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Forward-looking statement

This document contains statements about expected future events and financial and operating results of Adani Ports and Special Economic
Zone Limited, which are forward-looking. By their nature, forward-looking statements require the Company to make assumptions and are
subject to inherent risks and uncertainties, There is a significant risk that the assumptions, predictions and other forward-looking statements
will not prove to be accurate, Readers are cautioned not to place undue reliance on forward-looking statements as a number of factors could
cause assumptions, actual future results and events to differ materially from those expressed in the forward-looking statements, Accordingly,
this document is subject to the disclaimer and qualified in its entirety by the assumptions, qualifications and risk factors referred to in the
management's discussion and analysis of the Adani Ports and Special Economic Zone Limited Annual Report 2022-23.

Cargo (MMT) Revenue (3 crore)

539 20,852

FY 2022-23 FY 2022-23

(Previous year 312 MMT) (Previous year 17,119 crore)
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BUILDING
A BETTER

TOMORROW

India is one of the most exciting
global economies.

The country is building
its infrastructure with
unprecedented capital outlays.

At the Adani Group, we have
built our various businesses
around this national priority.

At APSEZ, we are investing
in the national growth story by
extending our personality:
from port services to transport
utility services.

In doing so, we are deepening
our national presence
and proactively exploring
international opportunities.
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This is what we mean by
‘Building a better tomorrow’

We are building our
Company around an
enunciated governance

We are perpetually
rethinking our business
to position ourselves
ahead of the industry
curve

framework

We are making
progressively larger
investments in growing
and widening our
business

We are building
some of the largest
Indian capacities for
infrastructure and
services, addressing

existing and
prospective needs

We are doing so with

a complete respect for

sites, hinterlands and
the environment

We are committed
to moderate the We are investing in the
gestation between most advanced digital
investment and technologies
returns
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We are building our
business to deepen
our positioning as a
responsible global

We are building
with the objective
to deliver positive

financial outcomes at
scale, strengthening
reinvestments and

business sustainability

We are building with
the objective to
achieve outcomes that
deliver considerably
superior outcomes over
convention

We are building so
that the net outcome
of our business
enhances value and
safety for all our
stakeholders at all
times

We are building our
business to enhance
India’'s competitiveness
in @ modern world

We are building to
moderate cost per unit
of the service provided,

enhancing customer
outcomes

We are building so
that the net outcome
of what we have built
enhances livelihoods

and prosperity
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The APSEZ vision

To become the world’s
leading transport utility company
with strategic assets across
the globe, offering integrated
logistics services driven by
customer centricity through
technology and best-in-class
talent, following international
standards on sustainable health,
safety, environmental, financial
and governance practices.

Vision 2030: Our blueprint
& @ b

Environment-Social-Governance Business mix Footprint

* Deepen our governance * Focus on RoCE-accretive * Widen and deepen our national
commitment through strategic initiatives and investments footprint.

transparency * Increase the asset-light » Asset development across the

* Become a carbon-neutral proportion of our revenues logistics supply value chain
company by 2025 (logistics) « Strengthen the sub-continental
* 100% cargo management using * Diversify our existing cargo mix ports ‘necklace’ (organic/inorganic
renewable energy « Focus on new growth initiatives)

* Mangrove afforestation and commodities like LPG, LNG etc. e Increase our market share of
focus on green belt development « Focus on coastal volumes cargo growth

in and around ports growth. * Special focus on international

« Alignment with the Adani opportunities with a focus on Asia
Group's vision of 100 million trees and Africa

plantation by 2030: APSEZ to
plant around 48 million trees



To emerge as the world'’s
largest port company by 2030

with strategic assets across
the globe, offering integrated
logistics services driven by
customer-centricity through
technology and best-in-class
talent, following international
standards on sustainable health,
safety, environmental, financial
and governance practices

5%

Asset management

Customer focus

Financial structure

* Create state-of-the-art
infrastructure matching global
standards

* Engage in inventory cum asset
tracking

* Deepen our asset lifecycle
management

* Focus on enhanced asset
utilisation

* Enhance asset use flexibility

* Apply technology solutions and

SOPs to enhance asset life and
productivity.

* Engage in long-term relationship-
driven customer contracts

* Engage in strategic partnerships
with key large customers

» Deepen a culture of customer
engagement and feedback

» Focus on end-to-end solutions

* Enhance cargo visibility in the
logistics supply chain

* Deepen technology-enabled
solutions for enhanced customer-
centricity

* Deepen supply chain
dependability

* Achieve a Customer Satisfaction
Score of 95+ (of 100)

* Engage in disciplined capital
allocation

* Moderate capital expenditure;
leverage existing assets

* Generate an increasing quantum
of free cash flows

* Focus on deleveraging the
Balance Sheet
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Technology

Human resource management

Highest safety standards

e Invest deeper in cutting-edge
technologies and cybersecurity

* Provide single-stop customer
solutions through an integrated
platform

* Leverage the full value of a next
generation terminal operating
system

* Enhance customer delight —
each time in a sustainable way

* Enhance operating efficiency to
match global standards

* Deepen a culture of data-based
decision making

* Enhance the role of technology
in port Community System
Development

* Align with government initiatives
to enhance supply chain efficiency

« Partner technology providers
to enhance the role of digital
innovation

* Deepen digitisation to enhance
future-readiness

&

» Create a robust leadership pipeline

* Invest in people through Employee
Development and Training

» Capability building through skill
upgradation

* Active employee engagement;
enhance agility and outcomes

» Develop bench strength and talent
pool

» Deepen efficient and adaptable
organisation design

- Accelerated integration (cultural)
of acquired entities.

&

Investment in port communities

Frugal innovation culture

* Maximising synergies between
port stakeholders

* Engagement in community
development and social services

» Culture of continuous
improvement through frugal
innovation

* Deliver tomorrow's solutions today

* Localise solutions and learn from
experience

* Scalability and adaptability

» Focus on safety, operational
productivity / efficiency
improvements and cost
optimisation.

* Nurturing a comprehensive
safety culture

» Safety Walk-Safety Talk:
Extensive communication with
port employees/contractors/
vendors

* Ongoing safety training;
perpetually enhancing standards
« Safety SOPs for every role and
function

* Occupational Health Safety
Excellence Center: Safety training
for key stakeholders,especially
port employees and contractual
manpower.




The big picture
of why we exist
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Overview

In the world’s seventh largest
country by land area and fifth
largest by economical scale,
possibly the most critical driver of
competitiveness is the capacity to
move products with speed, safety
and economy from one point to
another.

At APSEZ, we believe that despite
extensive improvements in the area
of logistics across the decades,
India represents one of the

largest under-penetrated logistics
opportunities. There is a premium
on the ability to move products
efficiently and effectively; there is

an urgent need to moderate India’s
logistical cost as a percentage of its
GDP by 500 bps towards the level
of some least developed countries,
and then moderate it even

further to deepen our competitive
advantage.

There is a greater need to
demonstrate that India can be as
nimble as it is large; that India can
be as competitive as it is diverse.

The one segment of the national
logistics infrastructure positioned
to play the most decisive role in this
desired transformation is its ports
sector.

AT APSEZ, WE
BELIEVE THAT INDIA'S
COMPETITIVENESS WILL
BE CATALYSED BY ITS

ABILITY TO MANUFACTURE : .-

COMPETITIVELY, CONSUME &&=
EFFICIENTLY AND EXPORT
PROFITABLY.

Robust national fundamentals

At APSEZ, we believe that India’s
competitiveness will be catalysed
by its ability to manufacture
competitively, consume efficiently
and export profitably.

These are India's attractive
fundamentals.

India sits at one of the most
attractive junctures. The country
is marked by scale, which indicates
the world's largest consumption
market.

India is extensively under-
consumed across most products
and commodities, which indicates a

large multi-decade headroom.

India's economic growth has
resisted a global slowdown;
analysts predict a long-term
economic growth average in excess
of 6% year-on-year to deliver one

of the largest prosperity shifts
anywhere in the world.

Growing ports criticality

The contribution of manufacturing
as a percentage of India's GDP has
declined across the decades.

The time has come for this trend
to reverse; the Indian government
has outlined a structured plan

to enhance the proportion of
manufacturing in the GDP by 500
bps across the coming years.

India's ports are expected to play a
decisive role in enhancing Indian
competitiveness and the role of the
manufacturing sector in its GDP.

The key factors likely to catalyse
the growth of India's ports sector
comprise:

» Continuous growth in India’s
export-import volumes, indicating

a national consumption
appetite coupled with growing
competitiveness

* Unprecedented infrastructure
growth in India

* Focus on green transportation
(enhancing coastal volumes)

 India's container penetration

rate has traditionally remained

low, with only 14 TEUs (Twenty-
Foot Equivalent Units) per 1,000
population, compared to the global
average of 109 TEUs per 1,000
population. When comparing with

peer economies, it becomes evident

that the ratio is significantly lower,
indicating substantial headroom for
growth.,

* As the population continues
to grow, so does the demand

for essential commodities such

as food, energy, raw materials

and manufactured goods.

The expansion of industries,
manufacturing sectors, and
urbanisation driven by economic
growth contribute to the demand
for commodities and port services.

This is expected to translate

into India's port-driven economic
development. The scale, scope,
sophistication, and sustainability of
this potential is possibly the most
attractive anywhere.

These realities indicate that the
Indian ports sector is positioned at
the bottom-end of a long J-curve
with prospects of multi-decade
cargo growth.
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Government policies:
The biggest catalyst
of port-based
growthin India

Overview

India has historically been an under-penetrated country related to port

services for various reasons.

Inadequate
connectivity:
Affected by

limited last-mile

connectivity
(road and rail)

Historically, Indian ports were
marked by high capacity
utilisation (more than 90%), which
translated into extended waiting
days of vessels to berth, high
vessel turn-around time, absence
of supply chain integration and

its cascading impact on costs and
cargo visibility/reliability.

The result was a high cost
of cargo intermediation that
translated into a high cost of end

Inter-port
competition:
Was low, but has
improved following
private sector
participation

Eco-system
absence: Absence
of a port-based
industrial eco-
system

products, enhancing the high-cost
nature of the Indian economy,

The result has been a greater
recognition that plugging port
sector constraints would possibly
play a decisive role in enhancing
the potential of India's industries
and their position in the global
trade landscape.

Some of this optimism is already
translating into reality. While
many countries faced economic

deceleration in FY 2022-23 due
to pandemic-induced lockdowns,
macroeconomic headwinds, and
a weakening Chinese economy,
India's port sector demonstrated
resilience. Despite rising inflation
and shifting consumer spending,
where expenditure shifted from
goods to services, India's port
sector stood out as 3 key driver
of India's economic activity,
contributing to the country's
growth trajectory.



Government policies

The Indian Government embarked
on multiple initiatives to improve
infrastructure development linked
to ports and logistics.

Maritime India Vision (MIV) 2030:
This was launched in November
2020 to catalyse investments of
%1,00,000-1,25,000 crore in the
area of capacity augmentation
and the development of world-
class port infrastructure. The
policy covers more than 150
initiatives across port, shipping
and waterway modes with

the objective to transform the
country's logistical effectiveness.

National Logistic Policy, 2022: This
comprises multimodal connectivity
infrastructure to various economic
zones. While development of
integrated infrastructure and
network planning is envisaged

to be addressed through the PM
GatiShakti National Master Plan, for
efficiency in services (processes,
digital systems, regulatory
framework) and human resource,
the National Logistics Policy
appears to be the next step, which
provides a comprehensive agenda
for the development of the entire
logistics ecosystem. The key targets
of the policy comprise: Reduce the
cost of logistics in India to global
benchmarks by 2030; rise to among
the top 25 countries in the Logistics
Performance Index by 2030; create
a data- driven decision support
mechanism.

CORPORATE OVERVIEW
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Comprehensive Logistics Action
Plan (CLAP): The Policy will

be implemented through a
Comprehensive Logistics Action
Plan (CLAP) through eight key
areas - integrated digital logistics
systems; standardisation of
physical assets & benchmarking
service quality standards; logistics
human resources development
and capacity building; State
engagement; export-import
logistics; service improvement
framework; sectoral plan for
efficient logistics; facilitation of the
development of logistics parks.

PM Gati-Shakti National Master
Plan: The Indian government
launched this Plan for multimodal
connectivity in October 2021 to
dissolve departmental silos for
integrated multi-modal connectivity
and last-mile connectivity. The
approach comprises a coverage of
roads, railways, airports, ports, mass
transport, waterways and logistics
infrastructure. The plan is based

on six pillars: Comprehensiveness,
Prioritisation, Optimisation,
Synchronisation, Analytical and
Dynamic.

Sagarmala Pariyojana: This was
launched in 2015, enhancing

the performance of the logistics
sector in India by setting up new
mega ports, modernising existing
ports, and developing 14 Coastal
Employment Zones and Coastal
Employment Units. More than
605 projects worth 8.8 lakh crore
were identified (89 projects worth
%0.14 Iakh crore completed and
443 projects worth 34.32 lakh
crore under implementation or
development).

National Monetisation
Pipeline(NMP) : The Indian
government launched the
asset monetisation pipeline

Key takeaways of National
Logistic Policy 2022

13-14%

Logistics cost as
percentage of Indian GDP

<10%

Logistics cost of benchmarked
countries

38

India's position in Logistics
Performance Index, 2023

<25

India’'s targeted position in
Logistics Performance Index by
2030

that estimates an aggregate
monetisation potential of 6.0 lakh
crore core assets of the Central
Government across a four-year
period till FY 2024-25.

NMP in Ports: As per the NMP
scheme, the total estimated capex
towards 31 identified port projects
considered for monetisation was
estimated at 314,483 crore for FY
2022-25. Out of 31 projects, 13
projects with an expected capex
0f 36,924 crore was envisaged to
be tendered out in FY 2021-22,
followed by another 10 projects
with an expected capex of 4,680
crore envisaged to be tendered out
in FY 2022-23.

FY 2022-23 to 2025: a total of 18
projects adding up to 37,168 crore
are expected to be awarded during
the period. The phasing represents
the year in which a certain project
is envisaged to be tendered out; the
actual capex investment is likely

to happen in phases during the
envisaged concession period.

Model Concession Agreement
for PPP projects: The Indian
government revised the Model
Concession Agreement (MCA)
to enhance transparency in
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contractual agreements that
major ports would enter into with
selected bidders for projects under
the Build, Operate and Transfer
(BOT) model. Some features of the
revised MCA provide for relaxed
exits, expansion, lower charges for
land use based on each container,
a cheaper dispute resolution
mechanism and an online
complaint portal for users.

Dedicated Freight Corridors: The
Ministry of Railways is executing
the Dedicated Freight Corridor
Project for improving the freight
transport ecosystem through
double stacking, faster transit, and
increased load-bearing capacity.
The project includes two corridors,
the Eastern Corridor and Western
Corridor. The impact of the DFCs is
already visible in the sections where
operations have started as can be
seen in reduced transit times of
freight trains and increased running
speeds.

More corridors are being proposed
. East Coast Corridor, East-West
corridor and the North South
Corridor following the success

of the WDFC and EDFC. These
corridors are expected to enhance
the connectivity between various
clusters and improve logistics
efficiency for the industry.

Coastal shipping reform: In May
2018, the Indian government
allowed the coastal movement
of export-import transshipment

containers and empty containers;
it allowed foreign flagged vessels
to carry fertilisers and agro
commadities along the Indian
coast.

Ship Recycling Bill: In December
2019, the Recycling of Ships Bill,
2019 provided opportunities

to Indian ship recyclers (green
ship recycling yards) as per

the Hongkong Ship Recycling
Convention.

Economic Corridors: Development
of economic corridors such as the
Delhi-Mumbai Corridor, Ganga
Expressway Corridor, Raipur-
Vishakhapatnam Economic Corridor
provide ample opportunities for
new projects in warehousing as
well as terminal facilities, which
could lead to logistics efficiencies
and resilient supply chains.

National Industrial Corridor
projects are getting developed

on the overall framework of PM
GatiShakti - National Master Plan to
provide a systematic, multi modal
connectivity to various economic
zones for a seamless movement

of people, goods and services
resulting in the efficient conduct
of logistics and economic activities.
These corridors are spread across
India, with a strategic focus on
inclusive development to boost
industrialisation and planned
urbanisation. It will position India
as a strong player in the global
value chain and enhance India’s

CORPORATE OVERVIEW
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manufacturing competitiveness
through the creation of robust
infrastructure.

National Logistics Law: A national
logistics law has been drafted and
is under consultation. Through a
unified legal framework for the
paradigm of One Nation, One
Contract, it would support the

One Nation, One Market objective
and provide a flexible regulatory
environment (single bill of lading
across modes). The law's provisions
will make it possible to assign a
distinct logistics account number in
place of cumbersome registration
processes.

National Multimodal Facilities

and Warehousing: To promote
intermodal and Multimodal
Logistics Parks (MMLPs) as a
separate class of infrastructure and
to encourage efforts with a national
registry of multimodal facilities

to enable fair price discovery,
ensure optimal utilisation, and
support planned development, a
national grid of logistics parks and
terminals is being planned. The
government has begun to devise
certain standards and guidelines
that will be implemented for the
development of warehousing. The
government plans to optimise
procedures for obtaining clearances
that make the procedure of
establishing warehouses efficient,
while setting up a system for rating
and certifying those warehouses for
excellence.
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India’'s port sector growth

Growth of Indian ports

1433

MMT, cargo that Indian ports
handled in FY 2022-23

1319

MMT, cargo that Indian
ports handled in FY 2021-22

8.6

% YoY volume growth by Indian
portsin FY 2022-23

Role of major ports

783

MMT, cargo traffic tonnage
handled across Indian major
ports, FY 2022-23

720

MMT, cargo traffic tonnage
handled across Indian major
ports, FY 2021-22

Growing role of non-major
ports

650

MMT, cargo traffic tonnage

handled across Indian non-major

ports, FY 2022-23

599

MMT, cargo traffic tonnage

handled across Indian non-major

ports, FY 2021-22

3.5

% CAGR of all-India ports volume
since FY 2017-18

2.9

% CAGR of Indian major ports
volume since FY 2017-18

4.2

% CAGR of Indian non-major ports
volume since FY 2017-18

Source: Ministry of Shipping

Increasing market share of
non-major ports

76

%, major port share in India’'s port
cargo handled, 2001

55

%, major port share in India's port
cargo handled, 2023
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Catalysts of the growth of non-
major ports

Emergence of state-of-the-art port
infrastructure

Addition of the right assets at the right
locations at the right time

Proactive investment in new terminals,
berths and storage facilities

Enhanced focus on port connectivity,
especially rail & road connectivity

Flexible and competitive services

\Value-added services at non-major
ports
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How this commitment has helped

enhance APSEZ's contribution to the
Indian economy and its ports sector

How APSEZ has helped catalyse the India growth story through our port
cum logistics solution

Taking the business of customers ahead

Trade enabler: Efficient: Catalyst: Helping
Efficiently Efficient mover users moderate their
connecting India with of goods between resource inventory
the global logistics Point A and working capital
supply chain and Point B intensity

Multi-modal: Peace of
Timely: Providing Utilising diverse mind: Liberating
products just-in-time transportation manufacturers from
when users need modes to provide an managing inventory
them efficient logistics and resource
solution mobilisation




Helping take the country ahead

Cost saver: Helping
moderate India's
logistics cost as a %
of GDP

Multi-modal
Transportation:
Facilitating coastal
volume and Rail-
Sea-Rail movement,
reducing import bill

Technology:
Invested in digital
technologies
to enhance port
operational
productivity

CORPORATE OVERVIEW
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FINANCIAL STATEMENTS

Driver:
Providing the
Make in India and
Make for World
movement an
edge

Standards:
Creating higher
operating standards
for the sector,
enhancing national
benchmarks

Livelihoods:
Created thousands
of jobs and created a
generation of skilled
workers

Alignment:
Aligned with
India’s vision to
achieve net zero by
2070 and reduction of
emission intensity of
its GDP by 45% by
2030

Industrialisation:
Developing
port-based SEZ
and industrial parks
to foster regional
economic
development

Sustainability:
Leading the
industry in the
implementation
of sustainability
standards

Green
transportation:
Increasing rail bound
cargo volume (road to
rail conversion), focus
on coastal cargo
movement

Cleaner
fuels:
Contributing to a
gas-based economy;
building state-of-
the-art gas handling
infrastructure,
especially LPG &
LNG facilities

Exchequer:
Enhanced
exchequer
contribution through
corporate tax, rail
freight, revenue
share, customs
duty and GST
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Extending infrastructure to service

Logistics at APSEZ:
Proactive evolution
to what India will
need tomorrow

APSEZ has been enhancing the logistical
effectiveness of its customers for a
quarter of a century

The APSEZ investment discipline

Service:
At APSEZ, our
transportation utility
avatar has been woven
around bringing the
customer into a serious
conversation possibly for
the first time in India’s
ports sector.

Paradigm shift:
At APSEZ, we built
our personality around a

modern ‘logistics partner
of choice’ positioning over
the conventional ‘port of

convenience’ approach
across ports

Benchmark:
At APSEZ, we have
invested in adjacent
modes and business

segment, helping build a

futuristic and value-added

transportation utility
company

Policy relevance:
APSEZ has invested in
logistics to emerge as a

transportation utility in line
with government policies

Customer value: At
APSEZ, 3 combination

of lower vessel berthing
time (pre-berthing delays)

and rapid evacuation of
cargo (using road, rail, ports,
parks, inland waterways and
airports) makes it possible
to deliver cargo faster

Integrated:
At APSEZ, we created
a transportation
utility proposition
through the integration
of all infrastructure
arms (beyond port

intermediation)

Proactive investor:
At APSEZ, our 'invest
today, business will follow
commitment’is visible in
port capacity creation and
extension into transport
utility services

Counter-inflation:

At APSEZ, our port-cum-
logistics-cum transport
utility solution has under-
performed inflation,
strengthening national

competitiveness
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The outcome of APSEZ's investment discipline

Longest
and first
operator of a
private railway
line (Mundra to
Adipur)

Largest
Indian port
company by

installed capacity
(more than 550
MMT)

Largest Indian
container handling
and import coal
handling capacity
(Mundra)

Largest Indian port
company by cargo
handled

Largest
Indian private
rail operator of
Railway wagons/rakes
including container,
GPWIS, AFTO and
agri rakes

One of few Indian
port companies
capable of handling
fully loaded capesize
vessels

One of the largest
port-based industrial
ecosystems in India

(Mundra)

Only indigenous
company with pan-
Indian port facilities

One-
stop shop:
At APSEZ, we
provide services like
marine, stevedoring,
cargo handling, storage,
warehousing, transportation
and other value-added
logistics services, the
basis of our evolution
into a transport
utility

Investments: At
APSEZ, we invested
in port-based SEZs,
industrial parks, railway
wagons (including GPWIS
rakes), ICDs, grain silos,
warehouses, and other
logistics-enabling
infrastructure

Acquisition:
At APSEZ, we will
extend our inorganic
approach from port
acquisition to the
acquisition of companies
and services in the
transport utility space

3

Network:
At APSEZ, we
extended to a pan-Indian
integrated logistics service
provider comprising 11
operating ports/terminals
and 9 logistics parks/
ICDs in
FY 2022-23

Versatility: At
APSEZ, we widened
our cargo mix - dry and

liquid bulk, containers,
crude and automobiles,
LPG and LNG - making
it possible to deliver
solutions across a range
of customers

Adequacy:
At APSEZ, we
possessed a cargo
handling capacity of 558
MMTPA as on 31st March,
2023. Following the Karaikal
port acquisition, this
increased to around 580
MMTPA

extended from Indian ports
to investments in Haifa and
Colombo (container terminal)
with the objective to provide

Largest Indian
dredging company
(23 dredgers and 110
tugboats)

Global:
At APSEZ, we have

global transport utility
solution
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APSEZ port capacity

West coast
capacity
~355 M\M\T

Dahej

16 ——x
MMT

Moga
tkapura
Kilaraipur

Tuna Tauru

14

MMT

Patli &
ngarh@ Loni

Kishg
Mundra

264 /\/\I\/\T—| Virochgnnagan
D)3

Indore
o

@ Tumb &
®\/alvada

Hazira @Mumbai

30 MMw—'.Tanja
Mundra: L

India’s largest
port by
volume

Dighi
8 mmt

Mormugao

5 mmt
Kochi

"Vizhinjam

MMT

AUnder construction

Malur®
Coimbatore
o«°"®

East coast
capacity
~247 M\MN\T

@®_Kanech
()

® sithal
.Panlpat

@ Dhamora

. Samastipur &
® Kannauj Darbhanga

()
Patna @
[ )
Katihar

Vidisha | Harda
Hoshangabad |

Satna Ujjain |

Dewas

( J
Nagpur

Kolkata

®. [~Haldia

4 wmT
(
\\ Gangavaram

Dhamra
64 wmt

45 mmt
> Krishnapatnam
Elavuig
75 mmT

Container terminals
Bulk terminals
Multipurpose ports
Logistic parks
Warehouse (operational)

()
Kattupalli

25 mmt
Ennore
MMT

Agri silos
Warehouse (under construction)
Silos (under construction

Logistics parks (under
construction)

Karaikal

22 mmT
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How we have

Revenues (¥ in crore)

performed across
the years

17,119
20,852

12,550

10,925

FY19 FY20 FY21 FY22 FY23

EBITDA (% in crore) Net profit (% in crore) EBITDA margin (%)
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"Excludes one-time transaction cost of 360 crore in FY 2021-22 and a donation of ¥80 crore in FY 2020-21
AFY 2021-22 EBITDA excludes ¥ 210 crore of SRCPL/GPL transaction cost
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This 1s how we
invested 1in our tomorrow
across the years

1998 to
2013: Local
port operator
(Development

P E))
e Started a captive * Signed a sub- Commissioned
jetty in Mundra. concession an MMLP at
agreement Kishangarh in

Signed a concession
agreement for
cargo handling at
Mundra.

Developed India's
first and longest
private railway line
connecting Mundra
to Adipur.

with P&0O Ports
for operations

at Mundra
International
Container Terminal
— Container
Terminal 1.

Mundra emerged
as the largest

Northern India

Commissioned
a coal and bulk
terminal in Mundra

Commissioned a
dry bulk terminal at
Dahej in Gujarat

Doubled rail

* Signed agreements coast-based SEZ connectivity
with Indian Oil in India (following between Mundra
Corporation and enactment of SEZ and Adipur
Hindustan Mittal Act) ..

Commissioned a

Energy to set up . .

) ) » Commissioned an multi-cargo port
3 single-point ) . ) ; .

- ) inland container terminal in Hazira
mooring unit and .
: : depot at Patli in

crude oil handling : Assumed

N northern India ;
facilities in Mundra operations at

* Commissioned a Container Terminal
« Commenced ; :
; second container 3in Mundra

operations at the : : ,.

; ; terminal in Mundra through a joint
first non-captive

: ; . venture AICTPL;
single-point i« Commissioned -
; S ; . commissioned

mooring facility in = < an automobile

Mundra

handling terminal in
Mundra

the south basin in
Mundra



Mundra became
the first commercial
port in India to
handle more than
100 MMTPA of
cargo.

Mundra became the
largest commercial

cargo handling port
of India in FY 2013-

14,

Signed a concession
agreement to
develop a container
terminal at Ennore
Port.

Acquired the port
of Dhamra, Odisha,
on the east coast of
India.

Terminals at
Mormugao and
Kandla (Tuna
Tekra) commenced
commercial

2014 to 2020:
Pan-India port
operator

operations

Signed a concession
agreement to
develop a deep-
water container
terminal at
Vizhinjam Port

Signed an in-
principle agreement
to acquire Kattupalli
Port

Commenced
operations at the
Kattupalli Port

Container terminal
4 (JV with CMA
CGM) at Mundra
commenced
operations.

Acquired Adani
Agri Logistics Ltd.
(AALL) to enter
into storage and
movement of food
grains

Acquired Innovative
B2B Logistics,

3 prominent
domestic player
with a presence in
the Northern and
Eastern hinterlands.

Acquired
Krishnapatnam port

Acquisition of Dighi
Port

Mundra became
the first commercial
port in India to
handle more than
150 MMTPA cargo

APSEZ achieved

an international
milestone by
signing BOT
agreement with

Sri Lanka Port
Authority to
develop a container
terminal in Colombo
port

Acquisition of
Gangavaram Port

2021 to
2023: Global
Port/Terminals
Operator

Acquisition of
Ocean Sparkle Ltd.
(OSL)

Signed a concession
agreement for the
mechanisation of
Berth Number 2
(DBFOT) basis in
Haldia

Received a letter of
intent to award for
3 greenfield port
at Tajpur in West
Bengal

Acquired 49.38%
stake in IOTL

Acquired a stake
in Haifa Port in
Israel (the first
international
operating port
acquisition)

Acquisition of ICD
Tumb, one of the
largest ICDs in the
country

A\
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THE ADANI PORTFOLIO OF COMPANIES

ADANI PORTS AND SPECIAL ECONOMIC ZONE LIMITED

The multi-business Adani
portfolio of companies is one
of the most dynamic industrial
conglomerates in India.

Vision: Tobe a
world-class leader
In businesses

that enrich lives
and contribute to
nations in building
infrastructure
through sustainable
value creation.

Passion Results

Performing with Consistently
enthusiasm and achieving goals
energy

_
@Q

Courage: We shall embrace
new ideas and businesses

Trust: We shall believe in
our employees and other
stakeholders

Commitment: We shall stand
by our promises and adhere to
high standards of business

Enhancing Enriching
stakeholder communities of
value its presence

Engaged in
nation building

Integration Dedication Entrepreneurship

Working across Working with Seizing new
functions and commitment in opportunities with
businesses to the pursuit of our initiatives and

create synergies aims ownership



The promoter

The Adani portfolio of
companies has been promoted
by the visionary industrialist
Mr. Gautam Adani. The Adani
portfolio of companies was
founded by Mr. Gautam Adani
in 1988 with a commodity
trading business under the
flagship company Adani
Enterprises Limited (previously
Adani Exports Limited).

The Adani portfolio of
companies

Headquartered in Ahmedabad,
India, the Adani portfolio of
companies comprises the
largest and fastest-growing
portfolio of diversified
businesses in India with
interests in Logistics (seaports,
airports, logistics, shipping

and rail), Resources, Power
Generation, Transmission

& Distribution, Renewable
Energy, Gas & Infrastructure,
Agro (commodities, edible oil,
food products, cold storage
and grain silos), Real Estate,
Public Transport Infrastructure,
Cement, Media, Defence &
Aerospace, Mining Services,
Copper, Petrochemicals, Data
Centre and other sectors.

The scale

Most Adani portfolio
businesses are among the
largest in India, marked by
attractive economies of scale.

Adani Ports and Special
Economic Zone Limited is the
largest private sector port
operatorin India.

Adani Green Energy Limited
is among the largest renewable
energy businesses in the world.

Adani Transmission Limited
is the largest private sector
transmission and distribution
company in India.

Adani Total Gas Limited is the
largest city gas distribution
business in India.

Ambuja Cements Limited
(with subsidiary ACC Limited)
is the second largest cement
manufacturer of India and an
iconic cement brand.

Adani Enterprises Limited
is India's largest business
incubation company.

Adani Power Limited is the
largest private sector thermal
power producer in India.

Adani Wilmar Limited holds the
position of being India's largest
edible oil brand.

NDTV Limited is among India’s

most trusted media companies.
The visibility

The Adani portfolio comprises

ten publicly traded companies.
The positioning

The Adani portfolio of

CORPORATE OVERVIEW
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companies has positioned itself
as a leader in the transport
logistics and energy utility
portfolio businesses in India.
This portfolio of companies
has focused on sizable
infrastructure development

in India with operations and
maintenance (O&M) practices
benchmarked to global
standards.

The core philosophy

The core philosophy of the
Adani portfolio of companies
is ‘Growth with Goodness',

its beacon for sustainable
growth. The Adani portfolio
of companies is committed
to widening its ESG footprint
with an emphasis on climate
protection and increasing
community outreach through
CSR programmes woven
around sustainability, diversity
and shared values.

The credibility

The Adani portfolio of
companies comprises four
IG-rated businesses and is the
only Infrastructure Investment
Grade bond issuer from India.
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The Adani Group: A world-class
infrastructure & utility portfolio

:H:ni

Flagship ¢ Infrastructure & utility core portfolio ) Primary industry Emerging B2C
Energy & utility Transport & Logistics Materials, Direct to consumer
Metal & Mining
69.2% 57.3% 71.7% 61.0% 100% 63.2%
AEL AGEL ATL APSEZ Cement:
Renewables 78D Ports &
Logistics 100% 44%
37.4% 75% AL
Food FMCG
ATGL? APL
Gas discom PP
100% 50% 100% 100% 100%
ANIL Adani AAHL ARTL Service & ADL
New ConneX . X Digital
. . Airports Roads Commercial
industries Data Centre mining

A multi-decade story of high
growth centred around infrastructure and utility core

(%): Promoter equity stake in Adani Portfolio companies
(%): AEL equity stake in its subsidiaries

Listed entities

@ NQXT: North Queensland Export Terminal | @ ATGL: Adani Total Gas Limited, JV with TotalEnergies |

& Data center, JV with EdgeConnex | @ Cement business includes 63.15% stake in Ambuja Cements Limited
which in turn owns 50.05% in ACC Limited. Adani directly owns 6.64% stake in ACC Limited

AEL: Adani Enterprises Limited; APSEZ: Adani Ports and Special Economic Zone Limited; ATL: Adani
Transmission Limited; T&D: Transmission & Distribution; APL: Adani Power Limited; AGEL: Adani Green Energy
Limited; AAHL: Adani Airport Holdings Limited; ARTL: Adani Roads Transport Limited; ANIL: Adani New
Industries Limited; AWL: Adani Wilmar Limited; ADL: Adani Digital Limited; IPP: Independent Power Producer
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The Adani portfolio of companies:
Marked shift from B2B to B2C businesses

ATGL AEML
City gas distribution Electricity distribution
network to serve key network that powers
geographies across Mumbai, India’s
India financial capital

Adani Airports
Operates, manages and
develops eight airports

in India

Adani Wilmar

(] Among India’s

Cements and ACC
India’'s most trusted
cement brands with
a capacity of 67.5
million tonnes

largest packaged
foods companies
comprising Fortune,
India’s edible oil
brand leader

Adani portfolio of companies: Locked-in infrastructure growth

Transport & Energy & Utility APSEZ NQXT ATMSPL
logistics Renewables/ Adani Ports and North Queensland Adani Tracks
Airports and Roads Transmission Special Economic Export Terminal Management
& Distribution/ Zone Limited Services Pvt. Ltd.
City Gas/ Power (formerly Sarguja
Generation Rail Corridor Pvt.
Ltd.)
AAHL ATL/APL/AGEL/ ANIL ARTL / AWL TeD/ IPP
Adani Airports ATGL Adani New Adani Road Transmission and
Holdings Ltd. Adani Transmission  Industries Limited Transport Limited / Distribution /
/ Adani Power / (a green hydrogen Adani Wilmar Ltd Independent Power
Adani Green Energy ecosystem) Producer

/ Adani Total Gas
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The Adani portfolio of companies: Repeatable
& proven transformation investment model

Activity

Performance

Origination

Development

Site development

Construction

Operations

Operation

Post operations

Capital management

* Analysis & market
intelligence

« Viability analysis

 Strategic value

 Site acquisition

« Concessions
and regulatory
agreements

e Investment case
development

* Engineering &
design

* Sourcing & quality
levels

* Equity & debt
funding at project
level

* Life cycle OEM
planning

* Technology-
enabled O&M

* Redesigning the capital
structure of assets

* Operational phase
funding consistent with
asset life

* India's largest
commercial port (at

* Completed one of
the longest private

* 2,140 MW
hybrid cluster

* Energy Network
Operation Center

* First GMTN of USS$
2 billion by an energy

solar-wind hybrid
cluster

monitoring of solar
and wind plants
across India on

a cloud-based
platform

Mundra) HVDC line operationalised in ) utility playerin India
(Mundra - Rajasthan in FY : Cerjtrallsed and sustainability-linked
Mahendragarh) 2022-23 eontintious plantsSsiy ooy
monitoring across
India on a cloud- * AGEL tied up
based platform ‘Diversified Growth
Capital’ with a revolving
facility of USS 1.64
billion for fully funding its
project pipeline
* Issuance of 20 and 10-
year dual tranche bond
of USS 750 million
» Green bond issuance of
USS 750 million
Highest margin Highest line India's first and Centralised Debt structure moving
among peers availability world's largest continuous from PSU banks to bonds

® PSU banks @ Private
banks @ Bonds ® NBFCs
& Fls @ DIl ® Global
International Banks

® PSU-capex LC




How the Adani portfolio of
companies performed in FY 2022-23

EBIDTA (growth %)
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>

- @
FYy 22

APSEZ"

@

©
5,493

13,789 10,607
B 2 =Y &8 Y 28
14,312 12,833 6,101
AEL @ AGEL @ ATGL
FY 22 FY 22 FY 22
4,726 3,926 815
023 =Y 28 FY 23
10,025 6,331 907
Ambuja Cement, EBITDA
consolidating ACC
* AEL EBITDA grew on the back of growth in year is for 15 months and not comparable
FY 22 the incubating businesses (Airports, Roads) with the previous 12 months, ended 31st
NA and Integrated Resource Management December, 2021
* APL EBITDA improved due to improved * Ambuja Cement (consolidating ACC)
FY 23 tariff realisations and higher prior period became a part of Adani portfolio following
4173 income recognition acquisition in September 2022
* APSEZ EBITDA growth was on account « ATGL EBITDA grew due to increased sales
AWL of an increase in cargo volume, operational volume, coupled with an improvement in the
efficiency and cost restructuring operating margin and cost optimisation
*« "APSEZ EBITDA excludes forex; APSEZ « ATL EBIDTA grew on account of
FY 22 FY 2021-22 EBITDA excluded %210 crore of higher revenues in the transmission and
1,736 SRCPL and GPL acquisition cost distribution businesses
* Ambuja Cement (consolidating ACC) * AGELs growth in EBITDA was supported
FY 23 changed its financial year end from by increased revenues and cost efficiencies
1,661 December to March (figure for the current brought in through analytics-driven O&M
PAT (growth %)
APL APSEZ ATL
118%
4,912 4,953 1236
Fy 23 EY 23 FY-23
10,727 5,392 1,281
AEL AGEL ATGL

218%

777

99%

Fy 22

489

Fy 22

505

FY 23
2,473

973

FY-23

530
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The Adani portfolio of companies’
platform comprises foresight, operational
excellence, outperformance and leadership
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The Adani portfolio of companies' businesses
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Energy

Incubation -
& utility

Materials,
metals and
mining

Transport &
logistics

Direct-to-

consumer

The Adani portfolio of companies' growth platform

Betting on
India

Strategic big
picture

Investing

Making at a competitive

_ outsized capital cost in
investments i

| = a relatively low
in futuristic commissionin
infrastructure y

time

Creating long-
term revenue
visibility

Ensuring
attractive
margins

The Adani portfolio of companies

India overview: We, at Adani,
believe in and bet on India. In

the last three decades, India

has not just grown faster; but

has also compressed the GDP
growth of the earlier decades into
fewer years. India is expected

to transition from a US$ 3.75
trillion economy to a USS$ 5 trillion
economy in the next few years.

At Adani portfolio of companies,
we proactively invested in
businesses that are expected

to ride India’'s middle-income
consumption engine. The Adani
portfolio of companies invested
not on the basis of what is, but
on what can be. By making
disproportionate investments, it
intends to shift the needle not
just for its investee Company but
for the country as a whole - with
the objective of extending access,
reducing costs, widening the
market and, in doing so, helping
strengthen India.

Competitive advantage: At the
Adani portfolio of companies,
we believe that the ability to
make a significant national
contribution can only be derived

from a broadbased competitive
advantage that is not dependent
on any one factor but is the result
of an overarching culture of
excellence — the coming together
of adjacent businesses, deep
sectorial experience, ability to
commission projects faster than
the sectorial curve, competence
to do so at a cost lower than the
industry average, foresight to

not merely service the market

but to grow it, establish decisive
sustainable leadership and evolve
the Company’s position into a
generic name within the sector.

Relatively non-mature spaces: The
Adani portfolio of companies has
entered businesses that may be
considered ‘maturely non-mature’,
Some of the businesses can be
classified as mature, based on the
enduring industry presence and
the conventional interpretation

of their market potential; these
businesses can be considered
non-mature by the virtue of their
vast addressable market potential
and the superior Adani portfolio of
companies value propaosition. The
result is that the Adani portfolio

of companies addresses sectorial
spaces not on the basis of existing
market demand but on the basis
of prospective market growth
following the superior Adani
sectorial value proposition.

Outsized: The Adani portfolio

of companies established a
respect for taking outsized bets
in select sectors and businesses
without compromising Balance
Sheet safety. The portfolio of
companies establishes a large
capacity aspiration that sends
out a strong message of its long-
term direction. Its outsized initial
capacity establishes economies of
scale within a relatively short time
horizon that deters prospective
competition and generates cost
leadership (fixed and variable).

Technology: The Adani portfolio
of companies invests in the best
technology standards that could
generate precious additional basis
points in profitability and help
more than recover the additional
cost (if at all) paid within a

short tenure. This superior
technology standard evolves

into the Company's sustainable
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competitive advantage, respect,
talent traction and profitability.

Execution excellence: The Adani
portfolio of companies has built
a distinctive specialisation in
project execution, one of the
most challenging segments in
India. The portfolio of companies
has established benchmark
credentials in executing projects
faster than the sectorial average
by drawing from the multi-
decade Adani pool of managerial
excellence across a range of

competencies. This capability has
resulted in quicker revenue inflow,
increased surplus and competitive
project cost per unit of delivered
output.

Flexible capital structure: The
Adani portfolio of companies
has created a robust financial
foundation of owned and
borrowed funds. This enhanced
credibility makes it possible for
the Adani portfolio of companies
to mobilise resources from some
of the largest global lenders at

around the lowest costs. This
approach helps transform these
marquee institutions from mere
lenders to stable resource (fund or
growth) providers for the long-
term.

Ownership

The Adani portfolio of companies
comprises a high promoter
ownership, validating a
commitment and ownership in
projects.

Adani portfolio outperformance

Cargo Renewable Transmission City gas
volume capacity growth network growth distribution growth
(MMT) (GW) (ckm) (GAs covered)
4% 13% 60% 5% 16% 22% 31%
@ ® @ (A

Industry APSEZ

Industry

AGEL Industry

ATL Industry

ATGL

2014 972 113 2016 46 0.3 2016 3,41,551 6,950 2015 62 6
2023 1433 339.30 2023 125 8.086 2023 4,71,341 19,779 2023 295 52

Transformative model driving scale, growth and free cash flows

GW: Gigawatt, GAs: Geographical Areas, MMT: Million metric tonne, CKM: Circuit kilometer
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The Adani portfolio: Establishing
national and global benchmarks

India's largest
commercial port
(Mundra)

Port company
enjoying the
highest margin
among peers

Among the
highest
transmission

648 /\/\\/\/ solar power plant

India’s largest
single location
private thermal
IPP (Mundra)

line availability
benchmarks in
India

Largest airport
infrastructure
company in India

India’s largest
private sector
ports company

One of India's

largest port-based
edible oil refinery
with a capacity of
5,000 MT per day

The Kamuthi plant was commissioned in only nine months

897 ckm

World’s largest
wind-solar hybrid
operational power
project - 2,740 Mw
in Rajasthan

Leading edible oil
player (number
two in Wheat
Flour and number
three in Basmati
Rice)

The length of one of the India's longest intra-state transmission lines that was
completed (Ghatampur Transmission Limited)



CHAIRMAN'S MESSAGE

The Adani Group will
continue to consolidate
what 1t has built while
looking at expanding its
horizons.

Dear shareholders,

A few months ago, | heard a new term called Permacrisis. | learnt that the
Collins dictionary had defined it as ‘An extended period of instability and
insecurity’. It also chose it as the Word for the Year 2022. Interestingly, | also
learnt that two other words that were in the running for the top spot were ‘quiet
quitting’, which meant doing the bare minimum duties at work (in rejection of
competitive careerism) and 'vibe shift’, which meant a significant change in the
prevailing culture. What | find fascinating is that in the post-Covid world, these
words accurately summarise changes that we see happening around us.




A Global Reset is Underway

There can be no denying that
the world is continuing to be
hit by multiple shocks, be it the
climate emergency, geopolitical
disequilibrium, supply chain and
energy volatility, or persistent
inflation. What does make the
situation a permacrisis is the
fact that we have never had a
time wherein all these events
happened simultaneously and

India — The Beacon of Hope

While economic cycles are
getting increasingly hard to
forecast, there is little doubt that
India, already the world's fifth
largest economy, will become the
world’s third largest economy well
before 2030 and, thereafter, the
world's second largest economy
by 2050.

It is well understood that for any
economy to lay the foundation
of growth, a stable Government
is critical. We have seen this
impact with the implementation
of several structural reforms that
are critical for strong, sustainable,
and balanced growth. This
stability, coupled with India's
young demographics and
continued expansion of internal
demand, is a potent combination.

Our nation’s demographic
dividend is expected to drive
consumption and accelerate
the growth of a tax paying
society at a record pace over
the next three decades. The
United Nations Population Fund
(UNFPA) projects that India’s
median age will be just 38 years
even in 2050. Over this period,
India's population is expected
to grow by approximately 15 %
to 1.6 billion, but the per capita
income could accelerate by
over 700 % to about US dollars
16,000. On a purchasing power

without a clear solution in sight.
Add to this the opportunities
and challenges because of

the technological revolution,
especially the breathtaking
advances in artificial
intelligence, and what we have
is @ massive potential reset in
the existing global operating
models. The future of work, the
future of learning, the future of

parity basis, this per capita
metric could be three to four
times higher. The growth of

this consuming middle-class is
expected to insulate us to some
extent from global recessions as
our growth is primarily driven by
domestic demand. This, in turn,
should drive a surge in private
and government expenditures, as
well as attract increasing foreign
direct investments.

We have the statistics to prove

it. Following independence in
1947, it took us 58 years to get

to our first trillion dollars in GDP,
12 years to get to the next trillion
and just five years to the third
trillion. | anticipate that within
the next decade, India will start
adding a trillion dollars to its GDP
every 18 months, putting us on
track to emerge as a 25 to 30
trillion dollar economy by 2050.
This could potentially drive India’s
total market capitalisation to over
USS 40 trillion, an approximate
10x expansion from the current
levels.

| urge you to reflect on these
incredible possibilities. India’s
success story of balancing
economic growth and a vibrant

democratic society has no parallel

and a result, my belief in the India
growth story has never been
higher.

CORPORATE OVERVIEW
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medicine, and in some ways, the
future of economic growth itself
will need to be reset. Therefore,
as we end one financial

cycle and begin another, it is
important to step back and
assess the global economic
situation and India’'s position as
a part of this landscape.

Our nation’s
demographic dividend
is expected to drive
consumption and
accelerate the growth
of 3 tax paying society
at a record pace

over the next three
decades.
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The Short selling Incident

Let me now address the short-
selling issue that impacted us
early this year. On the eve of our
Republic Day, a US-based short-
seller published a report just as
we were planning to launch the
largest Follow-on Public Offering
(FPO) in India's history. The report
was a combination of targeted
misinformation and outdated,
discredited allegations aimed

at damaging our reputation

and generating profits through

a deliberate drive-down of our
stock prices.

Subsequently, despite a fully

subscribed FPO, we selected to
withdraw and return the money
to our investors to protect their

827

PAT growth,
FY 2022-23

interests. The short-selling
incident resulted in several
adverse consequences that we
had to confront. Even though we
promptly issued a comprehensive
rebuttal, various vested interests
tried to opportunistically exploit
the claims made by the short
seller. These entities engaged
and encouraged false narratives
across various news and social
media platforms. Consequently,
the Hon'ble Supreme Court of
India constituted an Expert
Committee to look into this
matter. It comprised individuals
known for their independence
and integrity. The report of the
Expert Committee was made
public in May 2023,

The Adani Group:

The Expert Committee did not
find any regulatory failure. The
Committee’s Report not only
observed that the mitigating
measures, undertaken by

your Company helped rebuild
confidence but also cited that
there were credible charges

of concerted destabilisation

of the Indian markets. It also
confirmed the quality of our
Group's disclosures and found no
instance of regulatory failure or
any breach. While the SEBI is still
to submit its report in the months
ahead, we remain confident of
our governance and disclosure
standards.

Resilient, Stronger and Record Results for

FY 2022-23

Over the past three decades, |
have learnt that growth comes
with its set of challenges. Every
challenge we have faced has
made us more resilient. This
resilience is vindicated by the
outcomes we deliver,

Our FY 2022-23 operational and
financial results are as much

a testimony to our success as

3 testimony to the continued
expansion of our customer base
— be it on the B2B side or the
B2C side. Our Balance Sheet,
our assets, and our operating

cashflows continue to get
stronger and are now healthier
than ever before. The pace at
which we have made acquisitions
and turned them around is
unmatched across the national
landscape and has fuelled a
significant part of our expansion.
Our national and international
partnerships are proof of our
governance standards. The scale
of our international expansions
has been validated by our
successes in Australia, Israel,
Bangladesh, and Sri Lanka.



Some Group Highlights

Our Group is now constituted of
10 publicly traded entities, each
with its own set of successes.

| have listed below some key
highlights across the various
businesses.

oThe Adani Group of
companies set new financial
performance records with:

» Total EBITDA grew by 36% to
357,219 crore,

» Total income grew by 85% to
32,62,499 crore, and

» Total PAT grew by 82% to
323,509 crore.

eThe Group's deleveraging
program of US$ 2.65 billion for
the Adani portfolio companies
was completed successfully and
further improved our Net Debt
to run rate EBIDTA ratio from
3.2x to 2.8x in FY 2022-23.

OOurflagship company,
Adani Enterprise Limited (AEL)
continued to successfully
demonstrate its incubation
capabilities with new
businesses accounting for 50%
of its EBITDA in FY 2022-23.

» Of the several projects
underway, two key ones include
the Navi Mumbai Airport and
the Copper Smelter, which are
on schedule.

* The Integrated Resource
Management (IRM) volume
increased by 37% to 88.2 MMT
versus 64.4 MMT in FY 2021-22

* In the area of the media
business, AEL acquired New
Delhi Television Ltd (NDTV)
and a 49% stake in Quintillion
Business Media Limited.

°We are set to play a
critical role in India's Net Zero

carbon footprint journey. The
renewable energy business,
Adani Green Energy Limited,
commissioned the world’s
largest hybrid solar-wind project
of 2.14 GW in Rajasthan; the
operational renewable energy
portfolio grew 49% to over 8
GW, the largest operational
renewable portfolio in India.

eThe backward integration
plans in the renewable energy
value chain progressed as
planned.

* A new solar module line plant
of 2 GW was operationalised
and

* The existing 1.5 GW module
line was upgraded to 2.0

GW using the TOPCON Cell
Technology.

eThe ports business continued
to be the pillar of strength on
all fronts. APSEZ continues to
be amongst the most profitable

It is all about a Better Tomorrow

The India in which we live today
is the most exciting land of
opportunities with blossoming
entrepreneurial spirit. Every day
is a beginning of something new,
innovative, and transformative.
We have always believed in

our 'growth with goodness’
philosophy and our track record
speaks for itself. Your Group

will continue to consolidate

what it has built while looking

at expanding its horizons.

Our customers speak for us,

our investors speak for us, our
shareholders speak for us, and our
results for speak for us. On behalf
of your Company, | reaffirm and
assure that we are committed to
the highest levels of governance
and regulatory compliance.
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port operators globally with a
port EBITDA margin of 70%.

°Adani Power Ltd. successfully
commissioned the 1.6 GW ultra-
super critical Godda power plant
and is now supplying power to
Bangladesh, which marks our
entry into transnational power
projects.

eThe transmission and
distribution businesses set
new benchmarks. The Mumbai
distribution business achieved
a reliability of 99.99% and was
ranked the number one discom
by the Union Ministry of Power.

eAdani Total Gas Ltd,
expanded access to clean
cooking fuel to 124,000
households last year with a 46%
increase in revenue to 34,683
crore and is transforming into

a full spectrum sustainable
energy provider following its
foray into the e-mobility and
biofuel businesses.

@Lastly, on the partnership
front, we continue to attract
global investment partners
aligned with our long-term
approach of building and
operating world-class assets.
In March 2023, we successfully
executed a secondary
transaction with GQG partners
of US$1.87 billion despite
volatile market conditions.

In closing, let me emphasise how
grateful | am for all your support.
It has been the greatest source of
my strength and it is my promise
to you that | will do my utmost to
uphold the trust you have putin
me and my team.

Thank you.
Gautam Adani
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We intend to grow our cargo

volumes to ~1 billion tonnes by

hen Adani Ports went into
the business of port-based
cargo intermediation,

there was a material premium

on service. The general recall of
Indian ports was one of delays and
demurrage; those who transacted
were accustomed to bureaucratic
processes that warranted an entire
team within customer offices
being dedicated to engagement
with port executives; it was usual
for cargo delivery or dispatch
taking several days.

At Adani Ports, we studied these
pain points and built our Company
around the customer. Adani Ports
resolved to bring the customer

2030, and are aiming to be the
world's largest port company

into the discussion for the first
time; the port was built with
the customer in mind; there is
no better indicator of this than
the Company’'s commitment to
perpetually invest ahead of the
curve,

The conventional yardstick of
investment in port capacity

was by matching demand with
corresponding investment. At
Adani Ports, we extended beyond
this conventional interpretation;
we invested considerably higher
than demand for two reasons: one,
the conventional understanding
comprised a waiting time of
various days for vessels before



berthing, implying that no vessel
could expect to be berthed

as soon as it arrived, a reality

we sought to correct; two, the
operative figure was not capacity
utilisation but the time taken
before berthing, which was to be
moderated to the extent possible
and hence become the constant
around which investments were
made.

This priority sent out a response:
that Mundra, where we first
commissioned our port, was not
like any other; the waiting time
for a vessel was possibly the
lowest in the country from the
time we went into business; when
this favorable word-of-mouth
translated into an increased
arrival of vessels, we moved
proactively to enhance our
capacity yet again. From a narrow
financial perspective, our capacity
utilisation was always going to be
lower than the Indian port sector
average. However, we began to
more than make up for this low
utilisation through enhanced
revenue accretion and cargo
handled.

Contrarian

Through this contrarian approach,
we were able to service vessels
with shorter waiting times and
enhanced vessel productivity. We
even ventured to propose that we
would compensate a vessel if we
delayed their waiting time beyond
a3 mutually acceptable tenure. The
complement of these customer
safeguards built our Company into
one of the most customer-driven
port companies in India where
financial growth was a byproduct.
We were not necessarily designed
to become profitable from day
one; we were principally designed
to serve — and that made all the
difference.
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The reason why | have
endeavoured to provide this
perspective is that the last

three years have been among
the most challenging for the
Indian economy in living memory.
At a time when consumers
moderated their spending at
specific junctures — not just in
India but across the world — the
first implication was that port-
based companies like ours would
be immediately affected. What
transpired was the reverse: your
Company increased cargo handled
from 223 million metric tonnes
in FY 2021-20 to 339 million
metric tonnes in FY 2022-23;
correspondingly, our all-India
market share in terms of ports
throughput increased from

17% to 24%; our consolidated
EBITDA increased from 37,565
crore in FY 2019-20 to %12,833
crore in FY 2022-23. At a time

of unprecedented challenge,

we demonstrated enhanced
resilience.

52%

Responsiveness and responsibility

The two principal reasons behind
our resilient outperformance were
responsiveness and responsibility. 24%
At Adani Ports, we have always All-India market share in
been responsive to the prevailing
environment, perpetually engaged
in building for tomorrow. In the
last few years, the one initiative
across which this has been most
visible has been in our extension
from port-based intermediation

to logistics. In the modern world,
when one buys off an e-commerce
marketplace, the principal recall is
the nature of product purchased
and the price paid for it. Seldom
will someone even care to take
notice of which company sold the
product and who delivered. The
result is that the importance of
seller credibility — an important

12,833

Icrore, Consolidated EBITDA in
FY 2022-23

terms of ports throughput

039

Increase in cargo handled from
FY 2019-20 to FY 2022-23
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We will grow our cargo
volumes from ~340
million tonnes in FY 2022-
23 to 1 billion tonnes by
2030, while aiming to
become the world’s
largest port company

factor in purchase in the past - is
taken for granted and has now
been replaced by 'price’ and ‘time
of delivery’ becoming the most
relevant.

At Adani Ports, we have leveraged
this unfolding reality: we have
extended from port intermediation
to final products delivery. This is
not something that transpired as
an overnight flash; by exploring
adjacencies within the business
model, the Company made timely
investments in rail connectivity
that helped evacuate volume-
driven commodities from Mundra
with speed, helping cargo

being delivered to customers
across North and Northwest

India (regions we serviced

with a focus). The investment
enhanced economies arising out
of volume-driven transportation,
strengthened the competitiveness
of users who for long had suffered
the absence of a proximate port
and, most importantly, helped
evolve a port-based cargo
intermediation service into a
delivered logistics solution.

Seminal transformation

If there is one seminal
transformation in our existence
that has transpired in the last
couple of years, it is that we are
making a structural extension

in our business model: we are
graduating into a transport utility.
The words have been carefully
selected: 'transport’ refers to the
capacity to move volumes from
ports to customers and vice versa
with speed, providing them a
doorstep service and empowering
them to focus on their core
business while we assume the
role of logistics partnership. The
word ‘utility’ refers to scale and

the capacity of our customers
to not even consider the option
of a replacement, deepening our
relevagnce in their businesses.

In some cases, we have graduated
to providing customers products
of their choice around pre-agreed
prices irrespective of where we
may have sourced the product
from and from which of our ports
we may have delivered. While this
may appear as 3 leap from our
original business model, the reality
is that we have only extended into
adjacent spaces by leveraging
skills, insights and perspective we
already possess. This extension

- port gate to factory gate - has
enhanced our revenue visibility
and deepened our relevance
within customers; we are no
longer vendors; we have emerged
as partners. We are no longer a
peripheral service provider; we
are playing a mission-critical

role that is strengthening the
competitiveness of our customers
and the country.

National benchmark

The second 'R’ that | wish to speak
about is responsibility. Adani Ports
is not just an aggregation of ports
along the Indian coastline; by

the virtue of having invested in
technologies (mechanisation and
digitalisation) we are also now a
national efficiency benchmark
within our sector; our people
productivity is arguably the
highest across all Indian ports.

An extension of our responsibility
is that we will manage our
business around governance
elements that have been
documented. This has enhanced
clarity for all our stakeholders
about not what we intend to



achieve as an outcome but the
process of how we intend to go
about doing so. Our governance
commitment has been marked by
transparency, quality disclosures,
strong Balance Sheet, complete
compliances, environment
responsibility and addressing the
needs of all stakeholders.

At Adani Ports, responsibility is
not only about doing more with
less; it is also about making the
world cleaner and safer. Over the
years, we invested ahead of the
Indian statutory curve through
initiatives that have helped
moderate the use of fossil fuels,
electricity and water. We have
taken this commitment to its
logical conclusion by outlining a
target to become carbon neutral
for port operations in 2025, and
thereafter march towards our
ambition of becoming net zero by
2040.

The complement of these various
initiatives — integration into
transport utility, technology
accretion and environmental
responsibility — is not only

taking us ahead (onward) but

is helping us graduate into a
different orbit of profitability and
customer relevance (upward). We
believe that the onward-upward
combination will translate into
enhanced volume cum value

for the Company across the
foreseeable future.

The regular question that has
been asked of us: how will this
ensure a strong Balance Sheet?
Do you see a risk to APSEZ's
investment grade rating, given the
Company's growth plans?

At Adani Ports, we are committed
to a sustainable business growth
and return for our investors. As
a result, while we were growing

our topline and profits, we also
focused on creating a capital
structure aligned with the nature
of our business. This has allowed
us to comfortably service our debt
and invest for growth.

The Company has now achieved

a critical mass of relationships
and revenues. With enhanced
internal accruals our dependence
on borrowings to fund our

growth capex has declined
considerably. This is well reflected
in our numbers, with gross debt
to net fixed asset ratio having
seen a material decline in the

last few years. With most of our
sizable capital investments now
completed, improvement in our
liquidity position will continue,
further strengthening our Balance
Sheet.

During the year under review,
Adani Ports made various
acquisitions that will enhance our
service offerings and profits. The
Company extended to sea side
services through the acquisition
of Ocean Sparkle, which is India's
third largest marine services
provider with a service footprint
comprising towage, pilotage,
dredging and offshore services

to clients in India and abroad

and comprising a fleet of 94
owned vessels and 13 third-party
owned vessels. The acquisition
provides us with a presence
across all major ports, 15 minor
ports and all three LNG terminals
in India in addition to operations
in Oman, Saudi Arabia, Sri Lanka,
Qatar, Yemen, and Africa — an
opportunity to deepen our marine
services presence within India and
widen our footprint across the
world.

Growth Direction

There are three distinctive areas
in the way we see ourselves
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deepening the robustness of our
business model.

One, we will develop the industrial
hinterland across some of our
ports by working closely with

the State governments. This will
catalyse industrial development
and assure port volumes for our
Company for years to come.

Two, we will continue to evolve
from port intermediation to
doorstep delivery with a larger
share of a customer’s logistics
spending leading to annuity
incomes. Our approach is not
just 'If the customer grows, we
grow’; our objective is to create
3 competitive proposition that
makes our customers more
competitive and grow faster,
playing the role of a catalyst and
beneficiary.

Three, we will gradually build
port interests outside India; we
acquired a stake in the Haifa port
and are developing a terminal

in Colombo Port. Driven by our
risk management strategy, the
investments outside India are
more likely to be in operational
ports and with a limited equity
exposure in comparison to the
overall size of our Balance Sheet.
We will also work with a strong
local partner with financialskin in
the game.

This is the blueprint by which

we grow our cargo volumes from
~340 million tonnes in FY 2022-23
to 1 billion tonnes by 2030, while
aiming to become the world's
largest port company.

Karan Adani
Chief Executive Officer
& Whole-Time Director
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How we accelerated
building for
tomorrow through
timely acquisitions
and related
investments

The rationale behind our acquisitions

Under- Under- Room to Pan-lﬁdia
T addressed Value Value from a Ac;ess to turn assets service
hinterland port cargo enhachment part of a lafger deep investable around with offering to our
potential managevn_went possibilities port eco-system resources speed (short sEemEd

capability payback) customers

The integration of the acquisitions towards the Adani standard

Cross-
Investments pollination . Gap RS SOcht)CaUSS thS
done to build f existi investments on port : skillipn Engagement Efficient
economies of CIF ) to make the connectivity, ng. with all port management
standards into e B rEnel TESROMSMENEES takehold control
seall® BN acquired ports acquired port a enhancing andlcUstomer stakeholders
synergies model port throughput delight
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Port growth: Cargo & financial growth

Port cargo volumes 19.81 40.12 48.26
Revenues Tcrore 978 2,003 2,341
EBITDA Zcrore 691 1,395 1,582
EBITDA in% 71% 70% 68%

# Details are from the date of acquisition and not for the full year

Port cargo growth

In FY 2022-23, Krishnapatnam
port handled 48.3 MMT cargo, a
20.3% Y-0-Y growth. In FY 2022-
23, the port handled its highest
bulk cargo (dry bulk + liquid)
volume of 46.61 MMT.

Capacity growth

Krishnapatnam port capacity is 75
MMT (64 MMTPA when acquired).
The incremental capacity was
added through the commissioning
of a liquid cargo berth (6

MMTPA) and dry cargo berth
mechanisation (5 MMTPA).

Business growth

Handled sulphur, raw sugar and
coastal iron ore cargo for the
first time in FY 2022-23; the
port handled its first edible ail
rake (BTPN) in FY 2022-23. Two
container services were added

Productivity improvements

Investment helped the port
achieved dry cargo berth
productivity in 24 hours (2,21,809
MT on 3rd March, 2023. The port
reported the highest bagging
productivity in a single day (12,422
MT in 2,67,342 bags on 7th
January, 2023). Dry cargo berth
productivity reached 21,448 MTD
from 18,121 MTD in FY 2021-22.

Rail coefficient

In FY 2022-23, the port handled
record rail volumes (20.1 MMT)
against 11.3 MMT in FY 2021-22,
implying 78% Y-0-Y growth.

Sustainability

The port introduced sustainability-
enhancing initiatives in

FY 2022-23 (crane electrification,
berth mechanisation, Moisture
Management System in wagon
loading silos; replaced two diesel
four-wheelers with two electric
four-wheelers, saving an average
2400 liters of diesel per annum
and avoiding emissions equivalent
to around 13.8 metric tonnes of
CO, a year. More than 102,000
saplings were planted; 547,840
seedlings were propagated in the
in-house nursery

Safety

The port invested in people safety
training, tools and tackle and
other supporting safety-related
infrastructure

Revenue growth

Revenues increased by a healthy
17% Y-0-Y to 32,341 crore

ROCE growth

ROCE for the port improved to 12%
in FY 2022-23 from 9% in
FY 2021-22
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Turnaround of our Gangavaram port

Port growth: Cargo and financial growth

Port cargo volumes 30.03 32.44
Revenue Zcrore 1,206 1,529
EBITDA I crore 796 1,014
EBITDA in % in % 66% 66%

Ports cargo growth

In FY 2022-23, the Company's
Gangavaram port handled 32.44
MMT of cargo against 30.03 MMT
of cargo handled in FY 2021-22.

At APSEZ, we built for

Capacity growth

In FY 2022-23, the Gangavaram
port commissioned a container
terminal in August 2022, designed
to handle 6 lakh TEUs per annum,
addressing customers in Andhra
Pradesh, Odisha, Chhattisgarh
and other neighboring States.
The terminal comprises a total of
1,200 container ground slots.

The total covered storage space
of the port is now more than

1.3 lakh sg m.

tomorrow through a
differentiated business

approach

Commodity addition

The port commissioned container
handling with dedicated
infrastructure. The port handled
its first coastal voyage vessel

in October 2022 (transported

1.6 lakh MTs iron ore fines to
Maharashtra).



Port efficiency growth

Achieved highest alumina bulk
discharge in a day; berthed the
largest displacement vessel
in June 2022; enabled the

mechanical handling of limestone;

reported port gate efficiency
improvement; increased railway
mechanisation, dedicated
resources and increased
efficiency; reported the highest
daily rakes handled; reported
growth in average tonnes per day
(TPD) vessels productivity.

Sustainability initiatives
Cleaned Yarada Beach in August
2022; collected 3 tonnes of
waste; completed annual beach
nourishment.
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Customer-centricity

Commissioned value-added
initiatives related to vehicle
movements, Al-based bag
counting, Al learning and
customer assurance related to
dispatch

Revenue growth

The revenues increased by a
healthy 27% Y-0-Y to 1,529 crore.

RoCE

The RoCE for the port in FY 2022-

23 stood at 11%.

Proactive capacity creation

High Indian ports

High port capacity
utilisation sweats
financial assets but
delays service

More than 25%
delta cargo capacity
added by APSEZ ports

during the past 13
years

India added around
1800 MMT cargo
capacity during the
same period

capacity utilisation
(90%-plus, 2010)
caused pre-berthing
delays

From 2010, APSEZ
added around 468
MMT cargo capacity

APSEZ capacity
growth has
moderated Indian

port capacity
utilisation (50%
today)

Enhanced national
logistic supply chain
efficiency



ADANI PORTS AND SPECIAL ECONOMIC ZONE LIMITED
046 INTEGRATED ANNUAL REPORT 2022-23

Right assets, right location, right time

Before APSEZ, ports
were standalone with
little synergy between

them

APSEZ developed a
string of ports across
the Indian coastline

The complement
of ports empowered
customers to select

the port of choice

This aids in time
savings, reduces
transshipment and
minimises expenses

The complement
of ports turned the
sector into customer-
driven

The complement

Brought cargo
visibility and
efficiency in the
overall supply chain

of ports has
bolstered India's
position as a leading
provider of logistic

solutions

Higher rail co-efficient

In the past, port-
based logistics
consumed legacy
fuels, widening their
carbon footprint

APSEZ ports promoted
a green logistics
supply chain

The Company
invested in rail
infrastructure and
now has a higher rail
coefficient
(good for the
environment)

This enhanced cargo
movement scale,
speed and resource
utilisation

Mundra port's
double stack
coefficient in FY 2022- | container rail handling

Mundra port’s rail
23 was 34% ratio was 54% in FY
2022-23

The other APSEZ
ports/terminals
maintain a healthy rail
coefficient

APSEZ curated an enhanced value
proposition for customers

APSEZ entered
long-term contracts
with key customers,
enhancing mutual

stability

APSEZ introduced
GPWIS rakes for
reliable dispatches to
hinterland plants

APSEZ offered

) APSEZ investments
attractive terms

were directed to
enhance customer
service

related to priority
berthing and
discharges

APSEZ connects
ports with rail to
enhance last mile
connectivity and
facilitate timely
dispatches.
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Port-based industrialisation

APSEZ launched
the concept of
modern port-based
industrialisation

In the past, ports
were meant to
transport products to
other locations

These industries
would be
empowered to import
and export with
negligible logistics
costs

This symbiosis
between port and
industry accelerated
port, industry and
regional growth

The Company
created a land bank
of more than 12,000
hectares to attract

industry

The Indian
government
identified port-based
industrialisation as a
key Sagarmala theme

Asset development benchmark

APSEZ invested in
port mechanisation,
automation and
digitalisation

In the past, Indian
ports were considered
manual behemoths

APSEZ marine,

APSEZ ports can
handle large bulk
carriers, ultra large
container vessels and
ultra large crude
carriers

non-marine and
efficient cargo
evacuation systems

are best-in-class and

role models for
Indian ports

The Company
positioned itself

around the best global

standards

APSEZ port assets
assure higher
productivity at Berths,
Yards and in cargo
evacuations systems

APSEZ ports have
emerged as global
benchmarks and

modern role models
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This is how APSEZ helped
transform India'’s port sector

Replaced the landlord model

This did
two things:
it established
control and
empowered the
Company to provide
an integrated
solution

Earlier, ports
were owned by

The Company
has emerged as
3 holistic port cum
logistics service
provider

APSEZ walked the

road less travelled;

it selected to own
all services

one company who
farmed out services
to vendors

The
Company
has graduated
from what could
have been a one-
off transaction
to an enduring
relationship

Moderated port capacity utilisation

APSEZ
has invested
in marine &
non-marine

infrastructure
ahead of the
demand curve

I EEYES
a time when
Indian ports were

This put a
heathy pressure
on pricing, service
and value-added
services

APSEZ helped
enhance inter-port
competition

synonymous with
long waiting times
for vessels to berth

at ports

This
moderated
capacity utilisation
increased services
and higher ship
productivity — a
profitable
combination

Ports capacity utilisation in %

100%
90%
80%
70%
60%

91%

81%

45%

60%

—

50%

N

46%
Fy20

47%
FY18

40% 43%

FY10 FY12 FY14 FY16 Fy21

= All India ports capacity utilisation in %

- [\3jor ports capacity utilisation in %

45%
Fy22

48%
Fy23

Source: Ministry of Shipping,

India Infrastructure publications,

- APSEZ ports capacity utilisation in %

APSEZ Internal analysis
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Brought service into visibility

It highlighted
. productivity
A S LI measures (berth and
service measures into Carao management
national benchmarks 9o manag
productivity as Gross
crane rate)

In FY 2022-
23, APSEZ dry Liquid cargo Gross Crane Rate

bulk cargo average average productivity was 27-32 GCR,
berth productivity per berth around higher than the other
was 17600MT/day 7600 MT (6700 MT Indian container
(16600MT/day in FY in FY 2021-22) terminal average
2021-22)

Large vessels handling capabilities

o APSEZ enhanced the Single Point Mooring
There was limited . o
. . capacity to handle facility at Mundra port
capacity across Indian :
orts to handle large large vessels in sea ports, are capable to handle
P vessels 9 providing economies of ULCC & VLCC crude
scale carrier vessels

APSEZ

4 ports out of containers
India's 5 that can STS (Ship to Shore)
host a fully laden Cape cranes on quay have an RO dra;‘t ARSI pcl)rts
vessel are from APSEZ outreach of around 22 att(act arge vessels, .
(Mundra, Krishnapatnam, to 25 containers, which rEEUEng e EESE [PEr Unil:
Gangavaram and enables it to handle the ol gewals HFEnEporEe
Dhamra) largest container
vessels
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Rail connectivity and throughput

In the past, ports APSEZ
and railways established
network worked multi-modal

atanarm's connectivity

length

APSEZ is
connected to
the Dedicated

Freight Corridor
through a feeder
route

APSEZ invested
in double stack
container
handling rail
facilities, at
Mundra Port

First shipment
from ICD Dadri
(double stack

This will enhance
economies of
scale, capacity,

Mundra port
double stack
container train

Mechanised Wagon
Loading Silos (WLS)
system at APSEZ ports

efficiency and container train ratio was a enables faster cargo
environment on the DFC creditable 54% in evacuation, taking the
friendliness route) reached FY 2022-23 least time to load rakes

Mundra Port

Average pre-berthing delays

In the past, India
was infamous for
pre-berthing vessel
delays, increasing
costs for the
customer

Between 2010 and
2020, pre-berthing
delay was 1.5 days for
most Indian ports

APSEZ business
was driven around
‘Berth should wait for
ships, not the other
way around’

inside the ports

Ports-plus approach

Port-plus
approach
integrated logistics,

In India, port owners value-added services,
worked independent of  (IIals(SIdsf=INel=ViIlo]o]aal=1al

supporting arms trade facilitation,

regional connectivity,
sustainability and
innovation

Right offering in a
world marked by E2E
logistic and integrated
logistics solutions

APSEZ ports emerged
as logistical and
industrial centers

Extended beyond
port assets (rakes,
logistics parks,
warehousing, agri silos
and hinterland-based
logistic facilities)

Larger APSEZ control
over the supply chain,
enhancing logistics
service efficiency and
visibility
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Rail coefficient of ports

— — — — —
Indian ports APSEZ enhanced This was done APSEZ rail APSEZ's overall
suffered from low intermodal to increase volumes grew rail coefficient
rail coefficient connectivity cargo handling 22% in FY 2022- improved from
(implying low rail through capacity, 23 - from 98.6 35%in FY 2021-
connectivity) proactive cost-effective MMT in FY 2021- 22 t039% in FY
investments transportation, 22 t0 120.5 MMT 2022-23

environment
sustainability,
transport options
diversification
and economic

in FY 2022-23

development

Port-based industrialisation

In India, port-
based development
happened by chance
and across decades

Similar provisions
have been made
in Dhamra and
Krishnapatnam ports

APSEZ created a
structured port-based
industrial ecosystem

This port-based
industrialisation
approach is
accelerating
concentrated growth

At Mundra, SEZ and
industrial cluster
covered 12,000 ha

In turn, this
approach is feeding
port volumes and
industrialisation
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While building for tomorrow,

APSEZ has emerged as a
natlonal ports benchmark

.__ ;-,.-:ir-r_..-.-- ik T P ik
= TRE . i'—.:_":
First and last mile {
. connectivity _F.r

Most Indian ports engage in cargo
intermediation

APSEZ, capitalised on the railways PPP
initiative permitting industries to provide last/first
mile connectivity
APSEZ established a 64 km double line rail
connectivity from Adipur to Mundra port and 64 km
single line rail connectivity from Bhadrak to Dhamra
port (being doubled)

APSEZ plans to establish rail connectivity from
hinterlands to Hazira, Dighi and Kattupalli ports
This provision is expected to enhance
industrialisation in the hinterland

This model has now emerged as a
national benchmark

S

String of assets L
In the past, port owners owned = Building fut.u-re-ready
one port; multiple ownership W capacities
did not exist 1 2 APSEZ handles diverse cargo - dry bulk,
APSEZ's ‘string of ports’ strategy comprises a break bull, liquid bulk, containers, LNG, LPG
complementary network that enhances efficiency and car/vehicles export
and connectivity APSEZ has emerged with a ‘can handle any cargo’
APSEZ crossed 300 MMTPA cargo handling mark in reputation
just around 20 years, an incomparable benchmark APSEZ operating ports cargo handling capacity is
The Company'’s ports/terminals operate from seven around 558 MMT, enhancing service. Including
(including recently acquired Karaikal Port) Indian recently acquired Karaikal port this capacity is L=
states addressing around 90% of the country’s around 580 MMT. é’ i
economic hinterland APSEZ ports have emerged 2
APSEZ has positioned itself as a benchmark as a benchmark for - -
by allowing customers to choose their futuristic infrastructure L =
preferred port for the fastest showpieces

delivery



Single-point customer
solution

A port service was only one part of
the overall logistic solution
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APSEZ transformed the business model; it
offered customers with a single point solution

APSEZ offered a consolidated logistics service
that helped customers manage their businesses
efficiently

APSEZ has graduated from a vendor to a partner,
integral to the success of customers

APSEZ enjoys cargo and revenue visibility;
customers feel protected with a peace of
mind

This approach has emerged as an

. - Indian benchmark for doorstep
e s 'hﬂ:i _d service
E"Ir*i'-&;fﬂ Digitalised
gL - company
| Ny iah il ffici i R Until not too long ago, an Indian
A ._~.'a'-5‘ e Higher rail coefficient g port was perceived to be labour-
g . APSEZ invested in green and '.-:_._ intensive
#_ multimodal transportation APSEZ invested in mechanisation and
b- 148 APSEZ's high rail coefficient (39% in FY automation with the objective to enhance people
o e iy 2022-23) has helped generate a superior productivity
e g environment solution With the onset of digitalisation, the Company
Wi APSEZ rail coefficient has increased from 34% in introduced several digital interventions
'_I'L ke FY 2020-21to 35% in FY 2021-22 and 39% in FY APSEZ has become progressively paperless,
hot 2022-23 ‘intelligent’ and on cloud
This approach is being seen as a national This has established the Company'’s respect as a
benchmark on how infrastructure national benchmark on how legacy sectors can
- - companies can become more be transformed into futuristic showcases
e . environment friendly o Developed a port community system

for efficient stakeholder
management
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APSEZ built a small
Mundra port into India’s
principal ports gateway
by building for tomorrow

Overview

The maiden vessel (MT. ALPHA

2) serviced at Mundra port on

7th October, 1998 was not just

an opportune moment for that
location; it was to become a signal
of the turnaround of India’'s ports
sector.

Seldom has a port, built from
scratch, grown as rapidly as

the Mundra port; seldom has

the commissioning of a port
translated into as wide a regional
influence; seldom has a modern
port become a concentration

of such a range of positive
attributes; seldom has a portin
this part of the world transformed
into a global trading hub; seldom
has a port transformed the
perception of a country, sector
and location.

The result is that Mundra Port

is respected for its customer-
centric mindset, marked by
superior productivity, innovative
logistics solutions, quicker vessels
turnaround and faster cargo/
container evacuation.

The result is that ‘Mundra' is not
just a reference to a location; it
has emerged as a metaphor of

modern India.

Growth journey

APSEZ has transformed Mundra
Port to prominence in the Indian
and global maritime trade
landscape.

The APSEZ flagship port
represents a natural gateway
to the North and North West
hinterland of India, marked by a
deep draft all-weather port.

Mundra Port is home to the
largest coal import terminal with
a diverse capability in handling
various commodities - dry bulk,
liquid cargo, containers, Ro-Ro,
LPG, LNG and project cargo.
Mundra Port has emerged as
India's largest container handling
port.

The Mundra Port also comes with
India's largest port-based SEZ.

Mundra today

264 5

MMTPA cargo  Number of
handling container
capacity terminals

~8

>35

million TEU Number of services
container operating from

terminal Mundra, offering a
capacity global coverage of

trade lanes

Then Q@ Now |

72 8.6

MMT, Mundra ~ MMT, Mundra
Port's total Port's cargo
capacity, volume,

FY 2004-05 FY 2004-05

2.64

1554

MMT, Mundra MMT, Mundra
Port's total Port's cargo
capacity, volume,

FY 2022-23 FY 2022-23



Warehouses
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Natural gateway
to the cargo hubs in
northern and western
hinterlands of India

Runs double-stack
container trains to
North India
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Mundra Port's industrialisation eco-system

Marked by
the presence
of Adani Group

The Industrial
Processing
Zone in Mundra
comprises India's

The SEZ

This SEZ is :
comprises energy,

now a full-
fledged industrial

Is?;egceiiﬁ Ecdourwsé;rlﬁl: man:JfSccturmg chemicals and other | S.A. and German
[PleEreii industries chemical giant

Aee BASF

Marked by
abundant land
with plug-and-play
infrastructure

oil & gas, electronics, companies, French

manufacturing, oil major Total

Mundra Port's sustainability

The port
implemented
efficient water
consumption, waste
management and
environmental
conservation

Mundra Port is
positioned as a
responsible and
environmentally
conscious gateway

Mundra Port
invested in
renewable energy
(solar and wind)

Mangrove
afforestation

Deployed electric
ITVs in Container
terminal operations

Application of
LED across port
operations

Green zone

Electrified cranes
development

Continuously growing volumes

8.6 40.3 1109 1392 150

MMT of cargo MMT of cargo MMT of cargo MMT of cargo MMT of cargo
handled in FY handled in FY handled in FY handled in FY handled in
2004-05 2009-10 2014-15 2019-20 FY 2021-22

Continuously rising rank

13

10

1

12

33

The rank of The rank of The rank of %, Mundra %, Mundra
Mundra Port Mundra Port Mundra Port Port's share Port’s share
by cargo by cargo by commercial of India's of India’s
volume volume cargo volume container container
handled in FY handled in FY handled in FY volume, FY volume, FY
2004-05 2009-10 2013-14 2009-10 2022-23



Mundra

Port: Located

—

Rightly located
to serve India's
western, central
and landlocked
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—

Gujarat and
proximate
Maharashtra
account for 46%

—

Located has
played a
significant role
in attracting
container traffic

northern of gross exports
strategically hinterland and 66% of the to the port
total container
throughput from
India
—
Services 3 large Linked to
part of NCR, Western
Gujarat, Punjab, Dedicated
Rajasthan, Freight
Himachal Corridor and
Pradesh and Delhi Mumbai
Madhya Pradesh Industrial
Corridor

Mundra Port is India’s largest container handling port

6.6

MTEUs, Mundra
Port's container

1.2

MTEUs, Mundra
Port's container

volumes, FY volumes, FY
2012-1 2022-23
Big numbers

33,500 120

Number of total Electric/Efficient
grounds slots for RTGs

container storage

(including reefer

container facilities)

1.6

MTEUs, Mundra Port's
transshipment volumes,

FY 2022-23

6

RMGC cranes

>75

% of India's transshipment

38

Modern QC/STS
cranes

volumes handled by Mundra Port
in FY 2022-23

12

Total container
berths
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How we built tomorrow by
banking on container cargo

Overview

The market for containers

is increasing in a globalised
economy, as more and more
companies need reliable, durable
and secure transportation for their
products.

In the US alone, imports and
exports have grown exponentially,
reaching over USS 4 trillion in
2020.

Seaworthy containers play a
crucial role in bridging the gap
between these two markets,
ensuring the secure and efficient
transportation of goods. The
demand for these containers
remains robust as companies
seek to effectively move their
products from one location to
another. While traditional shipping
methods can be expensive, sea
transport remains one of the most
cost-effective and reliable ways

to move products. Seaworthy
containers make this process
easier, as they are designed to be
loaded onto vessels and securely

fastened to prevent damage
during transit.

In addition to providing a cost-
effective way to transport goods,
seaworthy containers also offer
a variety of benefits. They are
usually insulated to protect
sensitive items from extreme
temperatures, can hold a wide
range of products without taking
up much space and sealed to
enhance product integrity.

The creation of containers has

a promising future. The need for
reliable and durable containers
will undoubtedly remain high in
the foreseeable future due to
the expanding global desire for
better transportation options and
3 widening shipping industry. In
the upcoming years, 3 modest
growth in demand for seaworthy
containers is projected due to
technological improvements
including waterproof materials
and enhanced designs.

In FY 2009-10, APSEZ accounted
for a nominal 12% share of India's

container cargo market share.

In recent years, the Company
acquired Navayuga Container
Terminal at Krishnapatnam and
commissioned a greenfield
container terminal in Gangavaram
in FY 2022-23.

APSEZ now control 42.5% of
India’s container market share.

What has also driven APSEZ
growth has been a growing
volume of transshipment
container volumes. In FY 2022-
23, APSEZ handled around 85%
of India’s total transshipment
container volumes; APSEZ
transshipment container volumes
were around 1.9 MTEUs in FY
2022-23.

Over the course of 15 years
leading up to FY 2022-23, the
container volumes of APSEZ
experienced a8 Compound Annual
Growth Rate (CAGR) of 18%,
surpassing the growth rate of
India's cargo volumes, which stood
at approximately 8% CAGR.

Big numbers

APSEZ ports' contaier volume growthin MTEUs & Market share in %

-
o

- N Wb U OOy 0V

3.41
2.48 I

42%

6.25

45%

40% 8 6

35% )

o MTEUSs, total container
o volumes handled by
oo APSEZ in FY 2022-23

15%
10%

5% <1

0%

FY08 FY10 FY12

mmm \/olumes in MTEUs

FY14

FY16 FY18

FY20

FYy22

= APSEZ Ports Market share in India in %

FY23

MTEUSs, total container
volumes handled by
APSEZ in FY 2009-10



Container traffic growth at
Mundra Port

The growth in container volume
at Mundra Port is a testimony to
APSEZ's deep engagement with
shipping lines. The Company
operates two independent
terminals and two joint venture
terminals at Mundra (with
Mediterranean Shipping Company
and CMA CGM). At Mundra, one
independent container terminal
is also operated by DPW (Mundra
International Container Terminal).

The total consolidated container
volumes handled by Mundra (five
terminals) was 6.64 MTEUs in

FY 2022-23. Since FY 2009-10,
APSEZ Mundra port has witnessed
around 16% CAGR growth in
container volumes.

The growth in Mundra container
volumes has been catalysed by
a customer-centric approach -
higher productivity, innovative
logistics solutions, faster vessel
turnaround and faster container
evacuation through railway and

CORPORATE OVERVIEW
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double stack container trains.

The container is one of the
highest growth segments at
Mundra port. In the last 10 years,
Mundra container volume has
witnessed 15% CAGR growth, even
as total ports volume grew 7%
CAGR.

In the commodity mix, container
volume contribution in the total
ports volume was 64% in FY
2022-23, a record since the port's
inception.

Container volumes growth at Mundra, in MTEUs

6.5 6.6
5.7
4.8
4.5
4.1
55
3.0
27
2.4
15 17
1.2
" I I

FY10 FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23

Container volume share in Mundra Port volumes, in %

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21

M container Non-Container

Fy22 FY23

BIG NUMBERS

307%

Container cargo share in Mundra
ports volume, FY 2012-13

507%

Container cargo share in Mundra
ports volume, FY 2017-18

647%

Container cargo share in Mundra
ports volume, FY 2022-23
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Strategic direction

How APSEZ built
tomorrow by going against
industry convention

Operationally integrated

Engagement transparency

Service first and last

In most of the global landlord
ports, terminals are operated

by private players and key
infrastructure and services are
offered by the port authority. This
generally creates an inefficient
flow of information/services
amongst various port stakeholders.
At APSEZ ports, all these facilities/
services (pilotage + stevedoring
+yard management + receipt

and dispatch of cargo + dredging
amongst other services) are
being offered by single operator
i.e., APSEZ, resulting in a superior
service standard, customer
retention and margins.

Result: Operationally better
control and empowered to deliver
a better customer experience and
margins.

Most ports are marked by
opacity leading to the

prospect of hidden charges

and unexpected shocks.The
APSEZ management created a
relationship matrix marked by
transparent engagement where
customers are provided a rate
chart. Based on the extent of their
engagement they can calculate
the rates applicable to them and
final cost incidence - before the
engagement commences.

Result: Fostering repeat customer
engagement, building stronger
trust and implementing effective
referral strategies

Most port companies are recalled
by their large infrastructure

and equipment. APSEZ has
graduated to a service-driven
approach. This service is

evident at the first mile and

the last mile. This is delivered
through a combination of port
intermediation, multi-modal
logistic parks, warehousing, rail
network and industrial economic
zones.

Result: Superior outcome for the
customer’s business leading to a
peace of mind



One-stop shop solution

Assured service turnaround
tenure
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Building for tomorrow

Most port customers the world
over are required to negotiate
different service providers

for a solution. APSEZ went
against convention when it
offered a consolidated single-
window service. This moderated
transaction processing time,
accelerating a cargo turnaround.

Result: Stronger customer
retention through enhanced
convenience

Complement of ports

Most port companies indicate

3 reasonable turnaround

time for berthing vessels. The
APSEZ assures service quality
(maximum turnaround time,
productivity, handling losses and
evacuation). If it does not deliver
as per the assurance indicators,
the Company compensates
customers.

Result: Relationship of equals
where customers feel protected

Growth-ready showpiece

Most port companies build
assets behind the demand curve
to protect capital efficiency.
APSEZ invested ahead of the
curve, attracting customers who
were assured that their vessels
would be turned around with
speed (around the motto ‘Berth
should wait for the ships, not the
other way around’), the superior
experience attracting even more
customers - a virtuous cycle.

Result: Customer accretion; next
capacity expansion; superior
customer service

ESG-driven approach

Most port companies comprise
standalone ports. At APSEZ, we
have created a ports 'necklace’
around the Indian coastal rim.
This has enhanced economics of
engagement, logistical flexibility
and multi-port solutions. Adani
Logistics Limited (ALL) assets
are complementary to APSEZ
ports and together they offer
complementary services to
customers.

APSEZ provides manufacturing
companies with a plug-and-play
infrastructure at Mundra. In a
world where large land parcels
are scarce, this facility empowers
customers to get into business
with speed without land title
issues. This makes it possible for
the Company to focus completely
on growing their business with
minimal gestation.

Result: Small hinterlands have
enhanced industry and customer
development focus; strengthened
logistical efficiencies

Result: Strong customer traction;
attracting a range of industrial
companies; emergence of the
location as a multi-industry hub

At APSEZ, we have invested
holistically in ESG. Mundra was
the first Indian port to assess its
carbon footprint and proposed a
structured reduction plan. It was
the first port company in India to
commit to carbon neutrality.

Result: Enhanced respect;
corresponding credit rating
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Technology-driven
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Invested in containerisation

APSEZ invested in technology
as a competitiveness driver; the
complement of digitalisation,
analytics and automation
accelerated informed decision-
making, moderated costs and
strengthened competitiveness.
The Company implemented
the world's first large scale
TOS implementation managed
remotely. It provides cargo
visibility to customers using
technology.

Result: Enhanced customer
confidence and convenience;
superior capital efficiency

Creating an East-West
coast parity

The Company invested proactively
in containerisation through
terminals and acquisitions where
such facilities were available.

This deepened the Company'’s
presence in global supply chains.
The container proportion of
revenues increased, strengthening
margins.

Result: Enhanced the Company’s
brand, revenues and margins.

Building ports with a purpose

At APSEZ, we started with a
western coast skew. The Company
acquired ports on the east coast
to develop parity. In FY 2022-23,
cargo volumes on the eastern
ports grew 11.6% and those on the
western coast grew 5.4%; cargo
ratio between west coast and east
coast was 61:39.

Result: The Company is
attractively placed to address
growth on both coastal sides,
strengthening a holistic India
proposition

At APSEZ, we acquired Dighi

Port to fulfil the need for a
Maharashtra port (for dry and
liquid cargo). We invested

in Dhamra, Gangavaram and
Krishnapatnam for bulk cargo
handling. We invested in
Vizhinjam (under progress) to
focus on the transshipment cargo
of India and exim volumes.

Result: Each of our ports will
play a distinctive role, enhancing
capital efficiency
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Inorganic growth

The OSL acquisition:
Catalysing APSEZ
towards its 2030 vision

Strengthening the APSEZ service complement;

enhancing margins

Overview

At APSEZ, we have always sought
to move onward and upward

with the objective to enhance
stakeholder value.

During the last financial year,

the Company deepened this
commitment through the 98.52%
acquisition of Ocean Sparkle Ltd.
(OsL).

The acquisition through The Adani
Harbour Services Ltd (TAHSL)

is synergic with the Company'’s
operations and aligned with
APSEZ's aspirations to become
the world's largest port operator
by 2030.

These are the realities that made
the acquisition value accretive.

One, OSL enjoys an existing
competitive advantage. The
Company enjoys leadership in
India and is the 11th largest across
the world in end-to-end marine
services.

Two, OSLls business provides
long-term revenues and free cash
visibility on the back of take-or-
pay contracts with an average
contract life of 7+ years with
sovereign equivalent customers.

Three, OSls services comprise
towage, pilotage, and dredging, 3
complete solution.

Four, OSL comprised a large fleet
— the captive ownership of vessels
(94) and third-party owned
vessels (13).

Five, its presence extends across
all major Indian ports, 15 minor
ports and all three Indian LNG
terminals.

Six, OSl's team of 1,800 personnel
across India represents a body of
specialised knowledge.

Seven, OSL enjoys a significant
experience in global maritime
servicing through its operations
in Oman, Saudi Arabia, Sri Lanka,
Qatar, Yemen, and Africa.

Eight, OSLs attractive capital
structure, quality operations
and sustainable cash flows were
validated in its attractive credit
rating (AA- by ICRA).

The transaction
pricing

5.7x

EV/FY 2022-23
EBITDA

Big numbers

606

T crore, OSL revenues, FY 2021-
22

299

Zcrore, OSL EBITDA, FY
2021-22

162

T crore, OSL PAT, FY 2021-22

92

% of OSL revenues derived from
marine services (towage &
pilotage)

38

% of OSL revenues derived from
dredging and offshore services

1>

OSLl's net debt-to-
EBITDA ratio

e
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Our management’s
perspective

“Given the synergies of OSL and
Adani Harbour Services, the consolidated
business is likely to double in five years with
improved margins, creating significant value for
APSEZ's shareholders. This acquisition not only
provides APSEZ a significant
share of India's marine services market but also
provides us a platform for building a presence in
other countries, facilitating APSEZ's journey in
becoming the largest port operator globally by
2030 and the largest integrated transport
utility in India.”
Mr Karan Adani,
CEO and Whole-time Director,
APSEZ.
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APSEZ 1s building
for tomorrow by
Investing 1n global
port assets




Overview

APSEZ is dedicated to
contributing to the long-term
development and progress of
India.

However, by the virtue of an
insight into the global sectorial
landscape, we perceived select
opportunities. These opportunities
are marked by opportunities like
the kind we had perceived when
we had got into business with our
maiden port on the western tip of
India.

Some of these global port assets
will become increasingly relevant
in a future marked by structural
trade shifts and the increased
consumption coming out of those
economies. Besides, we see in
these locations the opportunity
to become a part of a global
ports necklace that extends from
one part of the world to another,
with India in the middle. This
global investment is a part of our
commitment to graduate India
into a global trade hub, moving
the needle of the compass
towards South Asia.

Two APSEZ international port
expansion opportunities have
been summarised below.

Colombo, Western Container
Terminal: APSEZ sealed a deal
with the state-owned Sri Lanka
Ports Authority (SLPA) to develop
and manage the strategic
Colombo Port's Western Container
Terminal. Adani Ports partnered
John Keells Holdings PLC and

Sri Lankan Port Authority (SLPA)
to develop the West Container

CORPORATE OVERVIEW
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Terminal (WCT) of Colombo Port
in Sri Lanka on a Build, Operate
and Transfer basis for 35 years.
Considering the container
volumes growth in India, this
terminal is strategic. Colombo
Port is the most preferred regional
hub for the transshipment of
Indian subcontinent containers.
This terminal will provide
seamless connectivity to South
Asian waters, benefiting India,
Bangladesh, Sri Lanka and other
South Asian countries. The

quay length of 1400 meters

and an alongside depth of 20
metres makes WCT an attractive
transshipment destination with
the capacity to handle Ultra Large
Container Vessels.

Haifa port, Israel: This investment
marked APSEZ's entry into a

busy Suez Canal, helping APSEZ
widen its footprint into Middle
East. This development will also
strengthen APSEZ's technical
qualification for other global
tenders; this is a key step in the
Company's ambition to become
the largest global port operator by
2030. The partnership with Gadot
is 3 positive, considering that it
enjoys a presence in northwest
Europe (Germany, Belgium and
Netherlands). The port is the
largest in Israel; it handled 56% of
country’s cargo in 2021 (container,
bulk, general, liquid and vehicles)
and more than 50% of Israel
container volumes. The Haifa port
comprises 10 terminals and serves
a vast hinterland including Haifa
and Tel Aviv.
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Building for
lOMOITow:
Our operating
framework has
been designed
around enhanced
sustainability
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Culture of operating discipline

Daily P_a”;_ |

Invested in Standard monitoring organisa |on§
. . knowledge sharing
Operating Procedure of operational 3Cr0SS experiences
(SOPs) to track KPIs KPIs through P :
4ashboard best practices and

cElRETTEE talent rotation

Safety .
: Continuous
Timely rewards culture through .
o : improvement
& recognition for continuous

innovative ideas engagement and ITHEAYES Hateisin 9 Benchmarking
COO Forum
System

Creation of
benchmarks
validated by Internal

training

Power of digitalisation

ITUP for non-
containers:
Shared visibility across

the value chain; will

unlock benefits; will
facilitate collaboration
with stakeholders in the
ecosystem

Data Lake:
Directed to help the
organisation identify and
act upon opportunities
faster by attracting
customers, enhancing
productivity, improving
safety cum security

Safety-app:
Application of mobile
technology in safety

preparedness and quick

responses

Gate automation:
Reduced turnaround time
and manual intervention

Competetive:
Generates
lower cost and
enhanced customer
convenience; support
business transformation
to help exceed customer
expectations and
maintain market
leadership

Optimised:

Helps optimise resource
allocation, maximise
productivity and ensure
operating safety and
security

Visibility :
Provides complete cargo
visibility that helps plan
precisely, collaborate faster,

assign resources and
resolve challenges

Cloud journey:
Stable and reliable
foundation layer; scalable
and flexible architecture
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At APSEZ we are

building for tomorrow,
graduating our ports
personality into .a
transport utility’
avatar

Overview

One of the most remarkable
transformations transpiring
around us is when we buy a
product on an e-commerce
marketplace. Who has sold the
product remains irrelevant;

who delivers (the e-commerce
marketplace in this case) becomes
central to recall.

At APSEZ, we are building on
this phenomenon, The Company
intends to graduate from port
intermediation and related
delivery assurance to its next
stage of evolution: from a

ports company into a transport

utility that provides logistics
infrastructure and services,
ensuring service reliability and
efficiency.

APSEZ is the best equipped to
make this transition in India.
The Company is the largest

port operatorin India with a
complement of 12 multi purpose
operating ports (including the
recently acquired Karaikal Port).
Over the years, APSEZ's subsidiary
Adani Logistics has graduated to
first and last mile connectivity
with a fleet of owned and leased
vehicles. This subsidiary has
become the largest and most
diversified private rail operators

in India with nine multi-modal
logistics parks (MMLP) across
North, West and South India. The
subsidiary intends to develop

six more MMLPs across India,
coupled with 60 million sq ft of
warehousing space by FY 2025-
26.

This is what makes APSEZ unique:
the Company comprises a logistics
infrastructure network - fixed and
mobile - to provide all logistics
services in India, reinforcing its
positioning as a 'transport utility’.

This will empower APSEZ to enter
long-term customer relationships,
enhancing the logistical efficiency
of customers.
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Our ‘transport utility’ positioning

Competitive
pricing: We will
leverage our economies
of scale and integration
to competitively price
our services, positioning
ourselves as a cost leader
with the best price-
value proposition

Product portfolio:
We will widen our
portfolio to deliver
products needed in the
largest volumes with
the most frequency
across multi-modal
interventions

Service-driven: We will
leverage our investment in
assets to deepen our recall

3s a service-driven company
that delivers on-time, in-full

and wherever

Pan-India presence:
We will service customer
needs across Indig,
strengthening the recall
that ‘If you have a need,
Adani will fulfil’

Multi-modal value
chain: We will leverage
access to a proprietary
multi-modal network
(ports, rail lines, rolling
stock and last mile delivery)
to deliver with speed
and seamlessness,
capturing margins

Vast headroom:
Much of the value will
be delivered through a

correction of the under-
penetration in India — of
consumption, e-commerce

penetration and
warehouse capacity.

Annuity revenues: We
will deliver a superior
service that makes us a
preferred transport utility
partner; this will translate
into annuity revenues,
enhancing revenue
visibility

Sourcing ability: We will
leverage our global and
Indian networks to source
products needed by our
customers - critically and
frequently

Challenges

During the year under review, APSEZ transformed challenges into opportunities through strategic initiatives
and approaches.

GPWIS introduction
An increased co-ordination

Enhanced APSEZ support
In the second half of FY 2022-

Enhance responsiveness
Rising power demand at the

with Indian Railways resulted
in @ continuous supply of
rakes to ports for a quicker
cargo evacuation to the
hinterland. In view of a rake
shortage, APSEZ prospected
private investments
permitted by Indian
Railways; it introduced 17
rakes in FY 2022-23 under
General Purpose Wagon
Investment Scheme (GPWIS),
taking the total deployment
to 40 rakes. The Company is
servicing Group companies
and other prominent
industry conglomerates.

23, 3 shortage in container
capacity in North-west India
resulted in congestions,
delays and increased costs.
APSEZ provided an alternative
logistics solution to shippers,
which protected their
business continuity.

Facilitating RSR movement
To circumvent rail
infrastructure limitations,
APSEZ provided RSR
solutions.

beginning of 2022 resulted

in a rise in coal demand at
power plants. To address

this increase, coal import
increased, straining port and
rail infrastructure. APSEZ rose
to the occasion by evacuating
coal with speed, saving India
from power cuts.

Agri exports

A growth in agri cargo in

FY 2022-23 was addressed

by effective volumes
management. In FY 2022-23,
APSEZ handled 5.3 MMT of
agro commodities against
2.7MMT in FY 2021-22, a more
than 90% volume growth.
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Our logistics arms

APSEZ: Largest port operator in India with 12 multi-purpose operating ports/terminals (including recently
acquired Karaikal Port), handling containers, dry, liquid & gas cargo across the coastline.

Adani Logistics (APSEZ subsidiary): The most diversified and largest private rail operator in India with 9 multi-
modal logistics parks across North, West and South India. Engaged in developing 15+ MMLPs across India and
60 million sq ft of warehousing space by FY 2025-26. Provides first and last mile connectivity through vehicles
(owned and leased).

FY 2015-16 24 trains 4 MMLPs 0.4 million Sa. ft 510 Km
FY 2022-23 93 trains 9 MMLPs 1.1 MMT 1.6 million Sq. ft 620 Km
2.2% 1.5% 2.5x 38x 3x
2000+ Km
200+ Trains 15 MMLPs 2.5+ MMT 60 million sq ft. (Largest private
iV
FY 2025-26 (Largest singular (Covering all key (I\/\arket leader  (15% of market gestp
. with 40% ) rail network)
private players) markets) : capacity)
capacity)

The seriousness of our intent as a transport utility is reflected in our building
India’s largest logistics complex in Sanand

Port-plus
P Largest scale

approach ‘
Service
integration
Logistical Annuity
specialisation engagement

Enhanced
customer
competitiveness

The big
picture
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Rank
of FY 18 FY 19 FY '20 FY ‘21 FY '22 FY '23
port
1 Mundra Mundra Mundra Mundra Mundra Mundra
2 Kandla Kandla Kandla Kandla Kandla Kandla
3 Paradip Paradip Paradip Paradip Paradip Paradip
4 JNPT JNPT Vizag Vizag INPT JNPA
5 Vizag Vizag JNPT JNPT Vizag Vizag
. Kolkata + Kolkata + Kolkata + .
6 Mumbai Haldia Haldia Haldia Mumbai Kolkata
7 Kolkata + Mumbai Mumbai Mumbai Kolkata + Mumbai
Haldia Haldia
8 Chennai Krishnapatnam Krishnapatnam Chennai Chennai Chennai
9 Krishnapatnam Chennai Chennai Krishnapatnam Krishnapatnam Krishnapatnam
Ennore/
10 New Mangalore New Mangalore New Mangalore New Mangalore New Mangalore i
Kamarajar

In FY 2022-23, total ports volume handled by Mundra port was 155.4 MMT, the highest volume handled by any
Indian commercial or non-commercial port. In FY 2022-23, based on highest port cargo volumes, Mundra port
was followed by Kandla (137.6 MMT) and Paradip (135.4 MMT). However, when appraised by the highest cargo
handling ports (irrespective of captive or commercial cargo handling ports), Mundra port retained its position

at the top since FY 2018-19.

All India highest volume handling ports (Commercial & Non-commercial/captive ports)

Rank
of FY 18 FY 19 FY 20 FY 21 FY 22 FY 23

port
1 Sikka Mundra Mundra Mundra Mundra Mundra
2 Mundra Sikka Sikka Sikka Sikka Kandla
3 Kandla Kandla Kandla Kandla Kandla Paradip
4 Paradip Paradip Paradip Paradip Paradip Sikka
5 JNPA JNPA Vizag Vizag JNPA JNPA
6 Vizag Vizag JNPA JNPA Vizag Vizag
7 Mumbai Kolkata Kolkata Kolkata Mumbai Kolkata
8 Kolkata Mumbai Mumbai Mumbai Kolkata Mumbai
9 Chennai Krishnapatnam Krishnapatnam Chennai Chennai Chennai
10 Krishnapatnam Chennai Chennai Krishnapatnam Krishnapatnam Krishnapatnam
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We reﬁned*@ﬂr F 3
position as India S&
largest ports '

company

Performance overview

During the year under review,
the APSEZ performance was
promising, its ports reporting
around 9% YoY volume growth.
The Company dominated on all
fronts: Mundra port retained its
top position as the largest port
in India, handling 155.4 MMT of
cargo in FY 2022-23.

The total cargo handled across all
Adani ports/terminals was 339.2
MMT, including 2.61 MMT cargo
handled at Haifa port. In India,
APSEZ ports/terminals handled
336.6 MMT cargo, through 11
operating ports/terminals. APSEZ
India ports/terminals portfolio
witnessed around 8% YoY volumes
growth. Dry cargo volume crossed
173 MMT mark, registering a 11%
YoY growth.

Key growth commodities in dry
cargo were Coal, Fertilisers,

Iron ore, other certain minerals
and agri commodities. Coastal
coal witnessed a massive 110%
YoY growth (19.1 MMT in FY
2022-23 against 9.11 MMT in FY

2021-22). In India, APSEZ ports
container volume reached 8.6
MTEUSs volume against a 8.2
MTEUs in FY 2021-22, registering
a3 5% YoY growth. APSEZ Mundra
port maintained its top position
in container volume handling,
Mundra handled 6.64 MTEUs in
FY 2022-23 against 6.51 MTEUs
in FY 2021-22, registering 2% YoY
volume growth. In FY 2022-23,
Mundra port witnessed 11.5% YoY
growth in car export volumes.
The port exported 2,08,516 cars
against 1,87,090 cars exported in
FYy 2021-22.

Out of APSEZ's 11 operating
ports, 10 ports witnessed YoY
volume growth. Mundra port
registered a steady year-on-
year volume growth of over 3%,
effectively managing a cargo
volume of 155.4 million metric
tonnes (MMT); with 17.1% YoY
growth; Dahej port handled 11.4
MMT cargo, registering 41% YoY
growth, Hazira port handled
25.3 MMT cargo, with 1.6% YoY
growth; Dighi handled 0.24 MMT
cargo; Goa terminal handled

4.44 MMT cargo registering 10%
YoY growth; Ennore container
terminal handled 8.23 MMT cargo,
with 17.4% YoY volume growth;
Kattupalli port experienced a
remarkable year-on-year growth
of 55%, effectively managing a
cargo volume of 11.5 million metric
tonnes, Krishnapatnam port
handled 48.3 MMT cargo, with
20.3% YoY growth, Gangavaram
port handled 32.44 MMT cargo,
registering 8% YoY growth;
however, Dhamra port handled
31.3 MMT cargo volumes,

with a degrowth of 6.5% YoY.
Progressively, the non-Mundra
ports volume share in APSEZ ports
portfolio is growing. In FY 2022-
23, Mundra port market share

in APSEZ total ports portfolio
(excluding Haifa) was 46%, which
was 48% in FY 2021-22. Similar
trends were also witnessed in
APSEZ ports container volumes.
Mundra share in APSEZ total
container volumes came down

to 77.3%, from 79.4% in FY 2021-
22. APSEZ continuously focused
on volume diversification and
reduced concentration risk.



Operational highlights of
APSEZ, FY 2022-23

* Handled 339.2 MMT of cargo
against 312 MMT cargo volumes in
FY 2021-22, registering around 9%
YoY volume growth.

* India volumes: Handled 336.6
MMT of ports against 312.4 MMT
volumes, witnessing 8% YoY
growth

* APSEZ following ports/terminals
handled an all-time highest cargo:
Mundra Port, Tuna Terminal,
Hazira Port, Mormugao Terminal,
Kattupalli Port & Ennore Container
Terminal.

* Recently-acquired Haifa ports
in Israel, handled 2.16 MMT cargo
(from date of acquisition).

» Growth in ports cargo volume
was led by dry cargo (11%
increase), followed by containers
(+5%).

* In dry cargo, coastal coal
volume witnessed around 110%
YoY growth: APSEZ handled 19.1
MMT of coastal coal volumes
against 9.1 MMT in FY 2021-22.
Overall coal volumes (EXIM +
coastal) witnessed around 19%
YoY growth. APSEZ ports handled
around 123 MMT coal cargo.
APSEZ ports handled 5.3 MMT
Agri-commodities against 2.7
MMT in FY 2021-22, registering a
96% YoY volume growth.

* In liquid cargo handling in
operating year (FY 2022-23),
APSEZ ports witnessed 5% YoY
growth in vegetable oil and 15%
growth in chemicals. Similarly, LPG
volumes witnessed more than 50%
YoY growth.

» Containers volumes witnessed
5% YoY growth. APSEZ ports
handled 8.6 MTEUs container

volumes against 8.2 MTEUs in

FY 2021-22. APSEZ ports exported
208,516 cars against 187,090 in
FY 2021-22, registering 11.5% YoY
volume growth.

* Added 21 new container services
at APSEZ ports/terminals, which
resulted in the addition of 0.3
MTEUs volumes. Mundra added
total 12 new container services
followed by 4 new services

at Hazira port, 2 at Kattupalli,

2 at Krishnapatnam and 1 at
Gangavaram.

* APSEZ continued to focus on
achieving east coast versus west
coast parity. Cargo volumes on the
eastern ports grew by 11.6% and
those on the west grew by 5.4%,
improving the cargo handling ratio
(%) between the west coast and
east coast to 61:39 (from 62:38 in
FY 2021-22).

» Ports witnessed higher rail
dispatch/receipt volumes. Total
rail-based volumes at APSEZ
ports were 121 MMT against 99
MMT in FY 2021-22. Rail volumes
witnessed 22% growth. Rail share
in FY 2022-23 grew to 39% from
35% in FY 2021-22.

* Rail volumes YoY growth
(receipt/dispatch) at APSEZ ports/
terminals comprised : Mundra
(10%), Tuna (53%), Dahej (210%),
Mormugao Terminal (10%),

Ennore Container Terminal (22%),
Krishnapatnam (78%), Gangavaram
(32%). Dhamra witnessed 2% YoY
degrowth in rail volumes.

» Ports capacity utilisation
crossed 60% compared to 58% in
FY 2021-22. Total operating port
capacity of APSEZ Indian portfolio
in March 2023 was close to 558
MMTPA, excluding the recently
acquired Karaikal Port.
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* Mundra continued to be the
largest container handling port
in India: Mundra handled 6.64
million TEUs, which was 0.6
million TEUs higher than JNPT.

« APSEZ Mundra Port and Ennore
container terminal handled all-
time highest container volumes

* Inaugurated a new container
terminal at Gangavaram port
with a capacity of 0.6 MTEUs/
annum. The container berth has
a permissible draft of 15.5 m. and
can handle up to 80000 DWT
vessel. The terminal is operating
with three STS cranes and eight
RTGs.

« 6 MMTPA liquid cargo capacity
was added at Krishnapatnam port.
Mechanisation of Berth No. 6 at
the Krishnapatnam port added 5
MMTPA dry bulk cargo capacity

* Created additional 2 MMTPA
cargo handling capacity at the
Dahej port through process
improvements

* Added around 6 MMTPA
capacity through non-marine
infrastructure addition at the
Kattupalli port. This includes the
addition of liquid tanks, expansion
of the container the terminal yard,
paved yard, equipment and STS
crane.

* Rail volumes registered a 24%
Y-0-Y growth to 500,446 TEUs

* GPWIS cargo volumes grew by
63% Y-0-Y to 14.35 MMT

» Terminal volumes of 358,863
TEUs registered a 19% Y-0-Y
growth.
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Key highlights of our ports
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264
MMT,
Installed
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MUNDRA PORT

Operating highlights, FY 2022-23

* Achieved the highest yearly
volume of 155.4 MMT compared to
the previous high of 150.2 MMT in
FY 2021-22

* Achieved the highest yearly
container volume of 6.64 MTEUs
compared to the previous high of
6.52 MTEUs in FY 2021-22

* Remained the largest container
handling port in India, with 6.64
million TEUs container volume,
which was 0.6 million TEUs higher
than JNPT (6.05 MTEUs)

* Achieved the highest ever yearly
EXIM yard volume of 1,46,294
TEUs compared to the previous
high of 94,070 TEUs in FY 2021-22

* Added twelve new container
services at Mundra, which resulted
in the addition of 0.2 MTEUs.

* Handled the highest cargo
through rail at 36.92 MMT (18591

rakes) (9.5% y-o-y growth)

* Handled the highest fertiliser
volume by rakes at 5.05 MMT
volumes (1554 rakes) compared to
the previous high of 4.52 MMT in
FY 2020-21 (1405 rakes).

* Dispatched 5.5 MMT of coal
through 1363 rakes - second
highest volume of coal handled
through rail at West Basin.

Other highlights

» Completed surveillance/

audit renewal for Integrated
Management System (ISO 9001,
ISO 14001 & ISO 45001), Energy
Management System (ISO 500071)
and Supply Chain Security
Management System (ISO 28000).

» Participated in the Regional Level
Oil Spill Exercise conducted by
Coast Guard

» Received NABL (National
Accreditation Board for Testing
and Calibration Laboratories)
accreditation for chemical testing
(LPG) for MLTPL Laboratory

* Developed fall-back arrestor
system for BTPN wagon unloading
at the rail siding in the port to
avoid the fall from height

* Achieved the implementation of
Information Security Management
System Certificate - Standard 1SO/
IEC 27001:2013.

» Upgraded the KARTOS
application used for RORO
operations to help business users’
seamless application experience
with enhanced features.

1554 MMT

Achieved the highest yearly volume of 155.4 MMT compared to the
previous high of 150.2 MMT in FY 2021-22

* Strengthened remote rubber
tyred gantry crane (RTG)

network using the new-gen
SMGX technology for seamless
connectivity for remote operation

* Improved in RTG operations

Awards and accolades: Key
awards

* Received Safety & Excellence
Award, Environment Management
in the second OSH India Awards
2022

* Won Gold Award in Environment
Improvement, organised by

the Sustainable Development
Foundation, which is a unit of Ek
Kaam Desh Ke Naam

* Awarded Non-Major Port of

the Year, organised by EXIM, a
leading publication in the maritime
industry

* Mundra Port has been

awarded as a Port of the Year -
Containerised Cargo Award, at the
EXIM Star Awards

» Awarded Best Port of the Year -
Containerised at the Gujarat Star
Awards

* Received the Sea Port of the
Year (for Northern India) Award
at the Northern India Multimodal
Logistics Awards

* Awarded Best Port of the

Year (Containerised & Non-
Containerised in Private Sector) at
India Maritime Awards
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TUNA TERMINAL

Operational highlights, FY 2022-
23

* Handled the highest ever
volumes, since the inception of
the terminal, at 8.16 MMT (17% YoY
volume growth)

o }
T

MMT,
Installed
Capacity

DAHEJ PORT

Operational highlights, FY 2022-
23

« Handled 11.4 MMT of cargo (41%
YoY growth), the second highest
ever volume handled at the port
since inception

* Handled the highest number
of vessels at 141 surpassing the
previous best of 93 in FY 2020-21

» Evacuated the highest ever
dispatch 1.86 MMT cargo through
rakes, compared to the previous
high of 1.23 MMT in FY 2021-22

» Handled highest number of rakes
at 523, compared to the previous
high of 355 in FY 2021-22

Other highlights

* Onboarded a new client, in
Welspun Metallics, who introduced
a new commodity (iron ore fines
and iron ore pellets) with a parcel
size of 35,779 MT through coastal
movement

* Installed a permanent life-line
system (vertical and horizontal) for
safety

» Improved safety by launching a
buddy system for new employees
with identification through color-

* Handled the first gypsum vessel
MV Kyla Fortune discharge under
mechanised mode at North Berth

* Improved the turnaround time of
gypsum rake handling after silo-2
modification work

* Achieved the fastest turnaround
time of one-and-a-half hours

Other highlights

* Developed Safety OHS
Excellence Center for increasing
safety awareness at the port using
different modules for different
activities

» Received 5S certification by
Nation Productivity Council

* Won three Gold Awards and two
Silver Awards at QCFI; At Vadodara
Chapter, 2022 and one Gold Award
at Surat Chapter, 2022

» Paved of rail siding for mineral
and fertiliser cargo handling
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coded PPEs and assistance by old
employee

* Completed 5S Surveillance audit
by National Productivity Council

e Terminal certified under Uttam
category while port was awarded
the Prayatnasheel category

* Integrated IPOS with SAP to
generate automatic challan for
customers.

« Visited by Australian Trade and
Investment Commission delegates
terminal to study and evaluate
feasibility of barley imports from
Tuna Terminal

8.16 MMT

Handled highest ever volumes,
since inception of the terminal,
at 8.16 MMT (17% YoY volume
growth)

11.4 MMT

Recorded volumes growth of 41%
YoY to 1.4 MMT



ADANI PORTS AND SPECIAL ECONOMIC ZONE LIMITED
078 | INTEGRATED ANNUAL REPORT 2022-23

Installed
Capacity

HAZIRA PORT

Operational highlights, FY 2022-
23

* Handled highest cargo volume
of 25.3 MMT, compared to the
previous high of 24.87 MMT in

1
N

AL & !—H... A

FY 2021-22 (2% Y-0-Y volume
growth)

* Handled the highest volume
of cargo vessels at 1326 in

FY 2022-23, compared to the
previous high of 1218 vessels

in FY 2021-22

* Handled the highest ever
sugar cargo volume of 1.15
MMT compared to the
previous high of 0.95 MMT in
FY 2021-22

* Handled the highest cargo
volume of liquid facilities at
4,97 MMT, compared to the
previous high of 4.2 MMT in
FY 2021-22 (18% YoY growth)

* Added four new container
services

DIGHI PORT LIMITED

Other highlights

» Successfully renewed all four
ISO certificates - 50001:2018,
45001:2018, 14001:2015 and
9001:2015 - without any non-
compliances

497 MMT

Handled the highest cargo volume
of liquid facilities at 4.97 MMT,
compared to the previous high of
4.2 MMT in FY 2021-22 (18% YoY
growth)

0.24 MMT

Handled 0.24 MMT cargo volume
(5% y-o0-y growth)

& - - Operational highlights, FY 2022-
i ' ( 23

* Handled 0.24 MMT cargo volume
(5% y-0-y growth)

» Added steel coils and sugar in
the port commodity basket

8

MMT,
Installed
Capacity
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MORMUGAO
TERMINAL

MMT,
Installed
Capacity

KATTUPALLI PORT AND

ENNORE CONTAINER

TERMINAL

Operational highlights,
FY 2022-23

* Handled 4.45 MMT of cargo,
which was highest volume
handled by the terminal since
inception

* Handled the highest parcel
size Cape vessel called MV
George Island at 1,27,500 MT

* Handled the highest rakes at
1038 as against the previous
high of 965 in FY 2019-20

Other highlights

» Won Uttam Award, which
was organised by National
Productivity Council, for 5S
implementation at workplace

* Implemented energy savings
initiatives like LED conversion,
MHS Idle running alert system,
cranes single aggregate
operations etc., which

Operational highlights,
FY 2022-23

* Handled the highest ever
cargo volumes of 11.52 MMT
(55% volume growth y-o-y)

at Kattupalli Port and 8.23
MMT at Ennore Terminal (17%
volume growth y-o-y)

* Handled the highest dry bulk
and liquid bulk volumes at
Kattupalli Port

* Added two new container
services at the Kattupalli Port
* Handled the highest parcel
size at 6,247 TEU in AECTPL-
Maersk Senang (35.88
GCR/118 BMPH)

Other highlights
» Kattupalli Port was awarded
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resulted in a drastic reduction of
power consumptions and cost
saving

* Won Gold Award, by Apex India
Foundation, for Energy efficiency
in Services Sector

* Won Gold Award, by EKDKN
Foundation, for Environment
Preservation in Services Sector

* Won Uttam Award by National
Productivity Council for 55
implementation at workplace

* Won the Platinum Award for
Environment Excellence in
Services Sector by Apex India
Foundation

445 MMT

Handled highest ever cargo
volumes of 4.45 MMT in FY 2022-
23

its first ever Sustainability Award
Platinum by APEX India Green Leaf

* Signed Philips Carbon for ten
years, as a new customer for the
liquid terminal

* Secured the amended
Environmental Clearance from the
Ministry of Environment, Forest
and Climate Change

* Handled higher liquid and dry
cargo within overall approval

20 MMT

Handled highest ever cargo
volumes of 11.52 MMT (55%
volume growth y-o-y) at Kattupalli
Port and 8.23 MMT at Ennore
Terminal (17% volume growth

y-0-y)
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KRISHNAPATNAM
PORT

Operational highlights, FY 2022-
23

* Handled 48.26 MMT volume of
cargo (20% YoY volume growth)

* Handled the highest ever bulk
cargo (dry bulk and liquid) volume
of 46.61 MMT

* Achieved the highest single-day
productivity at 2,21,809 MT

* Added two new container
services

* Highest cargo handled through

x

64
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GANGAVARAM PORT

INTEGRATED ANNUAL REPORT 2022-23

mechanised berths N-7 and N-8

* Handled sulphur, raw sugar and
coastal iron ore (JSW) cargo for
the first time

» Berthed first vessel MT Sanmar
Sonnet at the liquid jetty

» Loaded the deepest draft Cape
size vessel and safely departed it
from the port — a first in the Indian
maritime history

» Berthed MV. NS Hairun at N5,
after loading 1,68,100 MT of iron
ore (departure draft: F - 17.70 m,
M 17.85 M, A = 17.70 m)

» Handled the first edible oil rake
(BTPN)

» Achieved the highest bagging
productivity in a single day with
2,67,342 bags of 12,422 MT volume
* Electrified nine Liebherr cranes
under the fuel shift mechanism
drive

* Handled the highest rail volumes
at 20.46 MT

* Highest mechanised handling of
1718 wagon-loading silo rakes of
6.79 MT

Other highlights

* Installed moisture management
system

Operational highlights, FY 2022-
23

* Berthed MV Maran Fidelity with
displacement of 2,21,083 MT and
cargo parcel of 1,85,000 MT - the
largest displacement vessel till
date

* Received the first rake for
TANGEDCO coastal movement

* Handled the first ever coastal
voyage Cape vessel called MV Lila
Nantong

* Received Maersk Line's maiden
vessel called MV Artotina at the
container terminal

* Handled 1,243 trucks in a day
with cumulative receipts and
dispatches of 42,304 MTs of cargo
(highest single-day volumes)

* Handled the highest number of

* Erected fire hydrant system in
wagon-loading silo

* Received Greentech International
EHS Best Practices Award 2023 by
Greentech Foundation, New Delhi

* Received energy management
system (EnMS) certificate from the
Indian Register Quality system

* Renewed consent for operations,
with an extra 10 MMT handling
margin, for liquid jetty from Andhra
Pradesh Pollution Control Board

» Zero diesel consumption in
pigging operations for liquid
operations.

* Electrified diesel compressor,
through the fuel shift drive, to save
carbon emissions

* Reduced carbon emission by
33% with e-drive operation cranes
(after electrification)

48.26 MMT

Handled 48.26 MMT of
cargo volumes in FY 2022-
23, resulting in 3 20% YoY
volume growth

rakes at 6,238 against the previous
high of 5,475 in FY 2019-20

Other highlights

* Winner of EHS Best Practices
Category for Greentech
International EHS Award 2023

* Awarded Non-Major Port of the
Year for excellence in cargo and
logistics sectors by Eastern Star
Awards organised by Shipping
Times

* Inaugurated a new warehouse
of 11,000 sg. m. with a storage
capacity of 50,000 MTs

32.44 MMT

Handled 32.44 MMT of cargo
volumes in FY 2022-23, resulting in
8% YoY volume growth




45

MMT,
Installed
Capacity

DHAMRA PORT

Operational highlights, FY 2022-
23

* Handled 31.28 MMT of cargo
volumes against 33.44 MMT of
cargo volumes in FY 2021-22 (6%
y-0-y degrowth).

* Handled highest export slag
volume of 1.00 MMT

* Handled highest import coal

volumes at 19.4 MMT against 17.5
MMT in FY 2021-22

* Handled highest dry cargo at
29.85 MMT

* Handled highest outward rake at
5725 (~15.68 rakes/day) compared
to the previous high of 5552 rakes
(~15.68 rakes/day) in FY 2021-22
(3% y-0-y growth)

» Handled agri-cargo (wheat and
rice) for the first time

* Deployed GPWIS rakes for SAIL

* Initiated and implementated
road movement for the dispatch of
import coal and the export of iron
ore fines

Other highlights

» Completed training of port pilots
for FMBS Simulation to handle
LNG vessel

» Updated Port Facility Security
Plan (PFSP) from DG Shipping
with the inclusion of Dhamra LNG
Terminal

* Switched from Smart Epic
application to a newly Integrated
Transport Utility Platform (ITUP)
system

* Won Gold Award in CCQC 2022
and Par Excellence trophy for
NCQC 2022

* Installed 621 KWp rooftop solar
power at the township and inside
the port

* Installed rainwater harvesting
system near WTP (water treatment
plant) with 243 million litres of
rainwater harvested

* Certified as Zero Waste to
Landfill by Confederation of Indian
Industry (ClI)

* Won 12th Exceed Environment
Preservation Award 2022

* Won 22nd Annual Greentech
Environment Award 2022

* Received Kalinga Safety Award in
Platinum Category

* Added one more ambulance, with
3 total ambulance available on site
being two advanced life support
(ALS) and one basic life support
(BLS)

243 million

Installed rainwater harvesting system near the water treatment plant
with 243 million litres of rainwater harvested
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Highlights of digital

initiatives, FY 2022-23

Key digital initiatives started
at APSEZ and its impact over
businesses are enumerated below:

* Enabled Integrated Transport
Utility Platform (ITUP) system,
which will enhance visibility

by non-containers across the
value chain, enable stakeholder
collaboration in the ecosystem,
bring evolution from entity-centric
optimisation, unlocking benefits
for every player

* Implemented Data Lake to help
the organisation identify and act
upon the opportunities for faster
business growth by attracting

and retaining customers, boosting
productivity, enhancing efficiency,
improving safety and security. This
has optimised resource utilisation
and empowered decision making

* Enforced Gate Automation

to reduce turnaround time and
manual intervention to become
future ready.

* Developed mobile application
SafetyApp to enhance safety
preparation and develop a quick
response mechanism. This was
started at Mundra and shall be
rolled out to other APSEZ sites.

* Moved to Cloud Journey, which
will act as a stable and reliable
foundation layer for scalable and
flexible architecture
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Building for tomorrow
through business-
strengthening initiatives

APSEZ COO Forum

COO's Forum is a platform for collaboration
across APSEZ ports

Comprises COOs of all APSEZ ports
Meetings conducted monthly

Virtual forum discusses, brainstorms and
collaborates

Focus of discussions on innovations, safety,
kaizen, productivity and efficiency

Active cross-pollination of initiatives across
ports/terminals /locations

In FY 2022-23, 400-plus ideas were
discussed; more than 30 high impact ideas
were selected for cross-pollination

Provision of Advanced Life Support (ALS)
Ambulance

APSEZ commitment to extend beyond the
curve in providing health care facilities to
employees/port workers/labourers

Proposed decision to deploy ALS
ambulances at each operating port/
terminal sites

Evaluating the replacement of all BLS
ambulances with ALS ambulances

Development OHS (Occupational, Health,
Safety) Excellence Center

At APSEZ, we prioritise the safety of
employees, port workers, contractual
labourers and stakeholders

Continuously improving safety through
innovative and an overarching safety
culture

Invested in port safety through rigorous
training, safety equipment, tools and
resilient safety infrastructure

Developed and developing (under
construction at some sites) OHS
Excellence Center at each port/terminal to
deepen safety training across stakeholders

OHS center covers Safety Learning
Modules, Experimental Learning Activities,
Workshop Activities, Traffic Safety (Road
and Rail) and outdoor learning models

Promoting ‘Growth with Goodness’ across
the social media

APSEZ leverages social media platforms to
share compelling stories about operations
achievements, CSR, social commitments,
environment initiatives, people and the
port sector

Four themes followed comprise trade
enabler, anchoring achievements, acting
sustainably as well as awards & accolades

APSEZ is present on three social media
platforms (Facebook, Twitter and LinkedIn)
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How we are building for
tomorrow through passion-
driven initiatives today

Using the Rail-Sea-Rail cargo
handling route

Coastal iron ore
movement

Costal coal volumes at
other ports

Rail-Sea-Rail (RSR) coal movement
refers to coal transportation using
rail and ships alternatively.

This strategy was largely untried
in the past.

Around 30 MMPTA of domestic
coal is shipped coastally to

Tamil Nadu, Andhra Pradesh

and Karnataka; a recent study
involving Asian Development Bank
identified an additional potential
of 110 MTPA coal movement
through coastal shipping by

FY 2024-25,

RSR mode has been established
as the cheapest for power plants
in Southern Andhra Pradesh, Tamil
Nadu and Gujarat.

APSEZ started RSR coal
movement at Krishnapatnam port,
Dhamra port, Gangavaram port,
Mormugao and Tuna terminals.

RSR cargo transportation

is marked by efficient
transportation, cost optimisation,
rail network decongestion and
enhanced reliability.

RSR movement has been
identified as 'green’ and
complementary option to the
existing supply chain.

An increased use of the RSR
will help moderate the cost and
carbon footprint of the logistics
chain in the country.

APSEZ's Gangavaram port
is located in a mineral-rich
hinterland.

This provides the port with the
opportunity to handle export-
import and coastal mineral
volumes.

The Gangavaram port commenced
handling coastal iron ore volumes;
total coastal iron ore handled

was 2.3 MMT in FY 2022-23; key
customers serviced comprised
JSW, Welspun and KIOCL.

Coastal steel at Dighi Port

APSEZ initiated the handling of
coastal steel volumes through
barges at Dighi port.

Total steel volumes handled at
Dighi in FY 2022-23 was around
60,000 MT.

APSEZ ports/terminals are
equipped to address coastal coal
volumes.

The Company developed
infrastructure and facilities to
handle coastal coal

The ports best equipped comprise
Dhamra Gangavaram and
Krishnapatnam ports.

The total coastal coal volumes
handled by APSEZ ports was
around 19 MMT in FY 2022-23.

The recent acquisition of Karaikal
port represents a strategic fit in
this regard.
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Focus on green
transportation

Gypsum handling
mechanisation

APSEZ is focusing on GHG
emissions reduction through a
complement of renewable energy,
fuel shift mechanism, process
improvement and replacement

of legacy vehicles with electric
equivalents

Replacement of diesel-operated
ITVs with electric ITVs in
container terminal operations

APSEZ replaced these diesel-
operated ITVs with 304 E-ITVs
(terminal tractors)

This is likely to moderate carbon
emissions, improve air quality,
reduce noise, enhance operational
efficiency, integrate renewable
energy and save costs

The Company also deployed
electric cars and buses

Asset utilisation &
productivity improvements

Earlier, the Dahej port handled
gypsum manually (with mobile
equipment).

The Company experimented
process improvement through
a3 mechanised alternative
(conveyors).

This led to cost savings in diesel
cost, leading to an expansion of
margins.

This also moderated the carbon
footprint related to the gypsum
supply chain.

The mechanisation of gypsum rakes
handling moderated gypsum rake
loading time by more than 50% (1.3
hours against more than

4 hours earlier).

At APSEZ, we target a zero waiting
time of vessels at anchorage
points (zero pre-berthing delays)

The Company focuses on optimal
resource utilisation

Even as we have been
continuously adding port
capacities, our port capacity
utilisation has witnessed growth.

APSEZ ports capacity utilisation trend (in %)

49%

58% 60%
53% 52% 0% I
FY 19 Fy 20 Fy 21 FYy 22 FY 23

Fy 18



How we are building
for tomorrow
by planning for

enhanced

stakeholder value

The big picture

APSEZ is positioned to
become the world's largest
private port company by 2030
(1000 MMT cargo handling)

APSEZ is committed to
become carbon-neutral by
2025

APSEZ is building an

integrated Transport Utility
platform

End-to-end logistics
solution

RPORATE OVERVIEW
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Cargo
diversification

Graduate into a transport utility;
provide a complete solution to
bulk customers

Invest in GPWIS, container rail,
warehousing and last mile delivery

Intended to enhance margins and
customer retention

Presence across the value chain
leading to a complete solution

FY 2012-13: Commodities mix at APSEZ
(in %)

Container
cargo 27%

Dry cargo
52%

Liquid
cargo 21%

Focus on sustained cargo
diversification

Added growth commodities (LNG
and LPG) in the port portfolio

Signed a long-term contract
for cargo volume growth and
diversification

Developed ports assets/
infrastructure to help diversify the
commodity mix

FY 2022-23: Commodities mix at APSEZ (in %)

Containers
cargo 38%

Dry cargo

Liquid
y 51%

cargo 1%
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Ports asset
modernisation

ESG
commitment

Productivity &
efficiency

Attract large vessels at ports
Enhance port efficiency

Modernise ports infrastructure (as
in Krishnapatnam, converting dry

cargo berths into Capesize vessel

handling berths; mechanised dry

cargo berth)

Build capacity ahead of cargo
demand

Mergers and
acquisitions

APSEZ aspires to be carbon
neutral by 2025

Validation by the most demanding
global and Indian agencies

Moderating use of water and
fossil fuels

Increased use of renewable
energy

Focus on terrestrial plantation &
mangrove afforestation

Aligned with the Adani Group
vision of 100 million trees planted
by 2030

Enhanced revenue
visibility

Focus on transportation cost
reduction

Use of IT & Analytics to improve
productivity & efficiency

Activities mapping and pursue
improvements

Review of each function to reduce
steps, people deployment and
costs

Improving our turn around time
aCross ports, increasing vessel
loading/unloading, reducing pre-
berthing delays

Customer-
centricity

Sustained focus on acquisitions at
a deep discount value

Focus on unleashing superior
acquired value through the Adani
value complement

Entered Sri Lanka and Israel;
exploring opportunities in Asia,
Africa and other markets

Port-based
industries

54% of the cargo from tied-in
customers (sticky cargo)

Long-term visibility and
predictability (volume and
revenue)

Extending vendorship to
responsible partnership

Platform to graduate port
intermediation to transport utility
engagement

Enhance port
connectivity

Focused on port-based
industrialisation

Complement port with land bank
for industrialisation

Provide plug-and-play industry
land

Complement of port cum land
feeding off each other

Proposed connectivity of all ports
through multiple rail lines

Rail connectivity to existing
operating ports, which are missing
rail linkages

Focus on enhancing rail share
ratio/rail co-efficient

Developing assets like
mechanised wagon loading silos
and double stack container trains

Invest in cross-country pipeline
networks

Deepen our role and presence
inside customers

Focus on taking the customer'’s
business ahead

Deepen investments in
digitisation, automation,
technology, SOPs and other
initiatives

Deliver superior financial
outcomes for customers through
our services
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Integrated value reporting

Our Integrated Value Report:
A testimony of our commitment
to a better tomorrow

Overview

To leverage business
opportunities, adapt to emerging
trends, and generate lasting value
for stakeholders, organisations
must acquire and efficiently
deploy different types of
resources known as 'capitals.’
These capitals encompass a
range of assets that are crucial
for success. Our overall strategy,
commitment to environmental,
social, and governance (ESG)
principles, and emphasis on
stakeholder satisfaction are
aimed at ensuring the responsible
and effective management of
these capitals. The creation of
sustainable value depends on our
ability to acquire, utilise, measure
the impact of, and deliver value
through these capitals, both as
tangible outcomes and as ongoing
outputs.

Approach to integrated
reporting
Basis of presentation

Our Integrated Report is based
on the principles contained in
the International Integrated
Reporting Framework published
by the International Integrated
Reporting Council (IIRC). In this
report, the statutory sections -
the Directors' Report, including
Management Discussion and
Analysis (MDA), and the Corporate
Governance Report - are aligned
with the Companies Act, 2013
(including the Rules framed
thereunder), Securities and
Exchange Board of India (Listing
Obligations and Disclosure

Requirements) Regulations,
2015 and the revised Secretarial
Standards issued by the Institute
of Company Secretaries of India.
The financial statements are

in accordance with the Indian
Accounting Standards (Ind AS).
This report covers the guidelines
and commitments related to

the GRI Standards, United
Nations Global Compact (UNGC)
principles, National Guidelines
on Responsible Business
Conduct (NGRBC), Sustainable
Development Goals (SDGs) and
India Business & Biodiversity
Initiative (IBBI). It demonstrates
our strategic alignment with a
global commitment to combat
climate change and alignment
with Task Force on Climate-
Related Financial Disclosures
(TCFD) recommendations. It
covers the financial year from 1st
April, 2022, to 31st March, 2023.

Reporting Boundary

This report covers the financial
and non-financial aspects of
Adani Ports and Special Economic
Zone Limited (APSEZ), subsidiaries
and joint ventures (including

SEZ and the Logistics business
vertical). The financial reporting
covers all geographies of APSEZ's
operations and 126 entities

while the ESG parameters being
reported for India operations
cover 30 entities with more than
95% revenue contribution.

Audit and Assurance

We safeguard information
quality contained in this Report
through a robust verification
process, leveraging our expertise

and that of third parties who

have no financial interest in our
operations other than for the
assessment of this report. The
statutory audits have been carried
out by M/s. Deloitte Haskins &
Sells LLP, Chartered Accountants
and the secretarial audits have
been done by CS Ashwin Shah,
practicing Company Secretary..
The ESG information has been
externally assured by Ernst &
Young Associates LLP as per

the International Standard on
Assurance Engagements (ISAE)
3000 and Type 2 ‘Moderate

level’ as per AA1000 AS v3. This
document includes statements
and commitments presenting

the Company's expectations,
which may involve risks and
uncertainties such as global
markets, operational incidents,
mega trends etc. We cannot
guarantee that such statements
will become a reality. The intensity
for non-financial parameters

has been calculated against the
consolidated revenue (operational
and other income) of 126 entities.

Board and Management
Assurance

The Board of Directors and
Management Team acknowledge
their responsibility to ensure the
integrity of this Integrated Report.
They believe the report addresses
all material issues and presents
the integrated performance

in a fair and accurate manner.
Occasional differences in data and
percentages in the graphs and
tables are due to the rounding-off
effect of values.
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_ Financial Capital Manufactured Capital Intellectual Capital

What is it?

Sustainable growth &
enhancing shareholders
value

Durable assets and
equipments to provide
customers with reliable
services

Innovation as a platform
to leverage growth

Management approach

Achieving sustainable
growth to generate value
for shareholders

Durable assets, reliable
services

Innovation for competitive
edge

Significant aspects

Striving for growth that is
balanced and diversified
Maintaining a stable and
strong financial structure
Focusing on achieving
operational excellence.

Prioritising sustainable
outcomes and dividends

Efficient management of
ports, ICDs, warehouses
and cargo handling
facilities & other assets

Leveraging digital and
disruptive technology

Partnering others to
create and execute
innovative business
solutions

What is it?

Human Capital

Skilled, motivated
employees drive success

Natural Capital

Company activities affect
environment

Social and Relationship
Capital

Stakeholder and
community engagement
is crucial.

Management approach

Committed staff for
inclusivity

Sustainable resources
Combat Climate Change

Trust and Worker dignity,
well-being

Zero incidents
safety program

Significant aspects

Employee welfare
Talent retention
Inclusivity, fairness
Learning and growth

Combating climate
change

Preserving nature

Reducing environmental
impact

Efficiency and energy
savings

Engaging stakeholders
Supporting communities
Upholding human rights
Brand reputation

Transparency and
governance

Corporate image
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Performance snapshot

20,852

( crore), Revenue

Financial
Capital

12,833

(Z crore),
EBITDA

5393

Z crore), PAT

12

(%), ROCE

339.2
(MMT) Total
cargo volume

Manufactured
Capital

8.8
MTEUSs total

container volume
handled

Real time
vessel
movement
tracking

Intellectual
Capital

Streamlined
data repository

10.12

Human (%)

Capital Employee
voluntary

turnover

6.83 0]

(Z crore) Fatalities on
Revenue per roll + FTE on
employee contract

o)

Injury Rate
for on roll
+ FTE on
contract

767.4

in crore)
Environmental
Investment

Natural Capital

5,678

million litres
of water
consumed

17.10

tCO,e/crore
revenue emission
intensity

134.49

GJ/crore
Revenue Energy
Intensity

18,19,707

GJ Total power
consumed

0.25
ML/crore
revenue Water
consumption
intensity

3,83,053
tCO,e GHG

emissions (Scope
1+ Scope 2)

1183

Ha. Terrestrial
plantation

3990

Ha. mangrove
plantation
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Social and

beneficiaries

p

Fatalities
- (Contractual
.. work force)

g
o —

e

L5

0.28

Injury rate of
contractors

21

LTI (Employee
and contractual
workforce)

9.62

millions
Number of direct
and indirect
beneficiaries

0.28

per million
person hours
worked,
Injury rate of
contractual
workforce
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Overview

In the ports and logistics industry,
our Company addresses various
national priorities that are

crucial for economic growth, job
creation, prosperity in hinterland
regions, environmental protection,
and community development.
These overarching priorities
necessitate a governance
framework that encompasses

a clear vision, strategic clarity,
ethical commitment, risk
management discipline, process
discipline, stakeholder focus,
consistent growth in financial

and operational performance,
unwavering commitment to safety,
environmental responsibility,
business transparency and
rewarding shareholders.

At Adani Ports, we have
established a robust corporate
governance framework that
prioritises the long-term interests
of all stakeholders. We operate
with unwavering integrity,
fairness, equity, transparency,
accountability and a strong
commitment to our core values.

Our corporate
governance
philosophy

Courage: We

shall embrace

new ideas and
businesses

Trust: We shall
believe in our
employees and other
stakeholders

Commitment:
We shall stand by
our promises and
adhere to a high

standard of
business.

Key highlights

Building trust through compliance:
Proactive approach to strengthening
audits and ensuring compliance

The Company has not incurred any
statutory penalties during the year
under review.

Enhanced Governance: Independent
Directors now constitute 66% in all
Committees

Increased the number of independent
directors to 66% in two statutory
committees i.e., Stakeholders'
Relationship Committee, Risk
Management Committee and three
non-statutory committees i.e.,

Mergers & Acquisitions Committee,
Legal, Regulatory & Tax Committee and
Reputational Risk Committee

Empowering Independence:
Restructuring Committees for
Enhanced Accountability and Focus

Four committees are completely
governed by independent directors-

Audit Committee, Nomination and
Remuneration Committee (NRC),
Corporate Responsibility Committee,
Information Technology & Data Security
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Governance framework The Board assumes the Corporate Responsibility

) responsibility of approving Committee, Corporate Social
The Board of Directors holds crucial aspects such as APSEZ's Responsibility Committee,
3 pivotal role as the primary policies, purpose, values, Information Technology &
influential stakeholder vision, overall strategy, goals, Data Security Committee, Risk
in shaping the corporate and targets. To support its Management Committee, Mergers
governance standards at APSEZ. functions, the Board is aided & Acquisitions Committee, Legal
The governance framework by various Board Committees, Regulatory & Tax Committee, and
establishes 3 systematic structure  jncjuding the Audit Committee, Reputation Risk Committee.
that enables the establishment Nomination and Remuneration
of goals and objectives, monitors Committee, Stakeholders'
performance and efficiently Relationship Committee,

manages risks.

Sustainability Governance } Board Level CRC + Board Level CSRC
governance
+
Site level SSC < Corporate Level SLC 4 Board Level RMC + Board Level SRC
Executive Directors
P g

(25

} Non-Executive (Non-Independent) Directors

Board of
Directors

} Independent Directors

Approach to Corporate Governance

Business values and ethics

v v v
Code of Business Ethics Policies at Systems and Standard
Board of Directors and Business Level Supported by manuals
Senior Management and SOPs
Code of Conduct
Employees
A 4 A 4 A 4
Sets out the Ensures meeting Internal
principles to be regulatory compliances, requirements that
adhered by all commitments and guide day-to-day

stakeholder expectations operations
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Code of conduct and
ethical benchmarks

The Board of Directors has
established a comprehensive
Code of Business Conduct
and Ethics, which applies to
all members of the Board and
Senior Management of the
Company. The Code can be

accessed on the official website

of the Company at www.

adaniports.com. It is mandatory

for all Board members and
senior management personnel
to adhere to the provisions
outlined in the Code, and they

have affirmed their commitment

to comply with it.

The Board has implemented
a distinct code of conduct
specifically tailored to

outline the responsibilities

of Independent Directors, in
accordance with the relevant
legal provisions. APSEZ's Code
of Conduct serves as an internal
control system that governs the
Company's business practices
and provides guidance to

the Board and employees in
handling ethical dilemmas,
corruption, bribery, and gender-
related issues that could
impact the Company's public
reputation.

To ensure compliance with
legal requirements and internal
guidelines, APSEZ utilises

an IT-enabled compliance
management system called
‘Legatrix'. This system offers
dashboards to monitor

Reporting Breaches: Code of Conduct and Ethics Benchmarks

compliance status and serves
as a resource library for
relevant information. Notably,
in the fiscal year 2022-23, the
Company did not experience
any breaches of the Code

of Conduct pertaining to
corruption and bribery. The
Company's commitment to an
audit-driven and compliance-
driven approach has resulted
in No statutory penalties being
incurred during the reporting
period.

As per policy, APSEZ is
precluded from making any
political contributions without
the approval of the Board of
Directors. In FY 2022-23, the
Company made no political
contributions.

Corruption or Bribery 0
Discrimination or Harassment 0
Customer Privacy Data 0
Conflicts of Interest 0
Money Laundering or Insider trading 0

Board composition and structure

The composition of the Board is
designed to include a balanced
mix of Executive, Non-executive,
and Independent Directors

who bring diverse backgrounds,
relevant skills, extensive
knowledge, and valuable
experiences to the table. Their
presence enhances our corporate
values and enables them to
provide strategic guidance that

is insightful and impactful. The
composition of the Board adheres
to the requirements specified

by the Securities and Exchange
Board of India (SEBI) Listing
Regulations and the Companies
Act, 2013.

As of 31st March, 2023, our Board
follows a one-tier structure and
consists of ten members in total.
This includes two Executive

Directors, three Non-Executive
Non-Independent Directors, and
five Independent Directors.

At APSEZ, we are committed

to promote gender diversity
throughout our organisation

and strive for gender parity at all
management levels, starting from
the Board itself. Currently, we
have one female Director on the
Board.
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Board composition

20%

50%

30%

M Executive Director
[ Non-Executive Non-Independent Director
Non-Executive Independent Director

Tenure of BOD (years)

H1-9m10-200 > 20

Board diversity

10%

90%

M Male Female

Board age profile Board experience (in years)

30% 10%

E35-50W51-657 > 66-75 W >20 1 <20

In accordance with Regulation 26 of the SEBI Listing and stakeholders' relationship committee) across all

Regulations, none of the Directors serving on the the companies in which they hold directorship. All
Company's Board holds directorship in more than the Directors have duly disclosed their committee
10 public companies or acts as an independent positions in other companies as required.

director in more than 7 listed companies. Additionally,
none of the Directors is @ member of more than 10
committees or serves as the chairperson of more
than 5 committees (specifically, audit committee

Moreover, the average tenure of Board Members is
9.7 years, reflecting their extensive experience and
commitment to the Company.

Non-executive/ independent directors
with 4 or less other mandates:

Board mandates

There are four independent/ non-executive directors with 4 or
less other mandates:

1. Prof. G. Raghuram
2. Mr. G.K Pillai

3. Mr. Bharat Sheth
4. Mrs. Nirupama Rao
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Board of Directors

Mr. Gautam S. Adani, Chairman and Managing Director

Mr. Gautam Adani has over 36 years
of business experience. Under his
leadership, the Adani Group has
emerged as a global integrated
infrastructure player with interests
across resources, logistics and energy
verticals. His journey has been marked
by his ambitious and entrepreneurial

vision, coupled with vigour and hard
work. This has not only enabled

the Group to achieve numerous
milestones, but also resulted in the
creation of a robust business model,
which contributes to building sound
infrastructure in India.

Age 60 years
Date of appointment 26.05.1998
Tenure, as on 31st March, 2023 24.8 years
No. of Directorships in other listed 6

companies

Areas of expertise

Business Leadership, Financial Expertise, Risk Management,
Global Experience, Corporate Governance & ESG, Merger &
Acquisition, Technology & Innovation and industry experience

Mr. Rajesh S. Adani, Non-Independent and Non-Executive Director

Mr. Rajesh Adani has been associated
with Adani Group since its inception.
He is incharge of the operations of the
Group and is responsible for developing

its business relationships. His proactive,

personalised approach to the business
and competitive spirit fuels the Group's
growth and enables its branching into

various businesses.

Age 58 years
Date of appointment 26.05.1998
Tenure, as on 31st March, 2023 24.8 years
No. of Directorships in other listed 4

companies

Areas of expertise

Business Leadership, Financial Expertise, Risk Management, Global
Experience, Corporate Governance & ESG, Merger & Acquisition,
Technology & Innovation, Industry Experience




Mr. Karan Adani holds a degree in
economics from Purdue University,
USA. He started his career by learning
about the intricacies of port operations
at Mundra. Having gained experience
across levels of our operations since
2009, he is responsible for the strategic
development of the Adani Group and
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Mr. Karan Adani, Whole-Time Director and CEO

oversees its day-to-day operations. He
aims to build the Adani Group identity
around an integrated business model,
backed by his sound understanding
of new processes, systems,
macroeconomic issues and growing
experience.

Age 36 years
Date of appointment 24.05.2017
Tenure, as on 31st March, 2023 5.9 years
No. of Directorships in other listed 2

companies

Areas of expertise

Business Leadership, Financial Expertise, Risk Management, Global
Experience, Corporate Governance & ESG, Merger & Acquisition,
Technology & Innovation and industry experience

Dr. Malay Mahadevia holds a master's
degree in dental surgery from Nair
Hospital Dental College. He completed
his Doctor of Philosophy in coastal
ecology around Mundra area, Kutch
District, from the Gujarat University

Dr. Malay Mahadevia, Non-Independent and Non-Executive Director

in 2008. He has contributed to the
development of the Mundra Port
since its conceptualisation. He is also
a member of the Gujarat Chamber of
Commerce and Industry.

Age 60 years
Date of appointment 20.05.2009
Tenure, as on 31st March, 2023 13.9 years
No. of Directorships in other listed 1

companies

Areas of expertise

Business Leadership, Financial Expertise, Risk Management, Global
Experience, Corporate Governance & ESG, Merger & Acquisition,
Technology & Innovation, Industry Experience
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Prof. G. Raghuram, Independent and Non-Executive Director

Prof. Ganesan Raghuram holds a
Bachelor's degree in technology from
the Indian Institute of Technology,
Madras and a post graduate diploma in
management from the Indian Institute
of Management (IIM), Ahmedabad
and a doctorate in philosophy from
Northwestern University, USA. He

is currently the Principal Academic
Advisor of the National Rail and
Transportation Institute and Professor
(Emeritus) at the Gujarat Maritime
University.

He was earlier Director of the Indian
Institute of Management, Bangalore,
until his superannuation in July 2020.

Prior to taking over as director of IIM
Bangalore, he was a professor and
chairperson of the Public Systems
Group at IIMA. He has also been the
Dean (Faculty) of IIMA, Vice-Chancellor
of the Indian Maritime University and
Indian Railways Chair Professor at
IIMA. He specialises in infrastructure
and transport systems, logistics and
supply chain management. He is a
fellow of the Operational Research
Society of India and Chartered Institute
of Logistics and Transport. He has
teaching experience at universities

in India, USA, Canada, Yugoslavia,
Singapore, Tanzania, UAE and Japan.

Age 67 years
Date of appointment* 09.08.2014
Tenure, as on 31st March, 2023 8.6 years
No. of Directorships in other listed 1

companies

Areas of expertise

Business Leadership, Financial Expertise, Risk Management, Global
Experience, Corporate Governance & ESG, Merger & Acquisition,
Technology & Innovation, Industry Experience

*Prof. G. Raghuram was appointed on 14.05.2012 as independent director on the Board of the Company. However, he was appointed for the
first term of 5 years w.e.f. 09.08.2014 and second term of 5 years w.e.f. 09.08.2019 as independent director pursuant to the provisions of
Section 149 of the Companies Act, 2013.

Mr. G.K. Pillai, Independent and Non-Executive Director

Mr. G. K. Pillai is a distinguished
alumnus of IIT Madras. He retired from
the IAS as Union Home Secretary

in 2011. While working for the State
Government of Kerala, he held various
positions, including that of District
Collector, Quilon, Special Secretary
Industries, Secretary Health and
Principal Secretary to the Chief
Minister. For the Government of

India, he worked in the ministries of
Defence, Surface Transport, Home
and Commerce. He was the Chairman
of Board of Approvals for SEZ, chief
negotiator for India at the WTO and

Secretary Commerce, Government of
India.

Mr. G. K. Pillai is heading the Audit
and Risk management committees. He
has vast experience of transport and
logistics sector that helps in building
financial policies and strategies. His
elaborated experience in various
sectors also helps in enriching the
Board discussions and deliberations
and assessment and identification of
internal and external risks, measures
for risk mitigation including systems
and processes for internal control of
identified risks and mitigation plan.

Age 73 years
Date of appointment* 09.08.2014
Tenure, as on 31st March, 2023 8.6 years

No. of Directorships in other listed -

companies

Areas of expertise

Business Leadership, Financial Expertise, Risk Management, Corporate
Governance & ESG, Technology & Innovation and Industry Experience

*Mr. G. K. Pillai was appointed on 14.05.2012 as independent director on the Board of the Company. However, he was appointed for the first
term of 5 years w.e.f. 09.08.2014 and second term of 5 years w.e.f. 09.08.2019 as independent director pursuant to the provisions of Section

149 of the Companies Act, 2013,
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Mr. Bharat Sheth, Independent and Non-Executive Director

Mr. Bharat K. Sheth obtained his
Bachelor of Science in Economics from
St. Andrews University, Scotland. He

is Deputy Chairman and Managing
Director of The Great Eastern Shipping
Company Limited, one of India’s
premier shipping enterprises. Born in
1958 to India's first family of shipping
entrepreneurs, Mr. Sheth joined the
industry in 1981. In the initial years

of his career, he worked in The Great
Eastern Shipping Company, gaining
hands-on experience in the business.
He was inducted into the Company's
Board as an Executive Director in 1989

and became Managing Director in 1999.

In August 2005, he was appointed

Deputy Chairman & Managing Director.
Mr. Sheth was inducted on the Board
of Directors of North of England P&l
Association Limited in October 2005
and on the Board of Steamship Mutual
Association (Bermuda) Limited in
February 2006. He is on the Board of
Indian National Shipowners Association
and International Tanker Owners
Pollution Federation Limited. The
Company is now an esteemed global
shipping company through his ability
in timing the markets. Under his active
leadership, Great Eastern navigated
tumultuous cycles across the last two
decades.

Age 67 years
Date of appointment* 09.08.2014
Tenure, as on 31st March, 8.6 years

2023

No. of Directorships in other

listed companies

—

Areas of expertise

Innovation, Industry Experience

Business Leadership, Financial Expertise, Risk Management, Global
Experience, Corporate Governance & ESG, Merger & Acquisition, Technology &

Mrs. Nirupama Rao, Independent and Non-Executive Director

Mrs. Nirupama Rao is a8 postgraduate
in English Literature. She was also a
Fellow at Harvard University, Brown
University, University of California at

San Diego and a recipient of the degree

of Doctor of Letters (Honoris Causa)
from the Pondicherry University. She
was conferred with the Vanitha Ratna
by the Government of Kerala in 2016.
Mrs. Rao is currently a Global Fellow
of The Wilson Center in Washington
D.C. and a member of the Board of the
US India Business Council (USIBC).

A career diplomat from the Indian
Foreign Service from 1973 to 2011,
she served the Government of India in

several important positions, including
that of the Foreign Secretary of India.
She is renowned for her pivotal role
in fostering the India-US partnership
in IT & cybersecurity. Mrs. Rao has
represented India in several countries
during her career and was the first
Indian woman to be appointed High
Commissioner to Sri Lanka and
Ambassador to China. She was also
the first woman spokesperson of the
Ministry of External Affairs. After her
retirement, she was appointed as the
Ambassador of India to the United
States for a tenure of two years from
2011 to 2013.

Age 72 years
Date of appointment 22.04.2019
Tenure, as on 31st March, 3.9 years

2023

No. of Directorships in other | 3

listed companies

Areas of expertise

Business Leadership, Global Experience, Corporate Governance & ESG,
Technology & Innovation, IT & cyber security, Industry Experience
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Mr. P.S. Jayakumar, Independent and Non-Executive Director

Mr. P. S. Jayakumar is a Chartered
Accountant and holds a Post Graduate
Diploma in Business Management

from XLRI Jamshedpur. Mr. Jayakumar
worked for 23 years in Citibank (India
and Singapore offices) and his last
assignment in Citibank was as Country
Head for the Consumer Banking Group.
In 2015, Mr. Jayakumar was selected by
the Government of India to serve as the

Managing Director and CEO for Bank of
Baroda, the first person from the private
sector to run a large public sector bank.
He led a successful transformation

of Bank of Baroda and completed
three-way merger between Bank of
Baroda, Vijaya Bank and Dena Bank. Mr.
Jayakumar possesses a rich experience
in the banking and financial sectors.

Age 60 years
Date of appointment 23.07.2020
Tenure, as on 31st March, 2.7 years

2023

No. of Directorships in other |3

listed companies

Areas of expertise

& Innovation, Industry Experience

Business Leadership, Financial Expertise, Risk Management, Global
Experience, Corporate Governance & ESG, Merger & Acquisition, Technology

<X

Mr. Ranjitsinh B. Barad, Non-Independent & Non-Executive Director

Mr. Ranjitsinh B. Barad, an IAS officer
of the 2006 batch is Vice Chairman
and Chief Executive Officer of Gujarat
Maritime Board. He has done his
Bachelor of Commerce, Masters in
Labour Welfare and Bachelor of Laws.
He started his career in civil services

as an Additional District Magistrate,
Surat in Gujarat. He has served as Chief

Executive officer - VUDA, Dy. Municipal
Commissioner - Ahmedabad, Municipal
Commissioner - Jamnagar and Collector
- Mahisagar. He has also worked at
Vadodara as a Collector. At present, he
is Chairman of Gujarat Pollution Control
Board and holding additional charge

of Vice Chairman & Chief Executive
Officer, Gujarat Maritime Board.

Age 58 years
Date of appointment 21.12.2022
Tenure, as on 31st March, 0.3 years

2023*

No. of Directorships in other

listed companies

—_

Areas of expertise

Business Leadership, Risk Management, Industry Experience

* Resigned w.e.f. 23rd June, 2023



Board industry experience

Industry experience is the knowledge and

understanding of a particular industry, which include
technical expertise, process knowledge, software,
and other tools, as well as an understanding of

Board industry experience
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customer needs, organisational culture, and business
development. It is the combination of an individual’s

below:

on-the-job experience and a general industry
knowledge. The board industry experience is given

Name of Directors

Mr. Gautam S.
Adani

Mr. Rajesh S.
Adani

Mr. Karan Adani

Dr. Malay
Mahadevia

Mr. Ranjitsinh B.
Barad, IAS

Prof. G. Raghuram

Mr. G. K. Pillai

Mr. Bharat Sheth

Mrs. Nirupama
Rao

Mr. P. S.
Jayakumar
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Note: The aforesaid skill sets are Global Industry Classification Standard and are different from skillsets mentioned in the

Corporate Governance Report

Committees of the Board

The Board Committees are
established with the formal consent
of the Board to carry out distinctly
defined duties for supporting the
Board, as part of good governance
practice. The Board is accountable
for Committee actions and oversees
how they carry out their duties. The
Board is presented with the minutes
of all Committee meetings for
evaluation.

As of 31st March, 2023, APSEZ
comprised the following committees:

Board Committees

Statutory
Committees
1. Audit Committee
2. Nomination and Remuneration
Committee (NRC)
3. Stakeholders' Relationship

Committee (SRC)
4, Corporate Social Responsibility
Committee (CSR)
5. Risk Management
Committee (RMC)

Non-statutory
Committees
1. Corporate Responsibility
Committee
2. Information Technology
& Data Security

3. Mergers & Acquisitions Committee

(Sub-committee of RMC)
4. Legal, Regulatory
& Tax Committee
(Sub-committee of RMC)
5. Reputation Risk Committee
(Sub-committee of RMC)
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Board/Committee meetings and procedures

The internal guidelines for Board / Committee meetings facilitate the decision-making process at the meetings
of the Board/Committees in an informed and efficient manner.

Terms of reference for committees

Committee(s) charters are in line with the regulatory requirements.

Detailed charters of various committees are available on the website
of the Company https://www.adaniports.com/Investors/board-and-
committee-charters

Committee constitution
members.

Majority of the committees have 66% of Independent Directors as

Details of meetings held during the Board meetings during FY 2022-23: 6

year Committee meetings during FY 2022-23: 30
Independent Directors’ meeting during FY 2022-23: 1
Board and Committee meetings during FY 2022-23: 36

The Board meetings are governed by a structured
agenda. All major agenda items are backed

by comprehensive background information to
enable the Board to take informed decisions. The
Company Secretary, in consultation with the Senior
Management, prepares the detailed agenda for the
meetings.

The Board meets at least once every quarter to
review the Company's operations and financial
performance. Apart from the above, additional Board
meetings are convened by giving appropriate notice
to address the specific needs of the Company. The

maximum time gap between any two meetings is not
more than 120 days. All the Directors are required to
attend at least one Board meeting in the financial
year wherein minimum attendance required is 25%
with at least four Board meetings in one fiscal year.
During the year under review the Board met six times
i.e., on 24th May, 2022, 7th July, 2022, 8th August,
2022, 29th September, 2022, 1st November, 2022
and 7th February, 2023. The attendance details of
Directors at Board meetings held during the year are
disclosed in the Corporate Governance Report. The
average Board meeting attendance was 79.9%.

Board's performance evaluation
& familiarisation programme

The Nomination and Remuneration Committee has
devised criteria for evaluation of the performance of
the Board as a whole, various committees as well as
performance of individual directors.

As a step towards better governance practice,
APSEZ conducts third-party evaluation of Board
performance once every year. For the financial
year ended 31st March, 2023, the Board engaged
Talentonic HR Solutions for facilitating Board
evaluation. The evaluation process focused on
Board dynamics and softer aspects and involved
independent discussions with all Board members.
A detailed Board effectiveness assessment
questionnaire was developed based on the criteria
and framework adopted by the Board. One-to-
one discussions with the Board of Directors and
discussions were held on five key themes i.e., size
and structure of the Board, Board involvement

in strategy, quality of Board discussions, Board
leadership and organisation health and talent. The
outcomes of the evaluation process were discussed
with the Board and further actions were agreed
upon.

At APSEZ, we have a comprehensive induction and
familiarisation program in place for all new Board
members. The Board appoints the director, subject
to the shareholders’ approval. The induction program
covers the history and culture of Adani Group,
background of the Company and its growth, various
milestones in the Company's existence since its
incorporation, the present structure and an overview
of the businesses and functions. In addition, risk
management trainings are provided to all Board
members as part of familiarisation program. Further
details can be accessed on the Company’s website at
https://www.adaniports.com/-/media/Project/Ports/
Investor/corporate-governance/Paolicies/Directors-
Familiarisation-Programme.pdf



Board election process

1. The Nomination and Remuneration Committee
identify person who are qualified to become directors
in accordance with the criteria laid down and
recommend to the Board for appointment.

2. The Committee formulate the criteria for
determining qualifications, positive attributes and
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independence of a director and recommend to the
Board a policy, relating to the remuneration for the
directors.

3. Based on the recommendations of Nomination and
Remuneration Committee board takes the decision
and board members are appointed accordingly.

Policy on Directors’ appointment and
remuneration

The Company's policy on Directors' appointment
and remuneration and other matters (Remuneration
Policy) provided in Section 178(3) of the Act is
available on the website of the Company at

https://www.adaniports.com/-/media/Project/
Ports/Investor/corporate-governance/Policies/
Remuneration-Palicy.pdf

We affirm that the remuneration paid to the Directors
is as per the terms laid out in the Remuneration
Policy.

CEO-to-employee pay ratio

Median annual compensation of all employees

10.44 (in lakh)

The ratio between the total annual compensation of the Chief Executive Officer

and the median employee compensation

51.7:1

Requirements for Independent
Directors

The Independent Directors meet the requirements of
Section 149(6) of the Companies Act, 2013 read with
Rules made there under and SEBI Listing Regulations
as amended from time to time, currently, some of the
conditionalities included are:

m|s a person of integrity and possesses relevant
expertise and experience, in the opinion of the Board
of Directors.

m The person is not the promoter of the Company or
its holding, subsidiary or associate company and not
related to promoters or directors in the Company or
its holding, subsidiary or associate company

m The person has or had no pecuniary relationship
with the Company, its holding, subsidiary or associate
company, or their promoters, or directors, during the
two immediately preceding financial years or during
the current financial year

m None of whose relatives have or had pecuniary
relationship or transaction with the Company, its
holding, subsidiary or associate company, or their
promoters, or directors, amounting to two per

cent. or more of its gross turnover or total income
or fifty lakh rupees or such higher amount as may
be prescribed, whichever is lower, during the two
immediately preceding financial years or during the
current financial year

m The person who, neither himself nor any of his
relative holds or has held the position of a key
managerial personnel or is or has been employee of
the Company or its holding, subsidiary or associate
company in any of the three financial years
immediately preceding the financial year in which he
is proposed to be appointed

m The person must not be affiliated with any legal or
consulting firm that has or had any transaction with
the Company, its holding, subsidiary or associate
company amounting to ten per cent. or more of the
gross turnover of such firm

m The person must not be in a firm of auditors or
company secretaries in practice or cost auditors of
the Company or its holding, subsidiary or associate
company.

m The person must not accept or have a Family
Member who accepts any payments from the
Company or any parent or subsidiary of the Company
amounting to two per cent or more of its gross
turnover or total income or fifty lakh rupees or such
higher amount as may be prescribed from time to
time, whichever is lower, during the two immediately
preceding financial years or during the current
financial year.

The target share of Independent Directors is 50%.
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Resolving

grievances with
excellence: Our

Company's
commitment to
redressal

Overview

The Grievance Management
System (GMS) is a transparent,
seamless and time-bound
platform that allows stakeholders
to raise queries or complaints
and get resolutions. It is an
integrated platform adopted by all
functions of the group, including
Ports, Logistics, Dredging and
Harboring and caters to the
needs of internal and external

stakeholders, including customers,

suppliers, vendors, permanent and
contractual employees and the
community.

The process for raising a query
or complaint is straightforward:
stakeholders can register
themselves through email or
phone and generate an OTP

to raise the case via the GMS
application. The GMS platform

is an essential tool for building
trust among stakeholders

and APSEZ is committed to
addressing concerns and hearing
all stakeholders' grievances.
Once booked, the case goes to a
gatekeeper, who assigns it to the
relevant level-1 respondent. The
case can be reassigned to other
respondents in the responsibility

chain and the gatekeeper also
reallocates requests, registers
stakeholders on their behalf,
reviews final comments from all
respondents and submits them to
stakeholders.

This defined procedure for
redressal sets responsibilities
within the concerned team and
provides a definite timeline for
resolution. The use of technology
makes the process efficient and
scalable. Stakeholders can view
the response on the dashboard,
provide feedback, or reopen the
case if not satisfied.

Other means of grievance
redressal

As an organisation, we believe in
maintaining an open-door culture
where our employees can share
their concerns and feedback
without hesitation. We value

the opinions and experiences of
our employees and believe that
listening to them is crucial to
their sense of importance and
confidence.

That is why we have implemented
an online Grievance Redressal
system called Speak-Up, which is
exclusively for our employees to
raise any concerns they may have.
The system allows them to bring

their concerns to the attention
of the Grievance Redressal
Committee (GRC), which resolves
these issues within 14 working
days. We provide our employees
with detailed information

about the Speak-Up system to
encourage them to use it.

We also have grievance registers
and complaint boxes available at
our sites and locations, making
it easier for our employees to
share their concerns. Additionally,
our contractual workers can
report their grievances to

their respective contractor
representatives or company
supervisors, who are responsible
for addressing these issues

and escalating them to HR and
functional heads if needed.

We are committed to ensuring
that everyone engaged with our
organisation, including suppliers,
consultants, retainers and clients,
can raise their complaints with
our HR Business Partners and
respective functional heads.

Our supervisors, seniors and
department heads are also
available to address any
grievances that our employees
may have directly. Overall, we
provide a comprehensive system
for reporting grievances, which
are recorded, reviewed, escalated
and resolved within a specific



time frame. This approach
demonstrates our commitment

Advocacy and leadership

APSEZ as an industry leader
has a significant role to play

in supporting the larger policy
development of the country,
with the aim of promoting the
common good. The Company
participates in sector-specific
public open consultations, as and
when invited, and participates
in regional and national policy
dialogues through the industry
associations and other social
bodies.

The Company has set processes
to identify, assess and prioritise,
emerging government policies,
regulatory and public issues with
the potential to significantly
impact APSEZ's ability to meet its
business objective. The ESG topics
where APSEZ engages the most
include environmental approvals
and compliances, climate change
mitigation and adaptation
measures, port development for
trade enhancement, resource
efficiency, marine pollution, and
biodiversity.

Governance Framework &
Management System for Policy
Advocacy:

We have a well-defined
governance system to participate
in open consultations on industry-
related policies at the state and
national level. The decision on
advocacy is governed by the
Executive Team.

1. The proposal to provide inputs
on policies, is directed from
different cross-functional teams
to the ESG Head.

2. The ESG Head develops and
executes the policy position on all
relevant issues.

3. Proper scrutiny of the subject
and its alignment with APSEZs
own goals/policies is ascertained
before seeking CEQ's approval

4. At the board level, the CEO
oversees the strategies and policy
advocacy and approves it for
advocacy.

At the Management Level it

to addressing our employees'
concerns and promoting a culture

is the responsibility of the

Head ESG to develop the
strategies with a detailed plan
on policy commitments and
trade association membership
requirements. At site level, the
departmental heads facilitate
the implementation of various
projects /commitments, including
our net zero emission projects,
within their respective business/
function through the Steering
Committee.

Review & Monitoring: The
Corporate Responsibility
Committee undertakes quarterly
review of the policy advocacy

proposals and actions undertaken.

Any deviations or misalignment
between trade associations
advocacy and our commitments
is identified by the Head ESG and
corrective actions undertaken.

Policy Participation on Climate
Topics in FY 2022-23

We strongly support the targets
under the Paris Agreement

and are fully aligned with
India's commitments under

the Agreement. Our own
commitments and efforts are
directed at achieving these
targets well before the timeline
set under India's Nationally
Determined Commitments
(NDC). During the year,

APSEZ participated in several
consultations and engagements
to further support Gol's climate
change agenda.

1. Ministry of Ports, Shipping &
Waterways to develop Green
Port Guidelines- 2023. We shared
our inputs on decarbonisation
plans and targets for renewable
energy, energy efficiency, water
conservation, biodiversity
protection, and climate
adaptation for the port & shipping
industry. We support policies to
incentivise industry for adoption
of best practices to achieve
country's climate goals as well

as decarbonisation the shipping
industry.
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of transparency and fairness
within our organisation.

2. Ministry of Ports, Shipping &
Waterways'consultation on 78th
session of Marine Environment
Protection Committee (MIEPC)
of the International Maritime
Organisation (IMO) on GHG
emission reduction by the port
sector.

3. Industry associations such

as Confederation of Indian
Industry (Cll) and Federation of
Indian Chambers of Commerce &
Industry (FICCI) on driving positive
change and ensure that the
industry is aligned with global aim
to achieve net zero emissions.

Industry associations through

which we participate in advocacy
and leadership initiatives:

» Confederation of Indian Industry
(Cln

» World Economic Forum (WEF)

» Federation of Indian Export
Organisations (FIEQ)

* Federation of Indian Chamber of
Commerce and Industry (FICCI)

* The Associated Chambers of
Commerce and Industry of India
(ASSOCHAM)

* Ahmedabad Management
Association (AMA)

* Gujarat Chamber of Commerce
and Industry (GCCI)

» Federation of Kutch Industries
(FKI)

* Hazira Area Industries
Association (HAIA)

* Southern Gujarat Chamber of
Commerce & Industries (SGCCI)

» Gujarat Safety Council -
Vadodara (GSC)

* National Safety Council —
Mumbai (NSC)

* Industrial Waste Management
Association, Chennai (IWMA)

The Company subscribes to the
following externally developed
principles:

» United Nations Global Compact
(UNGC)

* India Business & Biodiversity
Initiative (IBBI)

« |UCN - Leaders for Nature (LfN),
India
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Nurturing
__stakeholder

| _relationship__s

Overview

We remain committed to our
stakeholders while cultivating
mutual trust and respect.
Effective stakeholder engagement
is integral to the achievement of
our strategic objectives.

At APSEZ, we value the opinions
and concerns of internal and
external stakeholders and strive
to adapt to any emerging risks
while meeting their expectations.
We consider active engagement
with our stakeholders as a vital
component of dynamic corporate
governance. This feedback

not only helps us understand

the needs and concerns of our
stakeholders, but also provides
valuable information that informs
our strategic approach, policies
and procedures.

We employ various means of
engaging with our stakeholders,
such as direct communication,
surveys, industry forums and
information sharing. Our

goal is to maintain regular

communication with our
stakeholders on important issues.
We also seek additional feedback
from stakeholders during the
development of our sustainability
reports, as this input is crucial for
report preparation.

Our stakeholders encompass a
wide range of groups, including
customers, employees, investors,
government, communities and
suppliers. All these groups have
a significant impact on the
Company's risks, opportunities
and potential for growth. The
Company provides quarterly
briefings on stakeholder
engagement to the Board of
Directors. The responsibility of
Stakeholder Engagement lies with
Head ESG and Investor Relations.

We conduct a thorough analysis
of each stakeholder group to
understand their expectations,
needs, concerns, and potential
contributions to our organisation.
We prioritise the stakeholders
based on stakeholders who

can influence or/ are impacted.
Thereafter, we develop inclusive
engagement strategies that
consider the diverse perspectives
and needs of stakeholders

and create platforms for open
dialogue, feedback mechanisms,
and participation opportunities.
We ensure that underrepresented
or marginalised groups have a
voice and are actively included in
decision-making processes.

We maintain transparent and
accurate records of stakeholder
engagement activities and
document key decisions, feedback
received, and actions taken.

The local implementation of

the group-wide Stakeholder
Engagement policy is explicitly
included as a component of the
annual performance review for
the top managers of the local
operations. Local managers at all
locations till top level undergo
training programs focused on
how to undertake stakeholder
engagement.
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* Formal & informal reviews of projects,

* Regulators programs and relationships

* Financial .
External » Key conferences and industry events
Stakeholder * Contractors Ongoing « Feedback from suppliers and customers
& Supplier Engagement

DIRECT * Meetings and consultations

* Helplines

» Customers
* Communities

* Grievance redressal mechanism

* Rating
Agencies
External . Peers » Stakeholder interviews
Stakeholder Annual ) _ _ _
» Media Feedback * Media and social media reviews

INDIRECT . Associations

* Formal & informal reviews of projects,
programs and relationships

» Key conferences and industry events

Ongoing

» Feedback from suppliers and customers
Engagement

* Meetings and consultations

Internal + Employees * Helplines

Stakeholder « Board of
DIRECT Directors

* Grievance redressal mechanism

* Stakeholder interviews

Annual . ) ) )
Feedback * Media and social media reviews
* Exit interviews

* Performance evaluation
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Stakeholder concerns

- suppliers RegUIators Employees

Why we engage To effectively To gather To further To promote To obtain To advocate
share valuable emphasise our  sustainability clarity on for issues such
information feedback dedication to including health regulatory as prioritising
regarding our and insights the financial and safety in requirements,  safetyin our
work and its that can help success of the  ourvalue chain. potential operations,
potential risks inform product Company and risks and showing
and impacts. and service generating opportunities.  consideration
This involves development, value for our for the
actively improve shareholders. environment and
listening to customer demonstrating
their concerns,  satisfaction respect towards
gaining a and increase people -
thorough customer including our
understanding  loyalty. employees,
of their contractors,
perspectives suppliers and
and taking the communities
appropriate we operate in.
actions to
address any
perceived
impacts and
meet their
expectations.

Additionally, we
strive to create
opportunities
for local
development
and growth.

What matters The To ensure Maintaining To ensure an We abide Our growth

to our communities sustainable the support of  efficient and by the and success

stakeholders residing around growth, it is our investors is  productive regulations and depend on our
our operations  essential forus vital to ensure  supply chain, requirements people's quality.
heavily rely to understand  continued effective set forth in the We recruit
on natural the changing access to relationships environment and retain top
resources and preferences of  capital. We with suppliers in which talent and
it is crucial for our customers. recognise the of materials and we operate. value employee
us to maintain By gaining importance of service vendors We work feedback to
positive insight into building and are essential. collaboratively maintain a
and healthy their needs maintaining By maintaining  with regulatory fulfilling work
relationships and demands, strong 3 secure and bodies to environment.
with them. we can adapt relationships reliable supply  develop
Sharing and develop with our chain, we can effective
resources our offerings investors to ensure smooth  solutions
with the accordingly secure the operations for common
communities resources we and minimise challenges,
and ensuring need to grow disruptions. ensuring
that their sustainably compliance
livelihoods are with the
not impacted is regulatory

our top priority

environment
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- supp”ers RegUIators Employees

How we « Livelihood * Service » Business * Health & * Regulations  + Compensation
respond support quality performance safety tax & benefits
* Social * Automated * Esg agenda « Fair payments <« Human rights < Training &
infrastructure access to « Corporate « Ethical & fair -« Climate development
* Health & services governance practices change « Diversity &
safety : Clear _ « Compliance « Infrastructure inclusion
* Environment mforp’natmn on | Strength of * Feedback &
conservation meeting leadership engagement
« Biodiversity * Sustainability
conservation initiatives ease
of business
cost and price
Where to look in Empowering Value offered Nurturing Sustainable Nurturing Employee
the report communities: to customers -  stakeholders supply chain stakeholder empowerment:
driving change  safety, speed, relationship practices: relationships nurturing
for better future and delight balancing talent and

efficiency and
environmental
responsibility

inclusive work
environment
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Stakeholder concerns

At APSEZ, we maintain an ongoing communication with our stakeholders through a variety of channels. In the
fiscal year 2022-23, we engaged in in-person and digital one-on-one interactions with most of our stakeholder
groups and shared the insights gained with our teams. After stakeholder engagement activity, we conduct
debriefing sessions involving the project team or individuals involved. These sessions provide an opportunity

to reflect on the experience, identify successes, challenges, and areas for development and share cross
learnings. Key insights and lessons learned are documented and shared within the organisation. We utilise
internal communication channels such as newsletters, intranet portals, or dedicated collaboration platforms
to share lessons learned from stakeholder engagement experiences.

We recognise that obtaining feedback from stakeholders requires resources, but we are committed to actively
listening to their input. To guide us in revising our materiality matrix, we consider the nature of our business
relationships, as well as industry trends and outlooks.

Suppliers engaged
via I[:?SG assessment
and human rights
assessment

As a part of our supplier
evaluation process, we
perform ESG assessments,
which involve examining their
environmental practices and
measuring their performance
based on key indicators like
energy and water usage.

We also keep a close eye

on their adherence to our
Company policies and
environmental laws. Suppliers
who receive a score above 90
are acknowledged, and we
work with them to establish
action plans for further
improvement. Moreover, we
carry out third-party audits to
ensure that their operations
meet standards for safe
working conditions, labour
policies, and human rights.
We evaluate their alignment
with our human rights
policies by conducting annual
vendor engagement surveys
and engaging in one-on-one
discussions.

Customers engaged
via survey

Customers (shipping lines)
are required to adhere to
the Berthing Guidelines,
which outline operational
and environmental safety
measures endorsed by the
Marine Department. As
customers have a significant

impact on marine biodiversity,

they are evaluated on
their environmental and
sustainability policies and
alignment with APSEZ's
goals. Surveys assess their
management systems,
certifications, and targets
for carbon reduction, waste
management, and water
efficiency. Human rights
policies are also evaluated,

including adherence to labour

laws, minimum wages, and
anti-discrimination policies.

Community members
engaged via need-
based assessment
and impact
assessment surveys

We conduct need
assessments to determine
which interventions are
necessary for communities,
and third-party impact
assessments are performed
to measure the positive
effects of our CSR projects.
Additionally, we conduct
human rights studies and
assessments.

Employees engaged via employee survey and

human rights survey

Annually, we carry out surveys to evaluate our performance,

identify areas that need improvement, and understand employees'
perspectives. This helps us to achieve our goal of being an employer
of choice. In this year's survey, we gathered feedback on the
effectiveness of our system for identifying and reporting human
rights issues, awareness of reporting mechanisms, and instances of
workplace harassment or discrimination.



Materiality

Approach to materiality

Our approach to materiality
involves taking a strategic and
value-creating assessment

to identify all environment,

social and governance issues

of significance to stakeholders
and impacting business
performance. These material
issues are identified through
active engagement with
stakeholders and keeping track
of industry trends. The Integrated
Report considers both internal
and external impacts of our
activities and centres around our
performance on these material
issues. The process of determining
materiality at APSEZ is compliant
with the prescriptions of the [IRC
and draws from the 6 capitals of
integrated reporting.

Since 2015, we have conducted

materiality assessments annually
and updated them through a
comprehensive process every two
years. These assessments help

us evaluate the importance of
various topics for our stakeholders
and business, enabling us to
prioritise those that have the
highest level of importance.
These topics are included in

our ESG agenda, which focuses
on issues that pose risks to our
business continuity and have a
financial and reputational impact.
Our comprehensive approach

to developing our ESG agenda
ensures that we stay up to date
with emerging priorities and
stakeholder expectations. We
continually monitor relevant
business developments, risks

and opportunities, sustainability
trends, changes in legislation and
the perspectives and needs of our

CORPORATE OVERVIEW
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stakeholders.

During FY 2022-23, we
undertook a third party-led
materiality assessment with
internal stakeholders (executive
board members, functional
headsheads, and employees)

and external stakeholders
(suppliers, investors, customers,
non-governmental organisations
and business associations) to
validate whether our current
material topics continue to

be appropriate and to identify
emerging issues. The assessment
followed the principles of double
materiality which involved a
two-pillar approach where both
our organisation’'s impact on

the economy, environment, and
society, and the impact of society
and the environment on our
organisation has been considered.

Financial materiality Impact materiality

Sustainability matters impacting financial undertakings
i.e., generating risks and opportunities influencing cash
flow over short, medium, or long term

long term

Sustainability matters having a significant impact
on people or environment, over short, medium, or

DOUBLE MATERIALITY

Methodology

Our materiality analysis involved
3 systematic and methodical
approach to identify and prioritise
the most critical issues. We
commenced the process by
gathering pertinent insights
through primary and secondary
research and proceeded to
perform necessary calculations
to construct the materiality
matrix. We obtained primary
inputs by directly engaging with
stakeholders to discuss material
issues.

Identify

This comprehensive approach
enables us to identify critical

ESG topics for our business and
stakeholders. It includes social
media analysis, benchmarking
against peers and reviews of
emerging national and global
regulations and international
standards. Internal insights, such
as group and company strategies,
risk registers and policies, are also
considered.

To ease out data driven

analysis, we seek feedback from
stakeholders for highlighting
limitations, implications and
forward-looking highlights. For
each material issues, an impacted
group of stakeholders (internal
and external) is identified and
engagements are conducted

through surveys and interviews to
analyse the inward and outward
impact.

Assess

We group issues into common
themes and evaluate their
importance to stakeholders

and potential impact on the
business using a defined scoring
methodology and materiality
matrix.

Determining key business
objectives and risks

We concentrate on identifying
and addressing operational,
strategic, compliance and
reputational risks across both
financial and non-financial realms.
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Each year, a comprehensive risk
assessment is carried out at the
Group level. Identified ESG topics
are built into our ERM process.
This helps to ensure that the full
range of sustainability topics are
incorporated into the risks and
opportunities that are considered
across the Company.

Employee development/

engagement

Accountability
and

transparency

Local community
development

[ ]
Vendor relations/
responsible
procurement

Cost-of-living crisis
[ ]

Medium
priority

Monitoring and Validation

Our materiality approach ensures
that the sustainability risks

and opportunities faced by our
business are integrated into our

innovation (research
and development)

IT and cyberseeurity

Digital Inequality

Prioritisation and Mapping

Issues are arranged according

to their significance and impact

to establish an ESG agenda. The

prioritised responses are mapped
into an ESG themed matrix.

Report content, and some of
these topics have changed

Affordable and

clean energy

Technology & Emission

Investors relation
[ J
@ Diversity &inclusion

Labour management
[ J

enterprise risk management
(ERM) framework. Our Chief Risk
Officer maintains a constant

oversight over the process, and
the outcomes of materiality
assessment results are then

ESG compliance

management

Occupational health & safety

in importance over time with
regards to responses from
various stakeholders and
scoring methodology used for
prioritisation of these issues.

Climate change
Human rights

Stakeholder

engagement Bio diversity & land use

Risk management
Waste management

Natural diasater & Very
extreme weather

high
priority

High
priority

validated and signed off by the
Board of Directors. The process
of materiality assessment and its
outcomes are verified by a third-
party assurance provider.




Top three material topics

The below figure illustrates

the top material concerns and
stakeholder feedback, as well

as its relevance to our business.
The findings of our materiality
exercise have been classified into

Human Rights

(Medium-term,
Social)

very high priority, high priority
medium priority categories,
based on stakeholder impact and
contribution to business success
in the short, medium, and long
terms. The senior leadership has
revisited the material economic

issues through various stakeholder

Climate Change
(Long-term,
Environmental)
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engagement processes and
business reviews. These ESG
priorities are integral to our vision
of becoming the world's largest
port company by 2030. Two out
of three top materiality topics are
from the environment theme.

Biodiversity
and land use

(Medium-term,
Environmental)

Human Rights (Medium-term,
Social)

Human rights is 8 material topic
and we have developed policies
and practices that respect and
promote human rights, conduct
human rights due diligence to
identify, address risks and engage
with stakeholders to understand
and address their concerns.

Climate Change (Long-term,
Environmental)

Our belief is that the low-carbon
economy is essential for achieving
business sustainability and
remaining competitive. Therefore,
we are continuously investing

in processes that promote

growth while enhancing energy
efficiency and developing low-
carbon technologies to support
infrastructure development.

Biodiversity and land use
(Medium-term, Environmental)
As a company engaged in port
and logistics, we acknowledge our
responsibility towards the marine
ecosystems. We are committed

to minimising any adverse effects
and safeguard the flora and fauna
on land and underwater to the
best of our abilities and it remains
our top priority.

Material ssue Mltlgat'on Approa(:h TarQEt fhetrie

Human rights

human rights, face

community related risks,

causing failure to ac-

count for rights of indig-

enous people.

At APSEZ, we recognise

the importance of

Port operations in areas
with weak governance
and legislation to protect

We foster a culture free Risk
from discrimination
and powered by diverse

employee capabilities.
We regularly conduct
human rights assessment
for employees, suppliers,
customers and
communities.

We provide awareness and

universal values, emphasis training to suppliers on

on human rights and

the rights of indigenous
people. Upholding human

rights is essential for

protecting organisation’s
communities, employees
and other stake-holders

for avoiding stakeholder

liabilities.

human rights.

All our ports and offices
are assessed on aspects
such as child labour,
forced/involuntary labour,
sexual harassment and
discrimination at workplace
and wages.

100% of own
operations are
assessed for
human rights
impact

Assess 100% sites
for human rights
reviews or human
rights impact
assessment
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Material ssue Mltlgatlon ApproaCh Target fhetrie

Climate change Physical and transition

risks related to climate
change directly impact
our business. Physical
risks comprise the direct
consequences of climate
change such as in-
creased frequency and
severity of heatwaves,
changes in precipitation
patterns and temperature
variability. Whereas
transition risks refer to
changes in energy market
because of efforts to
mitigate climate change.
Adapting to climate
change risks is necessary
for our business model,
as we face increased
competition from new
entrants and alternative
energy sources, as well
as risk of regulatory
penalties for non-
compliance with new
emission standards.

-We have taken steps to
mitigate the emissions in
our operations and value

chain by committing to SBTi

- We have implemented
energy efficient measures,
such as the use of LED
lighting

- Aspire to switch from fossil

fuel to green hydrogen.

- Increase of renewable
electricity in total
electricity.

Risk

Green ports and

Carbon Neutrality

by 2025

Net zero by 2040

Climate risk
assessment
conducted for 12
ports

Biodiversity &
land use

Business activities such
as habitat fragmentation,
deforestation and

erosion can lead to loss
of habitats for wildlife,

as well as decline in
diversity and abundance
of species. Ecosystem and
biodiversity has an impact
on our operations as non-
compliance to land-use,
greenfield expansions,
rehabilitation and
redevelopment etc. can
expose it to regulatory
and legal risks.

Development footprint is
kept outside Eco-sensitive
area.

We have aligned our

ports to Oil Spill Action
plan in accordance with
the National Oil Spill
Disaster Contingency Plan
(NQOS-DCP), International
Petroleum Industry

Environmental Conservation

Association.

We assess the results of
approved projects that are
required to be released

on half-yearly basis to the
relevant authorities.

We have signed a ClI-
supported India Business
and Biodiversity Initiative
(18BI).

Risk

Net Positive
Impact on
Biodiversity
across all the
operational sites
by 2050

No Net
Deforestation by
2050

1183 hectares
of terrestrial
plantation

3990 hectares
of mangrove
afforestation

Development

of site-specific
Biodiversity
Management
Plan for our
ports in Mundra,
Dhamra, Hazira
and Vizhinjam




Other material topics

Natural
disaster and
extreme weather
(Long -term,
Environmental)

Affordable and
clean energy
(Short -term,

Environmental)

Occupational
health & safety
(Short -term,
Social)

Energy,
Emission,
Water and Waste
Management
(Long-term,

Stakeholder

engagement

(Long -term,
Social)

ESG Compliance
(Long -term,
Governance)
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Risk
Management
(Short -term,

Social)

Environmental)

Addressing ‘high priority’ concerns

Our material issues along with measures and linked key performance indicators are mentioned in the table

below:
ENVIRONMENTAL

* Conversion of fossil fuel-based equipments

Climate change
to greener fuel.

* Introduction of electric internal transfer
vehicles across the sites for transportation of
cargo

* Installation of captive solar and wind power
plants.

* GHG emissions intensity

* % of renewable electricity in Total
Electricity

* % of fuel energy in total energy

Affordable and
clean energy

* Installation of captive solar and wind power
plants.

» Green power purchase agreements.

* % of renewable energy
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Biodiversity & land + ESMPs (Environment and social management < Total area of Mangrove afforestation
use plans) across the sites

* Mangrove afforestation and conservation
» Terrestrial plantation

» Total area of terrestrial plantation

Energy, emission, * Deployment of best available technologies * Specific energy consumption
waterand waste  « Automation of systems for optimisation of « Specific water consumption
management process

* No of sites certified with ZWL
* ZLD at sites

* Reuse and recycle of wastewater
* Installation of STP & LTP
* Zero waste to landfill

Natural disaster * Environmental and social management * Total number of sites covered under
and extreme framework ESMPs
weather * Site specific environmental and social

management plans

* Shore line impact assessment
* Mangrove afforestation

* Emergency preparedness plan

SOCIAL
Occupational + Build safety leadership capability at all levels. * Lost Time Injury (LTI)
?Oelilst;] and safety . Achieve zero harm. * Lost Time Injury Frequency Rate
* Improve competency and capability for hazard (LTIFR)
identification and risk management. * Fatalities
* Achieve zero harm to contract employees by
strengthening deployment of Contractor Safety
Management Standard
» Excellence in Process Safety Management
(PSMW)
» Establishment of industrial hygiene and
improvement in occupational health
Human rights * Amendment of Human Rights Guidelines, * Policy commitments

Suppliers Code of Conduct and Diversity,
Equity & Inclusion policy

* Assessing Suppliers before onboarding

* Provide access to quality health facilities to
the nearby community and to a create healthy
society.

* Internal audits

* Responsible recruitment procedure

» Clear contract with agencies/suppliers
* Training on Human Rights awareness
» Grievance Mechanism

* Incidents of discrimination
and harassment
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Governance
Linked KPIs
Stakeholder « Enhancement of specialised channels, such as public  « Performance in various surveys
engagement meetings, vendor-focussed committees, ‘Speak Up’ conducted periodically for
* toll-free number and platforms, such as Ariba and stakeholder categories, including:
construction conclaves and similar events » Customer Satisfaction Survey
* VVendor Satisfaction Survey
ESG compliance » Consistent improvement in our disclosures through ¢ Scores and achievements in:
the <IR> framework, CEO water Mandate and UNGC . CDP
communication on progress
* Engagement with ESG rating agencies for improving * DJSI assessment
disclosure practices and enhance access to sustainable * ESG ratings
finance.
» Updating the Company's website periodically
to enhance transparency and meet stakeholder
requirements
Risk management < Enterprise risk management committee * Number of Risk management
« Standardised ERM process to identify and assess the ~COmmMittee meetings.
risk on regular basis « Number of sites covered with the

ERM process

Impact on external stakeholders

Material Cause of Impact area(s) | Type of impact Quantitative impact
issue for the impact |/ external

external stakeholder(s)
stakeholders

Human Operations Social « Positive impact Output metrics
Rights (COTmU”'W' « By upholding human rights ~ Reduction in injury rate of workers by 12%.
employees, ; i ) .
P I'y q APSEZ promotes inclusive Improved customer satisfaction scores (from
suppliers, 3N environments that foster 4.1to 4.3 out of 5)
customers) respect and cooperation,

ultimately leading to peace Improved supplier satisfaction scores (from

and development in the 4.1to 4.25 out of 5)
community, well-being of the ~ Impact Metric
employees and satisfaction of  Employee (60%) & supplier (19%) awareness
the suppliers and customers on human rights issues
Safety SOPs and Company Code of
Conducts
Gender and social diversity of new hires
increased by 1% than last year
Human rights risk identification and
mitigation for all stakeholders
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Material Cause of Impact area(s) | Type of impact Quantitative impact
issue for the impact |/ external

external stakeholder(s)
stakeholders

Biodiversity Operations Environment Positive Impact Output Metrics

Communit
( 2 Biodiversity provides Increase in mangrove afforestation (23%)

ecosystem stability, supports and terrestrial plantation (10%)

food security, holds economic  |mpraved native species diversity and

value, regulates cllmate,_ abundance in conservation areas and
has cultural and aesthetic operational sites

significance, and provides

; ) Im Metri
ecological services such as pact Metrics

water purification and soil Mangrove plantation and conservation,
fertility. Preserving biodiversity tefrestrial plantation, and grassland

is crucial for these benefits protection

and overall well-being. IUCN protocol followed for lighting &

dredging to protect endangered species
(ridley turtle & dolphins)

Regular monitoring of any threat to
endangered species and assessment of
biodiversity richness at the operational/
conservation site

Energy and Operations Environment, Negative Impact Output Metrics

Emissions Social ) . ) o

Management (Community, Qur pgsmess cgn have Increase in energy consumption by 7.2%
employees) significant environmental Impact Metrics

and social impacts,

particularly with respect to
greenhouse gas emissions, Adoption of Best Available Technology (BAT)

resource utilisation, energy for energy efficiency and GHG & non-GHG
consumption as well as health emissions reduction

and well-being of stakeholders. 3.9% reduction in emissions intensity
APSEZ identifies and assesses

the potential in energy

reduction associated with its

operations.

14% renewable energy consumption




Material
issue for
external
stakeholders

Water
Management

Cause of
the impact

Operations

Impact area(s)
/ external
stakeholder(s)

- Environment,
Social
(Community)

Type of impact

Negative Impact

Inefficient water management
and excessive freshwater
consumption can result in
water scarcity, ecosystem
degradation, and conflicts
over access. Unsustainable
practices contribute to
environmental damage,
including pollution and
depletion of freshwater
sources, threatening human
health, agriculture, and

the overall well-being of
ecosystems.

At APSEZ, effective water
and effluent management

is deployed to reduce risk

of environmental pollution,
maintaining compliance with
regulations, reducing costs
and conserving valuable water
resources. Proper water and
effluent management are
critical for long-term success
and viability of our operations
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Quantitative impact

Output metrics

38% increase in freshwater consumption
Impact Metric:

Recycling of 85% wastewater generated
4% reduction in water intensity

Waste
Management

Operations

- Environment,
Social
(Community)

Positive Impact

Waste from ships (used

oil, solid waste etc.) and
waste generated by port-
related activities. We focus
our stewardship efforts

on recycling as much
waste as possible at the
source. A 5R approach

has been implemented to
demonstrate our commitment
to sustainable waste
management.

Output metrics

52% waste recycled, 20% being reused, 13 %
reprocessed, and 7% recovered.

Zero waste to landfill at six sites
Impact Metrics

All our sites have successfully eliminated
the use of single-use plastics




ADANI PORTS AND SPECIAL ECONOMIC ZONE LIMITED

120 INTEGRATED ANNUAL REPORT 2022-23

Excellence driver

Building a better
tomorrow through
prudent financial
management

Overview

At APSEZ, effective financial
resource management is critical
for scale and expansion, assuring
the continuous availability of
funds towards debt servicing and
long-term growth capital needs.

APSEZ has showcased its ability
to construct assets from the
ground up and expand them to
global scale, while protecting
liquidity and profitability through
structured capital management
and an optimised capital
structure.

APSEZ enjoys access to a

range of investors (domestic

and international), validating a
well-rounded capability to fund
growth through diverse capital
sources (internal accruals, equity
issuances, variety debt products).

Consistent and
sustainable free cash

flow generation

APSEZ has maintained a
consistent track record in
generating substantial free annual
cash flow. This strong cash flow
position has empowered APSEZ to
reinvest its free cash into strategic
plans aimed at transforming the
Company into a transport utility.
APSEZ stands out among global
port companies for achieving

an EBITDA margin consistently
exceeding 60%. This remarkable
margin underscores its ability to
consistently generate free cash
flows, available for reinvestment
in growth opportunities. Over the
past few years, APSEZ has relied
significantly on free cash flows
generated to fund its expansion
programmes, moderating the role
of debt or external fundraising.

Capital allocation
discipline
APSEZ maintains capital

allocation discipline through

two key measures: ensuring that
capital deployed generates a
minimum pre-tax Internal Rate
of Return (IRR) of 16% at the
portfolio level and managing

net debt to EBITDA within the
guided range of 3x to 3.5x.
These practices empower the
Company to effectively allocate
capital, balancing profitability and
financial leverage while adapting
to evolving circumstances. The
Capex plans of the Company are
flexible and modular; they are
reviewed in line with the external
environment or internal needs.

RoCE-enhancing
initiatives

APSEZ is dedicated to
strengthening Return on Capital
Employed (RoCE) through
initiatives aimed at improving
asset productivity across

the value chain. Through the



implementation of cutting-edge
technologies and advanced
analytics, APSEZ strives to
optimise operations at every
level. These initiatives ensure
efficient utilisation of assets

and resources, leading to
increased productivity and
ultimately higher RoCE. APSEZ's
commitment to leveraging the
latest technologies and analytics
underscores its proactive
approach to continuously improve
performance and value.

Strategic partnerships

The Company maintains a
consistent strategy of partnering
strategic players and leading
global companies to foster value
creation and unlock opportunities.
These partnerships mitigate
market risks while facilitating
growth without affecting the
Company's credit rating. Some
prominent joint ventures comprise
partnerships with MSC in AICTPL,
collaboration with CMA CGM in
ACMA, alliance with TotalEnergies
in DLNG, joint venture with
Petronet LNG in Dahej,
partnership with JKH in CWIT and
partnership with Gadot Group in
Haifa Port Company.

Resource mix

APSEZ has demonstrated

its ability to mobilise growth
resources through a mix of debt,
equity and internal accruals. This
approach has been instrumental
in supporting the Company's
growth and strategic initiatives.

One notable success of capital
mobilisation was when the
Company secured 3800 crore
from Warburg Pincus in April 2021
with a nominal equity dilution of
0.49%. This demonstrates APSEZ's
capability to attract investment
while protecting shareholder
interests.

In addition to raising equity,
APSEZ pursued strategic
acquisitions. The Company
acquired the remaining 58.1%
equity stake in Gangavaram Port

Limited through an equity share
swap. This allowed APSEZ to
enhance its market presence and
leverage operational synergies.

APSEZ has consistently
maintained its Net Debt/EBITDA
ratio within a target range of
3.0-3.5%. This prudent financial
management empowers the
Company to access capital
markets and mobilise additional
debt when needed to address
growth needs. By adhering to
the target range, APSEZ has
demonstrated its commitment
to 3 healthy Balance Sheet and
sustainable financial position.

Overall, APSEZ's successful track
record in raising capital through

3 balanced mix of debt, equity,
and accruals, combined with
strategic acquisitions and prudent
financial management, positions
it attractively for growth and value
creation.

Revenue broad basing

APSEZ expanded its presence

on India's east coast, increasing
regional port capacity. It
enhanced the share of east coast
operating port capacity from

7% of its total port capacity in

FY 2014-15 to 40% in FY 2022-
23, broadbasing its geographic
footprint.

To broaden revenue streams
further, APSEZ has transformed
from a port company into

a3 comprehensive transport
utility. This evolution has been
facilitated by the addition of new
verticals such as logistics and
warehousing. By complementing
these segments into its core
portfolio, APSEZ aims to provide
integrated transport solutions
that extend from the port gate
to the customer's gate. This
strategic shift empowers APSEZ
to capture a larger share of the
customer's business by offering a
comprehensive service bouquet.

APSEZ's east coast expansion
and integration of transport-
centric segments position the
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Company to offer holistic end-
to-end solutions. By diversifying
operations and expanding service
offerings, APSEZ aims to deepen
its competitive advantage and
strengthen its market position.

Liquidity management
APSEZ emphasises financial
prudence and adequate
liquidity to address unforeseen
circumstances or capitalise

on opportunities. In doing so,
the Company ensures that it is
always prepared to build a better
tomorrow. This approach acts
as a safeguard, enabling APSEZ
to withstand market disruptions
triggered by external events like
the pandemic.

The availability of adequate liquid
funds represents a key component
of APSEZ's Capital Management
Programme. This serves as the
foundation for the Company's
financial stability and resilience.
By nursing readily available
resources, APSEZ is empowered to
respond rapidly to evolving market
conditions, pursuing strategic
investments, and navigating
uncertainties.

APSEZ's commitment to financial
prudence and its focus on
maintaining ample liquid funds
reinforces its ability to seize
opportunities, mitigate risks and
reinforce long-term sustainability.

Capital Management
Policy

APSEZ reconciles fiscal discipline
with growth. As a part of this
commitment, the Company
strives to keep key credit ratios
like Net Debt/EBITDA within

the targeted 3.0 to 3.5x range.
This focus ensures that in the
pursuit of growth APSEZ does
not compromise its debt capital
market access.

In recent years, APSEZ
consistently demonstrated

its ability to meet capital
requirements without straining
its Balance Sheet. This is evident
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from the improvement in the
Company's Net Debt/EBITDA ratio
of 4.4 times in FY 2015-16 and
3.1timesin FY 2022-23. These
figures highlight APSEZ's prudent
financial management, reflected
in the ability to grow while
maintaining sustainable debt.

By maintaining a targeted credit
ratio range, APSEZ not only
safeguards its financial stability
but ensures that it can pursue
growth opportunities whenever
they arise. This has helped
balance expansion and prudence,
empowering it for long-term
success.

Long-term resources

To ensure sustainable growth,
APSEZ focuses on extending its
average debt maturity tenures.
A notable example of this
strategy was when in July 2021,
APSEZ issued US Dollar bonds
worth USS 750 million with
maturities of 20 years and 10.5
years. This achievement marked
a milestone, making APSEZ

the first Indian infrastructure
company to secure 20-year funds
from the international markets,
underscoring the strength of its
business model.

By proactively extending average
debt maturity tenures, APSEZ has
enhanced access to long-term
growth resources. This approach
enables the Company to secure
funding for its expansion and
capital requirements across
extended timeframes. As a result,
APSEZ has strengthened its
financial position and mitigated
potential risks associated with
short-term debt obligations.

The commitment to extend
average debt maturities is
reflected in APSEZ's financial
performance. This progression
demonstrates APSEZ's efforts to
secure favorable and sustainable
debt structures, strengthening its
foundation.

APSEZ's focus on extending
average debt maturities highlights
its proactive approach to financial

management and its ability to

tap international markets for
long-term funding. By securing
longer-term resources, APSEZ has
strengthened its financial position
and platform.

Credit rating

APSEZ stands out as the only
Indian port infrastructure
company to receive an Investment
Grade rating from leading
international rating agencies. This
distinction places APSEZ's credit
profile at par with the sovereign
rating of the Government of India.
The Investment Grade rating
opens the Company’s access to
the international debt capital
markets, widening its investor
base.

The investment-grade credit
rating enables APSEZ to leverage
its dollar-linked revenues by
accessing dollar-denominated
debt capital. This approach
serves as a natural hedge,
aligning its cost of debt with
global companies of a similar
size and rating. Approximately
64% of APSEZ's total long-term
debt has been financed through
the issuance of offshore US$
bonds, amounting to around

USS 3.9 billion. This utilisation of
international debt capital markets
empowers APSEZ to secure
funding at competitive rates.

The Investment Grade rating

also facilitates APSEZ's ability to
mobilise financing from foreign
banks through avenues like
external commercial borrowings
and trade credits. This access to
lower-cost financing options from
foreign banks strengthens the
Company's financial position.

By leveraging its Investment
Grade rating, APSEZ has not only
diversified its funding sources
but also optimised its debt cost.
This approach aligns APSEZ with
global standards and positions it
to operate on a playing field that
is leveled with international peers
of a similar size and rating.

APSEZ's Investment Grade

rating empowers it to tap into
international debt capital markets,
secure competitive funding and
leverage its credit profile to drive
sustainable growth.

Disciplined capital
allocation

APSEZ adheres to a disciplined
capital allocation strategy to
invest in projects that meets

its benchmark requirement of a
minimum 16% pre-tax Internal
Rate of Return (IRR) on a portfolio
level. This standard ensures
sustained profitability.

By maintaining this benchmark,
APSEZ carefully evaluates and
selects investment opportunities,
whether greenfield (new ventures)
or brownfield (expansion or
upgrades of existing facilities).
This profitability focus helps
APSEZ allocate capital to ventures
that demonstrate strong potential
for generating attractive returns.

The minimum 16% pre-tax IRR
requirement serves as a filter
to assess the viability and
profitability of projects under
consideration. By setting this
benchmark, APSEZ aims to
maximise the efficiency and
effectiveness of its capital
allocation, ensuring that
investments contribute positively
to the Company's financial
performance.

Through this disciplined
approach, APSEZ prioritises
projects expected to deliver
sustainable profitability. By
prudently evaluating investment
opportunities and maintaining a
minimum IRR threshold, APSEZ
aims to generate attractive
returns and long-term value.

Foreign exchange risk
management

APSEZ generates a significant
portion of its revenues from port
operations, including US dollar-
linked revenues. This revenue
structure serves as a natural
hedge against borrowing in US



dollars, presenting an opportunity
for APSEZ to tap into global
markets for raising debt capital in
dollar terms. Access to global debt
capital markets provides APSEZ
with dual advantages.

Firstly, it grants APSEZ access to a
large pool of capital and a diverse
range of investors. By accessing
global debt markets, APSEZ is
positioned to attract funding
from a broader investor base,
potentially securing larger capital
amounts. This expanded capital
access enhances the Company's
financial flexibility and provides
resources necessary to execute
strategic projects.

Secondly, accessing global debt
capital markets allows APSEZ to
procure low-cost debt without
exposing itself to currency
fluctuations. By raising debt in
US dollars, which is aligned with
dollar-linked revenues, APSEZ
circumvents risks associated
with currency exchange rate
fluctuations. This mitigates the
potential impact of currency
volatility on the cost of debt,
ensuring a stability in its financial
structure.

By leveraging its US dollar-linked
revenues and accessing global
debt capital markets, APSEZ
optimises its financial position
and strengthens its ability to
fund future investments. The dual
advantages of accessing a diverse
investor base and securing low-
cost debt contribute to APSEZ's
long-term growth and financial
stability.

APSEZ's revenue structure, with
a significant portion derived
from US dollar-linked revenues,
provides a natural hedge for
borrowing in US dollars. This
enables APSEZ to access

global debt capital markets,
benefiting from a larger capital
pool and diverse investors,
while simultaneously mitigating
currency fluctuation risks. This

strategic approach has enhanced
APSEZ's financial position and
supported its growth objectives.

Low-cost debt

APSEZ's Investment Grade rating
offers valuable benefits, including
access to a broader investor base
and a wider range of financing
products. This enhanced access
enables the Company to negotiate
favorable financing terms and
optimise debt costs.

The Investment Grade rating
provides APSEZ with the
credibility and confidence in the
eyes of investors. It signals that
the Company possesses a robust
credit profile and is considered
a reliable borrower. As a result,
APSEZ can potentially attract a
larger pool of investors willing
to provide funds at competitive
rates.

With access to a wider range of
financing products, APSEZ can
customise its debt structure to
suit specific needs better. This
flexibility allows the Company to
select financing instruments at
terms that align with its long-term
financial goals. By optimising its
debt structure, APSEZ can achieve
favorable interest rates and
repayment terms, reducing the
overall debt cost.

The Investment Grade rating
enhances APSEZ's ability to
explore diverse financing options
beyond traditional bank loans.

It provides the Company with
opportunities to tap into capital
markets, issue bonds, or secure
other forms of financing that may
offer more advantageous terms.

Long-term financing

The Investment Grade rating
plays a crucial role in mobilising
debt from patient investors, such
as sovereign funds and pension
funds, over extended time
horizons ranging from 10 to 20
years.
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By mobilising debt from such
investors, APSEZ can secure
funding that spans a significant
duration, typically in the

range of 10 to 20 years. This
longer-term financing aligns
with the Company's capital-
intensive nature and provides
resources necessary to support
infrastructure development
projects.

Shareholder reward

APSEZ is committed to reward
shareholders through its 'Dividend
Distribution and Shareholder
Return Policy.' The Company aims
to provide a stable dividend or
capital return of 20 to 25% of its
profit after tax. This commitment
ensures that shareholders receive
a consistent and significant
portion of the Company's
earnings.

By adhering to this policy, APSEZ
prioritises shareholder value and
recognises the importance of
distributing profits to its investors.
The stable dividend or capital
return offer shareholders a reliable
income source and empower them
to participate in the Company's
financial success.

After fulfilling its dividend
distribution obligation, APSEZ
allocates the rest of the funds
towards business growth. This
strategic approach ensures

that the Company can reinvest
retained earnings to sustain
expansion, pursue opportunities,
and enhance long-term
shareholder value.

The combination of stable
dividend distribution and
funds allocation for growth
demonstrates APSEZ's
commitment to balancing
shareholder rewards with
strategic investments. By
providing a reliable and
competitive investment return,
APSEZ aims to attract and retain
shareholders while catalysing
growth and profitability.
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Empowering
change: Our ESG
approach for a
sustainable future

Overviews

We are committed to being a
leader in managing risks and
operations while contributing to
the social welfare of communities
and reconciling business growth
with sustainability.

Our ESG strategy is aligned with
various national and international
standards, frameworks, guidelines
and commitments such as TCFD,
UNGC principles, NGRBC, GRI
standards, IIRC, BRSR, SDGs and
IBBI to achieve our objectives. Our
ESG principles are implemented
throughout the project's lifecycle,
from its conception to the end-of-
life by material ESG topics across

all business stages. We prioritise
setting and implementing
targets backed by an appropriate
policy framework approved

by the Board of Directors and
relevant committees. Addressing
stakeholder concerns and
responding to the voice of various
stakeholders, internal as well as
external, are important to our
ESG approach. We fulfil these
through continuous stakeholder
consultations and grievance
redressal initiatives.

We disclose our ESG performance
through our integrated report,
dashboards and other publications
or forums. To keep disclosures

transparent and accurate,

we follow a robust assurance
process. APSEZ participates in
disclosures like CDP and S&P
Global's Corporate Sustainability
Assessment.

Finally, we remain committed

to becoming carbon-neutral by
2025 and aligning with various
commitments linked to a social
license to operate, climate
change, employee well-being
and ecosystem preservation. We
believe that sustainable value
creation is not just beneficial
for the Company but the entire
value chain and our ESG strategy
reflects this belief.



ESG Governance

To ensure the oversight of our
sustainability agenda and ESG
priority areas, we have a well-
defined governance structure,
from the Board level to strategic
business units.

« At the Board level, we

have formed the Corporate
Responsibility Committee (CRC)
for overseeing the implementation
of our ESG strategy and ensuring
alignment of sustainability
standards and climate-related
risks and opportunities with our
business. The committee also
monitors and oversees progress on
the sustainability goals, including
climate-related goals and targets
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Corporate
Responsibility
Committee (CRC)

Sustainability Leadership
Committee (SLC)

Sustainable Steering Commitee (SSC)

« Qur cross-functional
Sustainability Leadership
Committee (SLC), led by the CEOQ,
is responsible for ensuring the
operationalisation of sustainability
as part of our business strategy.

* At the site level, the
departmental heads facilitate

the implementation of our
sustainability strategy within their
respective functions through the
Sustainability Steering Committee
(SSC).

Our Board is supported by
committees like the Corporate
Responsibility Committee (CRC),
Corporate Social Responsibility
Committee (CSRC), stakeholder
relationship committee and

Risk Management Committee
(RMC). The CRC oversees the
implementation of our ESG
strategy and policies and manages
transition risks. ESG priorities are
embedded across business areas,
corporate and business unit levels,
with the ESG team developing
the Company's ESG agenda and
supporting business functions

in driving implementation.
Business functions, in turn, are
responsible for executing the ESG
agenda, tracking and monitoring
performance.

i

Board
oversight

0
=
Management
oversight

Corporate Responsibility
Committee (CRC)

Corporate Social Responsibility
Committee (CSRC) stakeholder
relationship committee (SRC)
Risk Management Committee
(RMC)

Sustainability Leadership
Committee (SLC)

- Corporate Level

CORPORATE ESG TEAM
Develops the Company's ESG
Agenda and supports business
functions in driving the
implementation.

Business functions

Quarterly
meetings

Sustainability
Steering
Committee
(SSC) - site
level

Site ESG team
Responsible

for the
implementation
and execution

of the ESG
agenda, tracking
and monitoring
performance.

Responsible for the implementation and execution of
ESG agenda, tracking and monitoring performance.
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Management approach

Policies and guidelines

APSEZ's palicies are approved at the Board level and in line with global standards. They aid in identifying,
managing and mitigating ESG risks and impacts, ensuring sustainable business operations.

Environmental Palicy Environmental & climate Employees Corporate Responsibility
objectives and targets Suppliers Committee
Customers Corporate Social
Responsibility Committee
Governments
Energy & Emission Policy Energy and carbon mitigation Employees Corporate Responsibility
strategies Suppliers Committee
Customers Risk Management
Committee
Governments

Biodiversity Policy

Biodiversity, land use and no
net deforestation

Communities

Corporate Social

Governments Responsibility Committee
Employees Corporate Responsibility
) Committee
Supplier
Water Stewardship Policy Fresh water footprint, Employees Corporate Responsibility
wastewater treatment Suppliers Committee
Governments

Corporate Social
Responsibility Policy

Improve lives through
Integrated & Sustainable

Communities

Corporate Social
Responsibility Committee

Governments
Development
Occupational Health & Safe and healthy workplace; Employees Corporate Responsibility
Safety Policy prevent occupational iliness  gyppliers Committee
Customers
Human Rights Policy Prevention of child labour Employees Stakeholders’ Relationship

& forced labour, employee
workplace harassment and
discrimination

Communities
Suppliers
Customers

Committee

Corporate Social
Responsibility Committee

Related Party Transaction
Policy

Approval, disclosure and
reporting requirements for
related party transactions

Shareholders

Audit Committee

Dividend Distribution &
Shareholder Return Policy

Dividend payout

Shareholders

Nomination & Remuneration
Committee

Investors
Nomination & Remuneration Qualification and Directors Stakeholders’ Relationship
Policy remuneration of directors Investors Committee
and senior management Nomination & Remuneration
Committee
Code for Fair disclosure of Procedures for fair disclosure Investors

UPSI

of unpublished price
sensitive information

Risk Management
Committee
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APSEZ has recently updated its policies on Environment, Diversity and Inclusion, Sustainable Procurement,
Information Security and Working Hours to align with global best practices. These policy updates demonstrate
our commitment to adopting responsible and sustainable practices in key areas.

Our focus on environmental protection is guided by our Company level Environmental Policy, which provides
company level commitment related to operations, logistics, management with suppliers and joint ventures.
Environmental policy applies to or covers all services, operations & maintenance business facilities, corporate
processes, distribution and logistics, management of waste facilities, suppliers, service providers, contractors,
joint venture partners, due diligence, mergers and acquisitions.

Type

Our EMS is verified through
international standard ISO
14001:2015

Coverage of environmental policy

Total coverage (%)

100

Examples of certification

document

International Organisation for
Standardisation certification

I1SO 14001:2015

In 2018, we developed an
Environment Action Plan to guide
our Company's efforts in reducing
its environmental footprint and
driving positive changes within
the shipping sector through
advocacy and by influencing

our value chain partners to be
more responsible. As part of our
commitment to transparency and
accountability, we propose to
report annually on our progress in
implementing the plan. Given that
we expect stringent regulatory
actions for any non- compliance,
we believe that early action to
drive aggressive management

of impacts will lead to a more
competitive business overall.
Integrating a proactive approach
to environmental management
enables us to improve our
operational efficiencies, mitigate
risks to our business and impacts
to nature, build better relationship
with communities and other
stakeholders. We have aligned
with the highest standards of
corporate governance practices
with an approach to prevent,
engage and continuously improve
our emissions management,
energy use, water consumption
and biodiversity conservation.

Systems supporting ESG
implementation

The integrated management
system supports the

implementation of our ESG
policies across all units, including
joint ventures, partners,
customers and suppliers, based
on legal requirements and
standard operating procedures.
All our operating ports and

two joint ventures (AICTPL and
ACMTPL) are certified with IMS
(Quality Management System
(ISO 9001:2015), Environment
Management System (ISO
14001:2015) and Occupational
Health and Safety Management
System (ISO 45001:2018), Energy
Management System (ISO
50001:2018). Three of our ports
are ISO 28000:2017-certified
(Security Management System
for Supply Chain). Our dredging
company SSIDL and harbouring
company TAHSL are certified
with IMS. Three logistics sites
(Kishangarh, Patli, Mallur) are
certified with IMS, comprising
Quality Management System
(IS0 9001:2015), Environment
Management System (ISO
14001:2015) and Occupational
Health and Safety Management
System (ISO 45001:2018). All
our operating agri-logistics sites
are certified with Food Safety
Management System (ISO
22000:2018).

At APSEZ, we have implemented
ISO 27001:2013 to ensure
compliance with our information
security policy and all business

and department heads are
responsible for adhering to it.
Around 61% of our operational
ports are certified with ISO
27001:2013. We provide regular
training on information security
to employees and third parties,
including sub-contractors,
consultants and vendors, to meet
audit, legal, statutory, regulatory
and contractual requirements.
We conduct extensive training
programs and use cross-functional
teams to continuously share
knowledge and best practices.

The Sustainability Information
Management System (SIMS)
facilitates decentralised data
input, enabling designated
individuals to regularly evaluate
ESG related performance and
progress. Both the site and
corporate ESG teams oversee
this process, providing monthly
reports on ESG indicators to
senior management. Additionally,
they report quarterly to the
Board and external stakeholders.
SIMS streamlines the monitoring
and reporting of sustainability
information, ensuring effective
communication and transparency
throughout the organisation.

At APSEZ, we prioritise regular
training to employees, third
parties and contractors to ensure
compliance with regulatory
requirements. We implement
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multi-level training programs

that involve cross-functional
teams to share best practices
across the organisation. These
training initiatives aim to enhance
knowledge, skills and awareness
related to regulatory compliance.
Furthermore, we believe in
motivating our employees through
rewards and incentives. As part

of our motivation strategy, we
offer variable pay components for
specific employees, aligning their
performance and contributions
with their compensation. This
approach encourages employees
to strive for excellence and
actively participate in meeting
organisational goals.

Audit and assurance

We conduct audits to ensure

that our sustainable operations
comply with applicable laws

and regulations. We use
Environmental Management
System(ISO 14001:2015) and
other standards to evaluate our
performance. Environmental
audits are conducted annually

by IR Class and sustainability
assurance is conducted half-yearly
by EY. Additionally, internal audits
are carried out every six months.

Environmental and Social
Management System (ESMS)

is crucial in today's globalised
economy as it allows businesses
to integrate environmental

and social standards into core
operations, anticipate risks

and address concerns from
stakeholders. We have made
environmental and social

management frameworks in
accordance with IFC Performance
Standards and have developed
environment and social
management plans aligned to the
standard. Suppliers and vendors
are regularly monitored and
graded on ESG performance, while
customers are required to follow
berthing guidelines and comply
with environmental protection
guidelines.

Incident investigation
and correction

APSEZ has implemented a
robust system of corrective and
preventive actions aligned with
our Integrated Management
System (IMS), which adheres to
ISO-14001:2015, ISO-45001:2018
and 1ISO-9001:2015 standards
across all our facilities.

We have developed various
channels for reporting grievances.
These include a 24x7 mechanism
on our website, dedicated
telephone numbers and drop
boxes placed in prominent
locations. Individuals such

3s supervisors, seniors and
department heads across our
sites can be directly contacted
to report any grievances. We
have developed a system that
allows communities to report
grievances, which are then
recorded, reviewed, escalated
and addressed within a specified
timeframe. In the pursuit of
enhanced transparency, we are
implementing an Integrated
Grievance Management System
that enables aggrieved individuals

to view the status of their
grievances, track their resolution
and provide feedback.

Compliance management

APSEZ diligently monitors and
ensures adherence to all legal
and statutory obligations through
Legatrix. If there are any instances
of non-compliance, our IT-enabled
compliance management system,
Legatrix, promptly informs the
Compliance Officer. Legatrix
serves as a comprehensive
resource library for the
management, providing a detailed
framework. The Compliance
Officer regularly reviews it to
minimise any potential mishaps.

Regarding environmental
compliance, APSEZ consistently
submits necessary reports and
documentation to relevant
regulatory authorities, such as the
Ministry of Environment, Forest
and Climate Change (MoEF&CC),
the Central Pollution Control
Board (CPCB), the State Pollution
Control Board (SPCB) and the
State Coastal Zone Management
Authority (SCZMA). This includes
a half-yearly compliance

report on Environment and
Coastal Regulation Zone (CRZ)
clearance, as well as an annual
Environment Statement (Form
V). These submissions are also
made available on the Company's
website. Furthermore, APSEZ
ensures transparency by
showcasing copies of all obtained
Environment Clearances and six-
monthly environment compliance
clearance reports on its website.

The Company was not required to pay any environmental compensation in FY 2022-23

Location All APSEZ operations All APSEZ operations All APSEZ operations
No of non compliances Nil Nil NIL
Monetary fines Nil Nil Nil




CORPORATE OVERVIEW
STATUTORY REPORTS
FINANCIAL STATEMENTS | 129

Status of key legal cases

Mundra

Case detail
(Number, parties
to the case, filed
at and on)

Case brief
(Matter)

Last status

Current status
as on 31st March
2023

Action taken/
proposed

SLP 28788 of 2016

Pravinsinh Bhurabhai Chauhan Versus State of Gujarat & Others
Petitioner

1. Pravinsingh Bhurabha Chauhan
Respondent

1. State of Gujarat

2. APSEZ

3. MoEF&CC, New Delhi

4. MOCe&l, New Delhi

5. Collector, Bhuj

6. Principal Secretary, Gujarat

« Public interest litigation was filed before the Honourable Gujarat High Court by Mr. Pravinsingh Bhurubha
Chauhan alleging, presence of sand dunes in the APSEZ project area.

« APSEZ has submitted its representation that no sand dunes are present in the project area and same was also
verified during the site visit carried by the Committee, constituted by the Collector, Kutch on on 25. 07. 2014 and
later by Regional Office of MoEF&CC, Bhopal on 25.09.2014.

* The Honourable High Court of Gujarat had dismissed the PIL filed by the Petitioner, vide their order dated
18.02.2015 stating that, ‘There is no need of constituting a new committee to look into the alleged violations
as there is already a committee constituted by the ministry and a report by the same committee has also been
submitted’.

« Later a Special Leave Petition was filed in Supreme Court by the Petitioner vide dated 26.10.2015 against the
above said order of the Honourable High Court of Gujarat

« In view of the above, Honourable Supreme Court vide their order dated 23.08.2017, had requested the earlier
formed Sunita Narayan Committee to relook into this matter and submit their report.

* The Committee had visited the site on 3.01.2018 and 4.01.2018 and has submitted their detailed report to the
Honourable Supreme Court.

« Further, based on the findings of the report, the subject land is not classified as sand dune and therefore
allegations are not correct.

Case heard on 14.09.2018

Matter pending at Honourable Supreme Court

« As a part of their submission to the Committee, APSEZ has submitted authenticated maps and report available for
this area proving that there are no sand dunes, in the area.

« The Committee visited Mundra on 3rd and 4th January, 2018 and the core issues to be examined by the
Committee were (i) whether sand dunes are allotted in the forest land and whether APSEZL has destroyed/
disturbed them and (ii) whether measurement of land was wrongly done. The Sunita Narain committee filed its
report in The Honourable Supreme Court on 14.09.2021.

« The Committee heard representations from both the parties and concluded that the term ‘Dhuva’ is not
synonymous with shifting sand dune. The Committee concluded that there is no incontrovertible evidence that
Mor Dhuva was a sand dune, and it cannot be said that M/s. APSEZL violated any conditions of the Environmental
Clearance. With regards to the issue of measurement of land, the Committee stated that there was no credible
evidence to show that Mor Dhuva was not part of the allotment to APSEZ, and all measurements were done
appropriately.
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Status of key legal cases

Mundra

Case detail (Number,
parties to the case, filed
at and on)

Case brief (Matter)

Last status as on 31st
March 2023

Current status as on 31st
March 2023

Action taken/proposed

Goa

Case detail (Number,
parties to the case, filed at
and on)

Case brief (Matter)

Kheti Vikas Seva Trust Versus Union of India & Others CA 9124 of 2011

* The writ petition has been dismissed by the Honourable Gujarat High Court on 17.04.2015.

* The Honourable Supreme Court of India on 18.03.2016 dismissed the appeal against the said order dated
17.04.2015 of the Honourable Gujarat High Court.

* However, an application filed by the petitioner alleging non-compliance of an order of the Gujarat High
dated 12.07.2011, prohibiting the cutting of mangroves and other forests during the pendency of the
petition without permission of the State Forest and Environment Department in relation to the writ petition
is still pending

The matter was listed on 10.03.2022. The next date is awaited

Matter pending at High Court

* The committee of Mr. Claude Alvaris, Mr. Subrata Maity and the Deputy Conservator of Forest, Kachchh
was appointed, and the committee submitted its report on 07.06.2016.

* The committee suggested various measures like re-planting of mangroves in the 5333 ha area, GCZMA to
re-examine the entire proposal of APSEZL in line with CRZ notification, measures to safeguard Bocha Island
and annual uploading of satellite images by APSEZL.

* APSEZL has challenged the recommendations of the committee stating that it has exceeded its terms of
reference and APSEZL has already done mangrove reforestation and follows the Environment Clearance(EC)
dated 18.9.2015. the Sunita Narain Committee recommendations have already been captured in the EC
conditions and the Company complies of the same.

Mr. Sherwyn Filipe Francisco Correia & five Others Versus Goa State Pollution Control Board & Others
PIL WP No. 24/2018

Petitioner

1. Sherwyn Filipe Francisco Correia and five Others

Respondent:

1. Goa State Pollution Control Board

2. Mormugao Port Trust

3. South West Port Limited

4. Adani Mormugao Port Terminlal Private Limited

5. Vedanta Limited

6. Town and Country Planning Department through its Chief Town Planner

7. Ministry of Environment Forests and Climate Change Through its Secretary
8. Mormugao Municipal Council through its Chief Officer

* The PIL is filed before the Honourable High Court of Bombay at Goa alleging severe pollution in Vasco
city due to coal handling activity at Mormugao Port. Such pollution causes health problems to citizens

of the Vasco city residing 500 metres of terminal. As per law, coal operations are not permissible within
500 metres of human settlement. It is also alleged that the port has also failed to monitor the prescribed
pollution standards. As the authorities failed to control the pollution, the Petitioners have asked for closure
of coal handling operations at Mormugao Port.




Goa

Last status as on 31st
March 2023

Current status as on 31st
March 2023

Action taken/proposed

Dahej

Case detail (Number,
parties to the case, filed at
and on)

Case brief (Matter)

Last status as on 31st
March 2023

Current status as on 31st
March 2023

Action taken/proposed
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The matter was listed on 24.07.2018. The next date of hearing is awaited.

Matter is pending before High Court of Bombay at Goa

AMPTPL and others have filed their reply and court had ordered GSPCB to obtain report from IIT on
the effect of pollution due to coal. lIT is yet submit its final report. The case is pending hearing for final
disposition. Next date of hearing is awaited.

Conservation Action Trust vs. Union of India(Uol)& Others

Appeal No. 74 of 2016

Petitioner:

The Conservation Action Trust through Executive Trustee Mr. Debi Goenka
Respondents:

1. Gujarat Coastal Zone Management Authority through the Member Secretary

2. The Union of India through the Secretary, Ministry of Environment

3. Forests and Climate Change

Government of Gujarat through the Secretary Department of Forest and Environment
Gujarat Pollution Control Board by its Member Secretary

4. M/S. Adani Petronet (Dahej) Port Private Limited Principal Chief Conservator of Forest and Head of the
Forest Force (HOFF)

» Appeal against the EC and CRZ clearance dated 14.10. 2016. EC and CRZ clearance was granted to
APPPL by MoEF &CC for expansion of APPPL (referred to as Impugned EC) . This EC is with respect to the
phase Ill of the Dahej Port for which the proposal has been submitted by the Respondent Company .The
expansion involves reclamation of an area of 23 hectares for supporting infrastructure and expansion of
the cargo handling facility.

The matter was last listed on 18.07.2022. Next date of hearing is awaited.

Matter is pending before National Green Tribunal, Pune

Adani had filed its detailed reply refuting all allegation made in the appeal.
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Gangavaram

Case detail (Number,
parties to the case, filed at
and on)

Case brief (Matter)

Last status as on 31st
March 2023

Obligation (if any)

Action taken/proposed

Adani Gangavaram Port Limited (AGPL):

Lakshmana Guntreddi (Applicant) Versus State of Andhra Pradesh & Others. (Respondents)
Application is registered based on a letter petition received by email.

Original Application No. 571/2022

1. Respondent No.1: State of Andhra Pradesh

2. Respondent No.2: The Secretary, Ministry of Environment, Forest and Climate Change, Government of
India

3. Respondent No.3: The Secretary, Ministry of Ports, Shipping and Waterways, Government of India
4. Respondent No.4: District Magistrate, Visakhapatnam

5. Respondent No/5: M/s. Visakhapatnam Port Trust (Project Proponent)

6. Respondent No.6: M/s. Gangavaram Port Limited. (Project proponent)

« Sri. Lakshmana Guntreddi, Visakhapatnam filed an application before Honourable National Green Tribunal
complaining that residents of Visakhapatnam are suffering from air and water pollution due to improper
transportation of materials by M/s. Visakhapatnam Port Trust and M/s. Gangavaram Port Limited.

* The Honourable National Green Tribunal took cognizance of the complaint and heard the matter and
issued order on 07.09.2022; and constituted a joint committee to undertake visits to the sites, investigate
the grievances of the applicant, associate the applicant and representative of the concerned project
proponents and verify the factual position.

» The Joint committee visited your site and submitted a report to the Hon ble National Green Tribunal on
13.12.2022; and the same is communicated to you.

* The Honourable National Green Tribunal issued order on 19.12.2022 in O.A No. 571 of 2022 and the
operative part of the order

* APPCB was served a Show Cause Notice dated 10.02.2023 based on observations and recommendations
of the Joint Committee constituted by Honourable National Green Tribunal.

The matter was considered for hearing on 29.03.2023

The matter was not heard on 29.03.2023 and is next listed on 13.07.2023

* AGPL had submitted the compliance and action taken report on observations and recommendations vide
letter dated 23.02.2023, on against APPCB served Show Cause Notice on 10.02.2023.

AGPL submitted an affidavit in reply on behalf of answering Respondent no. 6, Gangavaram Port Limited at
Honourable Tribunal on 17.03.2023
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ESG targets and performance

APSEZ has set ESG goals and targets to achieve by 2025, including those that will help the Company reach
carbon neutrality. Our reporting boundary covers ports, logistics, dredging and other businesses. The Company
strives for continuous improvement in its ESG performance and regularly reviews its ESG strategies, targets
and initiatives to ensure they remain relevant and effective.

Environmental

13 &

O

Indicator | FY 23 target Actual achievement | 2025 target
by FY 23
Renewable share in total electricity 14% 14% 100%
Energy intensity reduction 45% 46% 50%
Water consumption intensity reduction 58% 60% 60%
Water withdrawal from non-shared 50% 50% 80%
resources
Waste intensity reduction 30% 35% 30%
Zero waste to landfill certification 6 6 12 ports
Mangrove afforestation 3800 3990 5000 Ha
Terrestrial plantation 1100 1183 1200 Ha

Social W e i o

Indicator | FY 23 target Actual Achievement | 2025 Target
against FY 23 target

Voluntary attrition 8% 10% < 4%

Employee satisfaction 4.2 4.1 4.5/5

Average employee training (days) 4 3.75 5days

Supplier satisfaction 4.25 4.25 4.75/5

Customer satisfaction 4.25 4.3 4.75/5

Safety (fatalities) 0 2 Zero Incidents

Community based skill development 100000 122510 100000 enrolments

programme (no. of beneficiaries)

Women's self-help group (no. of groups 265 338 265

formed)

Governance Contribution to UN SDGs:

Indicator FY 23 target | Achievement against FY 23 target
New policy/ Strengthening existing * New Biodiversity policy approved by Board.
policies

» Strengthening of existing policies : Human
Rights Guidelines, OHS Palicy, Anti-Bribery

& Anti-Corruption Guidelines, Cybersecurity
Policy, Diversity & Inclusion Guidelines, Board
Diversity Policy, Environment Policy and
sustainable procurement policy.
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Our guiding focus.

*APSEZ participated in CDP annual disclosures for climate change and water security.

*In CDP Disclosure 2022, APSEZ Scored ‘B’ for Climate Change and ‘B’ for Water Security.
APSEZ also received ‘A-' in the Supplier Engagement Rating.

S&P Global

*APSEZ is participating in DJSI Corporate Sustainability Assessment.

*APSEZ is committed to Science Based Targets initiative — Business ambition for 1.5
degree Celsius.

*APSEZ is in the process of setting a target and submitting it for validation.

of
BT L P
PETL AT

GOALS

*APSEZ aligned its ESG activities with the United Nations Sustainable Development Goals
(SDGs).

* APSEZ signed up for Indian Business & Biodiversity Initiative.
* APSEZ submitted its first progress report in 2020.

2

* APSEZ is a3 member of the Climate Ambition Alliance, committed to net zero emissions by
2040.

TCFD

* APSEZ is a supporter of the Task Force on Climate Related Financial Disclosures.
* The Integrated Annual Report FY 2022-23 is aligned to TCFD recommendations.
* APSEZ will publish its TCFD report in H1 FY 2023-24

« APSEZ is 3 member of International Union for Biodiversity Conservation. (IUCN LfN India)

* APSEZ is enhancing awareness among employees across its sites through IUCN - Leaders
for Nature.

Y
\JUCN
@' GLOBAL

= COMPACT

* APSEZ is 3 member of United Nations Global Compact and committed to conduct all the
activities in alignment with the 10 Guiding Principles.

* APSEZ submitted its communication on progress in FY 2022-23

F -'“'.'"t.\__ CED
@ * WATER
E*! & MAMDATE

* APSEZ is endorsing the United Nations CEO Water Mandate.
* APSEZ submitted its Communication on Progress

* APSEZ developed the Environmental and Social Management Systems in alignment
with IFC's eight performance standards.

* APSEZ developed site-specific management plans which are under implementation
across the sites.

*APSEZ aligns its ESG reporting framework with GRI standards.

IMTEGRATED 1™,
REPORTENG ™

*APSEZ publishes its annual disclosure as per the [IRC framework.

National Guidelines

w
o

for Responsible

° Business Conduct

*APSEZ submits the Business Responsibility & Sustainability Report (BRSR) as part of
Integrated Annual Report.




Climate change

Overview

The rapid progression of climate
change is exceeding the
expectations of many, and it is
widely considered to be the most
significant crisis of our era. We
set ourselves an ambitious goal to
become carbon-neutral by 2025

Climate strategy

We believe it is our duty to
minimise our ecological impact
to the greatest extent feasible.
To achieve this objective.our
climate strategy focuses on
three key pillars: Reducing our
impact, Building resilience and
strengthening the system of our
operations to the impacts of
climate change and developing

Three pillars of climate strategy

Reduce our impact:
Through low carbon
pathway commitments,

reduce emissions in
operations and supply
chain.

Building
resilience: Enhance
physical and strategic
resilience of our
operations and key
stakeholders.

strong frameworks to integrate
climate change considerations.
Our commitment to reducing our
carbon footprint and conserving
resources is reflected in our
initiatives to conserve water,
reduce waste and adopt energy-
efficient technologies.

Our business infrastructure
heavily relies on the sea, and

our Climate Vulnerability Risk
Assessment study has identified
Mundra, Dhamra, Hazira, and
Krishnapatnam as vulnerable to
climate change-related risks. The
rise in sea levels due to global
warming poses a significant threat
to our port facilities, resulting in
higher indirect costs, extended
turnaround times, and decreased
operational efficiency. It is

Strengthen the
system: Develop
robust system to track
and ensure integration
of climate change in
relevant business
activities.
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imperative for us to take proactive
measures to manage these risks
effectively.

Five levers

Net-zero by 2040 is an important
goal in the context of addressing
climate change and our strategic
roadmap has five levers that act
as stepping stones to achieve it.
Each of these levers complement
and reinforce each other and a
combination of actions under
each lever can help to achieve
net-zero emissions by 2040.

We regularly assess progress,
adapt strategies as needed and
collaborate with stakeholders

at different levels to ensure an
effective implementation of the
roadmap.

Five levers

Sustainable

infrastructure
development

Resource
planning

Process
optimisation
through
technological
interventions

Positive legal
compliance

Fulfilling
the national/
international
standards or

guidelines
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Climate governance

The Board, supported by
Corporate Responsibility
Committee (CRC), Corporate
Social Responsibility Committee
(CSRC), Stakeholders' relationship
committe and Risk Management
Committee (RMC), monitors
performance, adherence to

the standards and risks in the
organisation. The Corporate
Responsibility Committee (CRC)
oversees the implementation of
the ESG Strategy and policies,
including the management of
transition risks and delivery
against ESG targets. Mlanagement
of ESG priorities is embedded
across business areas, corporate
and business unit level, flowing
from the Board. At the corporate
level, CRC reviews performance
against environmental and social
metrics and develops a strategy
while the ESG team develops
the Company's ESG agenda and
supports business functions in
driving implementation.

At the executive level, business
risk management is the
responsibility of the Head of ESG
(Chief Risk Officer). The ESG
Head reports directly to the CEO
to ensure independence from
other functions. The Company
has instituted a systematic risk
management approach which
comprises the creation of a
Group level Risk Management
Team to appraise changes in the
external and internal business
environments as and when

they transpire (real-time) and
implement counter measures.
The ERM and risk assurance
procedure is integrated with

the business planning and
compliance functions. In recent
times, climate-related risks
became important to APSEZ's

risk management process. The
ESG Head engages with the

Risk Management and Audit
Committee on all climate change
risks and including and updating
them in the Company's Enterprise
risk management. Chief Executive
Officer (CEO) at the business unit
level and site-level environmental
management team are responsible
to identify and respond to climate
change risk at the site level along
with cross-functional teams.
Climate related issues are on the
agenda of the board of directors
and discussed annually.

Climate action

Climate change is one of the
most pressing challenges our
planet is facing today. As global
temperatures continue to rise
due to human activities such as
burning fossil fuels, deforestation
and industrial processes, it is
essential to take urgent and
comprehensive action to address
this crisis. The Paris Agreement
aimed to limit global warming

to well below 2 degrees Celsius
above pre-industrial levels

and to pursue efforts to limit

the temperature increase to

1.5 degree Celsius. (COP 27)
reaffirmed the commitment of
countries to the Paris Agreement
and emphasised the need for
accelerated and collective

action to achieve its goals. The
conference highlighted the
importance of implementing
Nationally Determined
Contributions (NDCs) - country-
specific climate action plans - to
reduce greenhouse gas emissions
and enhance resilience to climate
impacts in the logistics sector
and beyond. Stakeholders are
increasingly demanding scaled-
up action on climate change

and given the complex nature

of climate change, concerted
efforts by governments, business
and individuals are necessary to
foster a transition to a sustainable
future.

Climate action is a critical
component of our sustainability
efforts. As an organisation, we
recognise that the impacts of
climate change pose risks to

our business, as well as to the
communities and environment

in which we operate. We have
consistently conducted our
business according to our climate
strategy ensuring operational
sustainability. APSEZ has
committed to ‘carbon neutrality’
by 2025 and net zero thereafter.
We have taken a proactive stance
in our pursuit of carbon neutrality
by committing to set emission
reduction targets through the
Science-Based Targets initiative
(SBTi) for achieving net zero
emissions. Our target-setting
process is currently underway and
once finalised, will be submitted
to SBTi for validation. As a

leader in climate policies, we are
confident in our ability to achieve
net zero emissions ahead of the
target set under India's Nationally
Determined Contributions (NDC).

Progress towards carbon
neutrality.

« Total of 338 electric E ITVs were
deployed across various locations
during the fiscal year 2023.

» Fleet of nine Tata Nexon EVs
was introduced at various sites to
facilitate employee travel.

* Formalisation for sourcing
250MW of renewable electricity
was completed.

« Electrification process for nine
diesel cranes was completed.



Climate-related
management incentives

We recognise the importance
of incentivising actions that
contribute to mitigating
climate change and promoting
sustainable practices. Our
Company offers a range of

Climate-related management
Incentives to encourage

our stakeholders, including
employees, to actively participate
in our climate change initiatives.
These incentives can be financial
or non-financial and they are
designed to reward and recognise
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individuals or entities that
demonstrate exceptional efforts
in reducing greenhouse gas
emissions, adopting renewable
energy sources, improving energy
efficiency and promoting climate
resilience.

Climate-related management incentives

Employees

Madhyam is an on-line reward scheme introduced at Group level in the year 2016. The

objective of Madhyam is to provide employees with a channel to share their ideas, suggestions
and insights to the Chairman, on strategy, operations, organisation, CSR, financial and
technology. Based on the value addition or impact of the ides, it passes through various

levels of assessments. Ideas are further categorised into three categories based on the level
of impact, financial impact and the impact sphere i.e., Group, business or department level
impact. The financial incentive for the idea ranges from 5,000 to ¥50,000. Chairman awards
the employee if the idea is implemented on ground.

Activities incentivised: Emission reduction projects, emission reduction strategy, emission
reduction targets, energy reduction projects, energy reduction targets, efficiency project
company performance against a climate-related sustainability index.

Employee Spot recognition scheme is introduced to promote a sense of belongingness and
motivation among employees by recognising and rewarding exemplary behaviour/contribution
of employees for implementing best practices in energy saving, waste management and
following greener commute.

Employees Award & Recognition for Technical Projects introduced in 2018 to encourage and
motivate technical professionals for plant performance (energy efficiency) enhancement

and adoption of advanced technology to achieve business goals through scientific approach
towards business suitability and plant reliability.

Business

Corporate target outlined as ESG targets further cascaded to divisional, departmental levels

unit across the sites (all ports, logistics and agri logistics). Each of these sites has individual targets.

managers

Each site and division have a separate tracker and target set for FY 2024-25 at quarter level.

Naturally, divisional owners - usually CEOs and Head of the section at corporate level - have
such targets in their dashboards. Similarly, each department has a cascaded target (for

example. engineering service, horticulture, marine operation). Heads of department such a
target. Achievement of target is captured in performance evaluation and outcome is linked

with variable pay.

CEO For the CEO, the variable pay is linked to the following financial and ESG indicators - Revenue,
EBIDTA, ROCE, health and safety, energy intensity, GHG intensity, water intensity, zero waste
to landfill (ZWL) and mangrove afforestation area. On the recommendation of the Nomination
and Remuneration Committee, the remuneration paid/ payable by way of salary, perquisites
and allowances (fixed component), incentive and/or commission (variable components), to
its Executive Directors within the limits prescribed under the Act is approved by the Board of

Directors and by the shareholders in the General Meeting.

Others

30% of the compensation is linked to ESG performance and organisation performance.
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Climate risk assessment

We recognise the potential
impacts of climate change on our
operations, including rising sea
levels, changing weather patterns
and extreme weather events.
Through comprehensive climate
risk assessment, we systematically
identify, evaluate and mitigate
potential risks associated with
climate change to ensure the
resilience of our operations and
infrastructure. APSEZ conducts
climate risk assessments to
identify material physical and
transition climate-related financial
risks and potential business
impacts and identifies, assesses
and manages short-term,medium-
term and long-term risks —
including climate-related risks

— on an ongoing basis.

To manage and report on
climate-related risks, we rely

on the guidance of the Task
Force on Climate-related
Financial Disclosures (TCFD),
which provides a framewaork for
categorising and addressing
such risks. By following the
TCFD recommendations, we can
better understand and manage
the potential financial impact
of climate-related risks on our
business and develop appropriate
strategies to address them.

In alignment with our climate
risk process, we have undertaken
qualitative and quantitative
climate change scenario analysis
to explore climate vulnerabilities
and enhance our resilience to
climate-related risks. Climate
change scenario analysis is a

crucial approach used to assess
and understand the potential
impacts of climate change

on various aspects, such as
ecosystems, economies and
societies. By considering different
climate change scenarios, APSEZ
tries to understand and capture

a wide range of possibilities and
encompass different levels of risk,
uncertainty and volatility. Our aim
is to make certain that our assets
and operations are equipped and
capable of managing climate-
related risks effectively and
taking advantage of opportunities
that arise as a result. We have
conducted climate-related
scenario analysis this year on two
scenarios 2°C or below 2°C and
Above 2°C.
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Types of risks

Physical risks
» Acute (extreme weather events)

« Chronic (changing weather

patterns and rising mean
temperature and sea level)

Climate change risk mitigation
We have set our Carbon Neutrality
Roadmap to achieve net zero
carbon emissions by 2025.

Our emission mitigation plan is to:

* Reduce energy intensity by 50%
in 2025 from the level in 2016,

» Achieve fuel-switch through
electrification of equipment
such as RTGs, MHCs, ITVs and
locomotives,

» Source entire electricity from
renewable sources and offset the
remaining emissions.

Based on our forecast, we

expect to achieve 69% emissions
reduction from the sourcing of
renewable electricity, 3% from the
electrification of equipment and
28% from carbon offsets.

A Climate Change Vulnerability
Risk Assessment has been
conducted for the infrastructure
related to port operations,
following guidelines suggested by
the Intergovernmental Panel on
Climate Change (IPCC) and best
practices for climate risk analysis.
Subsequently, a qualitative
evaluation has been carried out
for the four most vulnerable ports,
outlining the implementation
time frame and expected

cost implications of adaptive
measures. So far, the Climate

Risk Vulnerability Assessment
has been completed for 14 ports
to determine their exposure

and sensitivity to the changing
climate.

Transition risks
 Policy and legal
* Technology

* Market

* Reputation

Managing climate-related risks

APSEZ leadership team, board and relevant committees provide
regular oversight of the groups principal risks and uncertainties
annually. APSEZ internal controls include policies, processes,
management systems, organisational structures and standards
to manage our businesses and associated risks. The group's
operational risk committee provides oversight of operational
risk management for the group including risks related to
climate change and sustainability.

Internal carbon pricing

Internal carbon pricing helps our organisation reduce GHG
emissions, navigate and mitigate the potential financial
impacts of existing and anticipated GHG regulations, drive

low carbon investments and energy efficiency within the
organisation. At APSEZ, prior to project implementation, we
conduct a thorough evaluation of greenhouse gas (GHG)
projects from a financial perspective. If the projected GHG
emissions are high, we prioritise the assessment of better
technologies that can help reduce emissions. This approach
ensures that our projects not only meets financial objectives
but also contributes to environmental sustainability by actively
seeking and adopting cleaner and more efficient solutions. We
also leverage ICP as a strategic tool to align with stakeholder
expectations and catalyse behavioural changes within our
operations. APSEZ has implemented an internal carbon pricing
mechanism, applying a price of USS 20 per metric ton of

CO, equivalent (tCO,e) on all Scope 1and Scope 2 emissions
from its operations. The Company sets aside an equivalent
cumulative amount for investment in renewable projects and
energy efficiency measures. As a result, in the fiscal year 2022-
23, APSEZ generated a fund of USS 7.6 million through this
carbon pricing measure.
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Enabling a low-carbon services
We are committed to contributing
towards a low-carbon society. We
do this by offering our customers
a range of sustainable solutions
that can help them reduce their
carbon footprint. Our focus is

on providing integrated logistics
solutions to our customers,

with a desire to enhance the
sustainability of our Services and
strive towards the goal of offering
more sustainable transportation
options.

In FY 2022-23, we used internal
accruals and debt to invest
¥767.4 crore in projects related

to electrification of equipment,
rail infra, energy efficiency,
emission reduction, environment
protection, water management,
waste treatment and adaptation
to climate change. Overall, 3384
crore was spent on electrification
of equipment of which 3347.7
crore alone was spent to purchase
electric ITVs and develop
infrastructure for its charging
and maintenance. Around 3331
crore was spent on different rail
projects like electrification and
upgradation of existing lines and
equipment, which helped reduce
energy use though modal shift
and efficiency improvements. We
achieved emissions reduction by
shifting ceramics transportation
from Morbi to Mundra in Gujarat
from road to railway. This will
reduce GHG emissions more

than 50,000 tonnes by 2025,
equivalent to taking 20,000 cars
off the road. The spending on
electrification of cranes and other
equipment was to the tune of
%19.9 crore and on the conveyer
system of

%16.7 crore in FY 2022-23. We
made investments of ¥5.4 crore in
various solar power projects and
%8.6 crore in projects linked to
water and wastewater treatment,
storm water discharge and water
efficiency measures.

Greenhouse gas emissions
The issue of greenhouse gas
(GHG) emissions and their

impact on global warming is a
pressing global concern. The
recent negotiations at COP27
and the evolving global narrative
on climate change indicate that
climate commitments, pledges
and associated actions will

have a profound impact on the
agenda for global businesses.
Our ability to effectively reduce
GHG emissions that contribute to
climate change today will play a
pivotal role in shaping our future
shared prosperity, societal well-
being and business growth. Taking
decisive action to mitigate GHG
emissions is essential for building
a sustainable and resilient future
for all.

We are implementing energy
efficiency measures across
operational locations and
increasing the proportion or
renewable energy (solar, wind
power) in the total energy mix.
Going forward, we will continue
to invest in decarbonising our
operations through electrification
and renewable energy. This
requires us to continue taking
the most effective actions,
collaborating with partners and
being innovative.

To achieve our Carbon Neutral by
2025 objective, we consistently
strive to increase energy
efficiency at all operations

sites through our operation

and maintenance excellence

and increase the percentage of
renewable energy sources (solar
and wind power) in the overall
energy mix. In accordance with
our Energy and Emission Palicy,
we are constantly developing
initiatives, adopting the best
available technologies and
working on enhancement of
process to reduce greenhouse gas
emissions. We measure, monitor
and review the GHG emissions of
the organisation in accordance
with our environmental policy at a
regularinterval. We use the GHG
protocol corporate accounting
and reporting standard for

GHG emission inventory and

operational control as an
approach for the consolidation of
the GHG emissions. The standard
covers the accounting and
reporting of seven greenhouse
gases covered by the Kyoto
Protocol — carbon dioxide (COZ),
methane (CH,), nitrous oxide
(N,0), hydrofluorocarbons (HFCs),
perfluorocarbons (PCFs), sulphur
hexafluoride (SF,) and nitrogen
trifluoride (NF,).

APSEZ has primarily generated
emissions through its electricity
consumption, which is
categorised as Scope 2 emissions.
This has guided our approach to
carbon mitigation, as we aim to
reduce these Scope 2 emissions
by integrating renewable energy
sources. The overall direct
emissions produced by our
operations. We have successfully
achieved emissions levels well
below our targeted amounts

for the fiscal year 2022-23.
Specifically, our emissions
intensity for scope 1and scope

2 were significantly lower than
the previous year. For the fiscal
year 2022-23, we have set the
following annual targets for
Scope 1, Scope 2 and Scope 3
emissions, which are as follows:
128,960 tCO,eq for Scope 1,
274,040 tCO,eq for Scope 2 and
20,50,000 t CO,eq for Scope 3.
Though our absolute emissions
have increased because of the
increase in the volume of our
business, the emission intensity
per unit of revenue has seen a
slight decrease. In FY 2022-23, the
share of Scope 1 emissions in the
total Scope 1+ 2 emissions was
31.61%, with key sources being
emissions from fossil fuels like
diesel, natural gas and furnace
oil (residual fuel oil) use in the
equipment and vehicles owned by
us. We constantly strive to reduce
our Scope 1 emissions by using
alternative fuels, electrification
and enhancing the energy
efficiency of our operations. In
the past, APSEZ has historically
generated the largest amount of
emissions through its electricity
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usage, which is categorised as main objective is to decrease operations. This year though, our
Scope 2 emissions. While we Scope 2 emissions by increasing Scope 2 emission increased by
concentrate on lowering Scope the proportion of renewables in 35% compared to the previous

1 emissions by electrifying our our power generation. By doing year due to the acquisition of the
operations and implementing SO, we aim to decrease the overall Gangavaram Port.
energy-efficient practices, our direct emissions produced by our

WE ARE COMMITTED TO THE LONG-TERM OBJECTIVE OF
DECARBONISING OUR OPERATIONS. OUR PRIMARY FOCUS IS TO
DECREASE EMISSIONS FROM OUR OPERATIONS THROUGH THE
EFFICIENT UTILISATION OF ENERGY

Emission Intensity (tCO,e/CR) GHG emissions
55| 325 500
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Scope 1 Scope 2 Scope 3

(metric tonnes CO.e) (metric tonnes CO,e) (metric tonnes CO,e)

2,74,040 20,50,000
Target FY 2022-23 128,960

Scope 3 - Inventory Group (Category wise)

Ozone-depletin uantity (K
P 9| Q y (k) APSEZ understands the significance of acknowledging Scope 3

substances o R ) ) . .
(0DS) en_’nssmns. as they provide insight into the cllma_wte risks asgomated
with our upstream and downstream supply chains. We actively
R-22 682 monitor and report Scope 3 emissions to strengthen our carbon
reduction initiatives. By doing so, we can identify major sources
88 of emissions throughout our value chain, enabling us to enhance
R-407C our efforts in reducing our overall carbon footprint. For accounting
264 of the GHG emissions against the different categories, we use the
R-410 primary source details and apply the methods mentioned in the scope

55 standards of GHG Protocol.
R-32
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Scope 3 Category

FY 22 (£CO,e)

FY 23 (£CO,e)

Purchased goods and services Not calculated 4,75,391
Capital goods Not calculated 8,48, 219
Fuel - and energy- related -

activities (not included in Scope 1 49,492 1,32,022
or2)

U_pst‘ream transportation and 288191 4.22.719
distribution

Waste generated in operations 58 329
Business travel 531 169
Employee commuting 1,801 1,367

Upstream leased assets

Not applicable

Not applicable

Downstream transportation and
distribution

69,097

97,653

Processing of sold products

Not applicable

Not applicable

Use of sold products

Not applicable

Not applicable

End of life treatment of sold
products

Not applicable

Not applicable

Downstream leased assets 10,236 11,589
Franchises Not applicable Not applicable
Investments 52,242 33,614

Other downstream

Not applicable

Not applicable

Other upstream

Not applicable

Not applicable

Total

4,71,648

20,23,072

GHG emission reduction initiatives

Case study: Reduction in carbon emissions through the procurement of e-ITVs

Objective:

To eliminate diesel consumption in ITVs used and thereby reduce carbon emission (Aligned to UN SDG13)

Activity: Procurement of E-ITVs towards Climate Change Mission and Carbon Neutrality

Project description

Internal transfer vehicles (ITVs)
play a vital role in port operations,
specifically for the transfer of
container cargo between ships
and the yard. However, these
ITVs are primarily powered by
diesel fuel, resulting in significant
greenhouse gas (GHG) emissions.
In our efforts to reduce carbon
emissions and work towards our

carbon neutral mission, we have
taken proactive steps to address
this issue.

To mitigate GHG emissions
associated with ITVs, we procured
338 electric ITVs across all sites.
By switching to electric ITVs,

we aim to eliminate carbon
emissions from this aspect of

our port operations. Moreover,

to support the charging

requirements of these electric
ITVs, we implemented a solar
power system, ensuring that the
charging process is powered

by clean and renewable energy
sources.

Outcomes
* 100% reduction in diesel
consumption

* Emission saving is around 811
tCO,e/ month




Energy performance

APSEZ Group is dedicated to
developing and improving our
operational energy conservation
capacity, as well as continuously
exploring initiatives in the
Company's utilisation of
renewable energy sources to
enhance our ability to minimise
environmental impacts. We are
committed to enhancing our
operational energy conservation
capabilities and seeking ways

to increase our utilisation of
renewable energy sources, as part
of our ongoing efforts to reduce
our environmental footprint.

At APSEZ, effective energy
management is a crucial aspect

of our climate change agenda.

As energy consumption is one

of the major contributors to
greenhouse gas (GHG) emissions,
we recognise the importance

of optimising our energy usage.
Furthermore, considering that
energy costs directly impact our
operational expenses, managing
energy efficiently is essential in
controlling operational costs.

We acknowledge the significant
role of energy management in
mitigating climate change and its
impact on both the environment
and our operations. The Company
actively and efficiently manages
the energy consumption, as seen
in trends of constant decline in
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our energy consumption intensity
over the last few years. APSEZ
monitors energy consumption
KPIs across the sites by using a
systematic data collection and
analysis of irregularities process in
energy consumption.

Our energy management strategy
involves

* Enhancing the energy efficiency
of our operations by increasing
awareness and implementing
monitoring measures

« Adopting new technologies
« Utilising alternative fuels

« Electrification of equipment and
machines

Total energy consumption

1800
1600
1400 1355
1202

1200 57%
1000

1 898
800
600
400
200

62%

1439

FY19 FY20

mmmm Fuel Energy (TJ)

1709 64%
62%
1,388
60%
58%
56%
54%
52%

50%

48%

FY21 FY22 FY23

Electric Energy (TJ) —e— % of Fuel Energy in Total Energy

In FY 2022-23 the total
energy consumption was
3013.41 TJ, which was 7.12%
more than FY 2021-22 this
was due to the acquisition
of 2 more ports-Gangavaram
and Dighi, However, the
energy intensity of our
operations saw a decline
from 0.154 TJ to 0.134 TJ per
revenue in crore. As a part of
our sustainability goals, we
set a target to reach 14% of
total electricity consumption
from renewable energy
sources by 2023. We
achieved a commendable

Materialwise energy consumption (GJ)

Material Energy (GJ)
Acetylene 31

Bio diesel -

Diesel 12,93,436
FO/HFO 2,53,988
Jet kerosene 71,516
LPG contract 3,769

LPG own 1,431
Petrol 931

PNG own 665

Total material energy 16,25,768

14% of renewable energy
consumption in FY 2022-
23. We remain committed

to our long-term objective
of achieving 100%
electricity consumption
from renewable sources by
2025. This ambitious target
reflects our determination to
reduce our carbon footprint,
promote clean energy
practices and contribute to
a more sustainable future.
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Break-up of electricity consumption (grid + renewable)

1600
1400
1200
1000
800
600
400
200

100
FY19

Total electricity consumption

FY20 Fy21

Fy21

194

FY23

25%

20%

15%

10%

5%

0%

I Grid electricity(TJ) i Renewable electricity(TJ) ==®== % of Renewable electricity in total electricity

Note: 100% data coverage

Our energy consumption increased marginally by 7.12% in FY 2022-23 due to addition of two sites
(Gangavaram port and Dighi port). Although, the overall energy consumption intensity is decreased in FY

2022- 23,

Ports |

Supporting services

BU wise energy consumption (TJ)

L]
Harbour services
|
Logistics
Hospital
Dredging
|
Agri logistics
0 500 1000 1500 2000 2500
Agri Dredging Hospital Logistics Harbour Supporting Ports
Logistics sevrices sevrices
Total Energy (TJ) 9 429 2 39 353 75 2106.877
RE(TJ) 0 0 0.528 2.061 0 0.517 190.834
W GE(TJ) 7.063 0 1.92 4.381 0 2.741 1177.595
W FE(T)) 1.446 428.534 0 32.598 353,227 71.516 738.448

Total Energy (TJ)

B RE(T)) mGE (TJ) mFE(TJ)

RE stands for Renewable Energy, GE stands for Green Energy, and FE stands for Fuel Energy




Energy reduction initiatives
across value chain

Our ports have implemented a variety
of technological and operational
measures to enhance energy
efficiency. While some of these
measures are directly aimed at
improving energy efficiency, others
focus on improvements that indirectly
result in reduced energy consumption
within the port area. To enhance
operational efficiency and reduce
environmental impact, Krishnapatnam
Port has undertaken two significant
initiatives.

Firstly, the mechanisation of Berth
number 6 has been implemented,
streamlining port operations and
enabling faster and more efficient
handling of cargo. This modernisation
effort improves overall productivity
while minimising manual labour
requirements.

Secondly, the port has replaced
conventional lights with high-
efficiency LED lights on the high mast
tower. This transition to LED lighting
not only ensures better visibility and
safety within the port premises but
also significantly reduces energy
consumption and carbon emissions.
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Energy Intensity (GJ/CR)

300 250

200

100

FY16 FY17 FY18 FY19 FY20 FY21

FY22 FY23

Ambient air quality

Apart from greenhouse gas
emissions, the combustion of
fuel in operations also generates
air pollutants like nitrogen
oxides (NOx) and sulphur oxides
(SOx), which contributes to the
environmental impact of the
industry. Air pollution, caused
by the extensive effects of fuel
combustion and associated
emissions, has the capacity

to significantly affect public
health and disrupt the delicate
balance of the earth's natural
systems. At APSEZ, we are

committed to maintaining and
improving our sustainability
performance by actively
managing air quality as part of
our environmental stewardship
efforts. Our aim is to minimise
the amount of air pollutants
produced to the greatest
extent achievable. In pursuing
this objective, we adhere to
applicable legal regulations
governing air emissions. This
includes implementing robust
air quality management
measures, monitoring emissions,
and identifying opportunities
to reduce our environmental

T
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footprint. We acknowledge that
communities in proximity to

ports can be disproportionately
affected by air emissions

from port operations, goods
movement operations, and

other co-located industries. We
acknowledge the increasing
demand from stakeholders to
lower emissions and enhance air
quality and proactively engage
with stakeholders, including
nearby communities, regulatory
agencies, and industry partners, to
collaborate on initiatives aimed at
reducing emissions and improving
air quality.

A significant portion of emissions
generated at our port facilities
can be attributed to combustion-
related sources, with equipment,
vehicles, and marine vessels that
utilise diesel fuel being identified
as the primary contributors. These
diesel engines emit pollutants,
including particulate matter
(PM), nitrogen oxides (NOX),
carbon monoxide (CO), sulphur
oxides (SOX), and air toxics. In
addition to emissions resulting

DG stack emissions

from combustion, dust generated
during cargo handling and storage
operations may also affect air
quality at our dry cargo handling
terminals in Krishnapatnam and
Kattupalli. We employ a variety of
scientific methods to effectively
control dust emissions at our

dry cargo handling terminals,
including the use of dry fog

dust suppression systems, water
sprinklers, wind screens, modern
pollution-tested transport
vehicles, closed conveyor belts for
cargo handling, and tarpaulins for
cargo coverage.

Additionally, we recognise

the importance of greenbelt
development as a buffer between
our ports and local communities
to mitigate the impact of air
emissions and noise. Guided by
our Environmental Policy and

in compliance with regulatory
requirements, we are committed
to reducing non-greenhouse

gas (GHG) air emissions

through identification, ambient
monitoring, and regular reporting
to regulatory authorities.

Time-bound targets:
Reduction of non-GHG
Emissions

At APSEZ, we implemented an
Integrated Management System
(IMS) procedure to identify and
monitor non-greenhouse gas
(GHG) emission sources, both
point sources and area sources,
across all our ports. Our approach
involves rigorous monitoring and
measurement practices. To ensure
compliance with regulatory
approvals from the State Pollution
Control Board (SPCB), we conduct
stack monitoring for various non-
GHG emissions. Parameters such
as Sulphur Dioxide (S502), Nitrogen
Dioxide (NO2), Particulate matter
(PM10 and PM2.5), Ozone (03),
Lead (Pb), Carbon Monoxide (CO),
Ammonia (NH3), Benzene (C6H6),
Benzo(a)Pyrene (Ba), Arsenic (As),
and Nickel (Ni) are included in our
existing environmental monitoring
program for both ambient air and
stack emissions.

(/\/\g/NmB) 95.00 92.04 100.00
SOx (Mg/Nm3) 11.43 7.51 15.00
Particulate Matter (PM) (Mg/Nm3) 20.55 13.51 10.00
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Particulate Matter (PM) emission
reduction by retrofitting in diesel
generator sets at Adani Ennore
Container Terminal Pvt. Ltd.

Objective

Reduction in particulate matter
emission by retrofitting diesel
generators sets in the Kattupalli
and Ennore ports (aligned with UN
SDG 13)

Project description

In the port operations, diesel
generators were utilised as
backup power supply, but they
were identified as sources of PM
(particulate matter) emissions. To
address this concern, the Company
took measures to reduce the PM
emission levels of these diesel
generators. This was achieved

by retrofitting them with high-
efficiency equipment, resulting in
improved emission performance
and a reduction in PM emissions.
The effectiveness of the emission
control devices, such as the
Electrostatic Precipitator (ESP),
was evaluated following the ISO-
8178 D2 5 mode cycle procedure,
in accordance with the guidelines

provided by TNPCB (Tamil Nadu
Pollution Control Board) or CPCB
(Central Pollution Control Board).
The ESP facilitated the charging
of PM (particulate matter) with

a surface charge, attracting the
oppositely charged ESP plates. The
accumulated PM was then removed
using a proprietary self-cleaning
mechanism incorporated within
the ESP. This testing and cleaning
process ensured efficient removal
of PM emissions from the system.

Outcomes

The retrofitting of equipment

in all DG (Diesel Generator) sets
resulted in a significant reduction
in PM (particulate matter)
emission levels. The efficiency of
the retrofitting equipment was
carefully observed and found to be
above 90%, surpassing the TNPCB
(Tamil Nadu Pollution Control
Board) requirement of >70%.

This high efficiency signifies the
effectiveness of the retrofitting
measures in minimising PM
emissions, aligning with regulatory
standards and demonstrating the
commitment to environmental
sustainability.
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Noise management

Despite not being recognised

as one of our primary material
concerns due to our operations
being predominantly conducted
in remote areas, we remain
dedicated to identifying and
addressing any potential

impacts of noise pollution. Our
commitment includes identifying
and addressing the impacts of
noise pollution, reducing noise
levels, conducting ambient
monitoring and regularly reporting
our findings to regulatory
authorities. This includes efforts
to reduce noise levels, conducting
ambient noise monitoring and
regularly reporting our findings
to regulatory authorities. Our
permits for operating rail and
road movements also encompass
the requirement for regular noise
monitoring to ensure compliance
with regulations.

Noise pollution due to vessel
berthing activities and cargo
handling can have significant
effects on marine ecosystems.
To gain more insight into noise
pollution at our ports we carried
out noise pollution mapping to
understand the intensity of noise
levels in each area. Furthermore,
we implement various

other effective measures to

monitor and control noise levels
during our operations. This
includes:

* Maintaining closed engine
doors on ships during berthing to
minimise noise emissions

» Using appropriate equipment
and sound insulation techniques

» Conducting regular maintenance
of all vehicles and equipment

to ensure they operate at their
optimal noise levels.

These measures are implemented
to mitigate noise pollution and
ensure that our activities are
conducted in an environmentally
responsible and sustainable
manner.

As a part of our existing
environmental monitoring
program, we conduct noise
measurement and reporting
activities. We strive to maintain
noise levels within the prescribed
limits in accordance with our
permits, licenses and standards.
The results of our noise
monitoring are available on our
Company website, as part of our
half-yearly EC (Environmental
Compliance) report and we
are pleased to report that the
results consistently fall well
within the prescribed limits.
We are committed to ensuring
transparency and compliance
with noise
regulations as
a part of
our

environmental stewardship
efforts.

Safeguard measures practiced
for the management of noise

The measures taken to ensure
safety at various sites were
reported in the Company's semi-
annual compliance reports, which
are available on the Company's
website.

* Procurement of machinery /
construction equipment was done
in accordance with specifications
conforming to source noise levels
less than 75 dB (A)

* All the machinery and vehicles
were maintained to keep the
noise at minimum

* Developed greenbelt along the
periphery of the operational area.

* D.G. sets have acoustic
enclosures

* Maintenance of plant
machineries and equipment was
conducted on regular frequency

* Noise attenuation was practiced
for noisy equipment by employing
suitable techniques such as
acoustic controls, insulation and
vibration dampers

* High noise generating activities
such as piling and drilling were
scheduled during the day (6 am to
10pm) to minimise noise impact

* Any equipment emitting high
noise, wherever possible, was
oriented so that the noise was
directed away from sensitive
receptors

* Personnel engaged in
construction activity were
provided with appropriate
PPE's (Earplugs/muffs)

* Regular ambient
noise monitoring
was carried
as per the
environment
monitoring
plan
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Water stewardship

As water scarcity and pollution
continue to pose significant
challenges to ecosystems

and communities worldwide,
businesses and organisations
must assess and manage their
water-related risks. It is no longer
viable to consider floods, droughts
and rising sea levels as isolated
phenomena separate from the
broader issue of climate change.
The most recent evaluation of the
planetary boundary for freshwater
reveals that we have already
exceeded the safe limit, putting
at risk the balance of ecosystems
and leading to deforestation and
soil degradation due to changing
moisture levels. The absence

of quality water can lead to an
increase in preventable diseases,
threatening lives and further
deteriorating natural systems —
risks that are exacerbated by the
impact of climate change. These
risks can range from physical
risks, such as droughts or floods,
to reputational risks associated
with poor water management
practices. To ensure long-

term sustainability, companies
need to incorporate water risk
assessments into their operations

ADANI PORTS AND SPECIAL ECONOMIC ZONE LIMITED
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and supply chains, implementing
strategies to mitigate risks and
conserve water resources. By
addressing water risks, companies
can not only safeguard their
operations but also contribute to
the preservation of the planet's
vital water resources.

At APSEZ, water stewardship

is a critical component of our
sustainability strategy, as we
recognise the importance of
responsible water management
in ensuring the long-term viability
of our operations and of the

communities in which we operate.

At the heart of our approach to
effective water stewardship is a
focus on continuous monitoring
and measurement of key
water-related factors such as
withdrawal, discharge and reuse.
This enables us to periodically
review and revise our water
management processes and
systems, ensuring transparent
water governance. We are
committed to managing water
responsibly and taking measures
to avoid any adverse impacts

on local and regional water
resources, making it a priority
for our operations. We have
implemented a range of initiatives

to achieve these goals, including
the adoption of sustainable
water management practices,
investing in water-efficient
technologies and collaborating
with local stakeholders to better
understand and address water-
related challenges. We have also
set ambitious targets for reducing
our water consumption and we
regularly track and report on our
progress towards these goals.
Through our water stewardship
efforts, we aim to contribute to
a more sustainable future for all,
where access to clean, safe and
abundant water is assured for
generations to come,

Acknowledging

our responsibility

as environmental
custodians in our
operational areas, we
understand that climate

change's growing
impact on rainfall
intensity and water
availability necessitates
a more systematic and
proactive approach to
water stewardship




Water strategy

To mitigate water-related risks,
we conduct a risk assessment by
developing local scenario plans
that are tailored to the specific
context. Internally, we take action
to optimise water use, improve
efficiency and minimise water
consumption. We partner a variety
of stakeholders, including local
municipalities and communities,
to establish collaborative resource
management strategies and
address water-related issues
collectively.

The Water Stewardship Policy of
APSEZ is the driving force behind
the Company's commitment to
responsible water management.
By taking a comprehensive
approach, the policy seeks to
ensure that the Company's
operations are sustainable,
durable and effective in the long
term. It considers various factors
such as water usage, conservation
and protection, as well as
stakeholder engagement and
community involvement, all with
the goal of improving efficiency,
resilience and long-term viability.
This policy reflects APSEZ's
dedication to sustainable business
practices that not only benefit the
Company but also contribute to
the well-being of the environment
and local communities. Each
locality faces unique challenges
when it comes to water scarcity
and quality. To tackle these issues
effectively, we collaborate with
local individuals and organisations
to gain insights into the specific
contexts and address the risks

in @ manner that protects

and preserves valuable water
resources. We also endorse and

commit to CEO Water Mandate, it
is a3 UN Global Compact initiative
launched in 2007 to encourage
business leaders to adopt
sustainable water practices. The
mandate provides a framework
for companies to address water-
related challenges in their
operations, supply chain and
local communities. This initiative
is essential, as water scarcity is
becoming an increasingly critical
global issue and companies
must take a leadership role in
addressing this challenge.

As a part of this, the Company
set the following targets to be
achieved by 2025, keeping FY
2016-17 as the baseline:

* 60% water consumption
intensity reduction

* 83% water withdrawal from non-
competing sources

« Alliance for water stewardship
certification for 12 ports

* WASH assessment for 12 ports

* <20% freshwater withdrawal
share

By adopting responsible water
management practices, we can
provide our customers with
greater value. Additionally,
responsible water management
can help reduce the challenges
associated with shared resources
in the local community. We
proactively engage within our
value chain to increase awareness
of the challenges associated with
water scarcity among employees,
suppliers and customers to
enhance their understanding of
the issue.

APSEZ has identified water
management as a critical area of
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o

60%
water

consumption

intensity
reduction by
2025

focus to ensure the sustainability
of its operations. To achieve this,
the Company has developed a
comprehensive approach that
includes several focus areas.

* Ensure access to safe drinking
water and sanitation for
vulnerable communities and assist
these communities in adapting to
the impacts of climate change on
water resources.

* Support and encourage local
governments, groups and
initiatives that aim to advance the
water and sanitation agenda.

» Partner with local stakeholders
to conduct water-resource
education and awareness
campaigns.

» Collaborate with public
authorities and their agents to
promote the development of
adequate water infrastructure,
including water and sanitation
delivery systems.

* Include a description of
actions and investments related
to The CEO Water Mandate

in the communication on
progress for the UN Global
Compact. Reference relevant
performance indicators such as
water indicators found in the
Global Reporting Initiative (GRI)
guidelines.

* Publish and report on the
Company's water strategy,
including targets, results and
areas for improvement, in relevant
corporate reports. Use water
indicators found in GRI guidelines.

* Improve transparency in dealings
with governments and other
public authorities on water-
related issues.
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Water withdrawal sources

Water performance freshwater consumption
increased by 38% as

compared to the previous
year and the Company was
able to bring a 4% reduction
in water intensity. The
primary reason for increase
was due to the addition of

2 new ports-Gangavaram

and Dighi. The Company's
primary focus has been on
enhancing the efficiency

of freshwater usage in its
operations. Most of the water
consumption, amounting to
98%, was attributed to its port
operations.

APSEZ regularly conducts
evaluations of its operational
sites to assess their impact
on water resources, as well
as to identify potential risks
and opportunities. These
assessments consider factors
such as water availability,
quantity and quality, along
with any relevant regulatory
requirements. All potable
water withdrawal comes
from third-party water source
supplied by municipalities

or groundwater. During the
fiscal year 2022-23 our net

Business unit wise water consumption (%) Water consumption intensity (ML/crore)

100%
98%
80%
0.8
60% 063
0
0.6 N
0.37
40% 0.4 .
—— Py PY ' '
0.2 ° =
20%
0
()
% 1% 0% 0% FY16  FY17 FY18  FYI9 FY20 FY2l FY22  FY23
b ; :
Ports Logjistics Air Logistics Others

indicator  ~~ |Fy 25 target FY 23 target Status FY 23

Water consumption

() 0, 0,
intensity reduction* 60% 58% 60%

*Base year FY 2015-16

Water consumption

A. Withdrawal: Total municipal water million cubic 0.7467 1.1885 2.1743 2.5374

supplies (or from other water utilities) meters

B. Withdrawal: Fresh surface water (lakes,  million cubic 0.6288 0.3962 0.2214 0.7519

rivers, etc.) meters

C. Withdrawal: Fresh groundwater million cubic 0.2358 0.2641 0.2214 0.3286
meters

D. Discharge: Water returned to the source million cubic 0.0000 0.0000 0.0000 0.0055

of extraction at similar or higher quality meters

as raw water extracted (only applies to B

and C)

TOTAL net freshwater consumption million cubic 1.6113 1.8488 2.6171 3.6179
meters

Other water 2.3200 2.2500 2.5400 2.6200




Wastewater management

Wastewater management is

an essential component of
responsible water management.
APSEZ recognises the crucial
need for responsible and safe
management of wastewater, from
its generation to its final disposal.
The Company aims to adopt

the principles of wastewater
reduction and recycling/reuse

to decrease the amount that
needs to be ultimately disposed.
APSEZ is committed to minimising
the potential adverse impact

of its wastewater management
practices on the environment and
human health. It is essential to
prevent or reduce the generation
of wastewater as much as
possible. When necessary,
wastewater should be recycled
or reused, and the systems and
processes should be modified
accordingly. Any remaining
wastewater will be managed in
an environmentally responsible
manner to minimise its impact on
the surrounding ecosystems.

As a part of this commitment,

we implemented initiatives such
as zero liquid discharge (ZLD)
projects to increase the efficiency
of our effluent treatment plants
(ETPs); we successfully recycled
85% of the total wastewater

generated in the fiscal year 2022-
23 and increased the reuse of
wastewater by 282 ML compared
to the previous year.

APSEZ follows the wastewater
management hierarchy principle
for sustainable management

of water and prioritises source
reduction, reuse and recycling,
treatment and disposal to ensure
that wastewater is managed

in a responsible, sustainable

and safe manner that fosters
environmental protection and
sustainable development.

Water conservation
initiatives

APSEZ annually conducts

audits of its water management
process. We monitor the monthly
water consumption of our key
business units to identify any
sudden increases in water
usage. To decrease dependence
on freshwater, APSEZ utilises
wastewater from various sources
for operational activities that do
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not require drinkable water. To
reduce reliance on freshwater
and minimise water usage,
APSEZ implements localised
water strategies at individual
sites. These strategies focus

on exploring alternative water
sources and investigating the use
of treated wastewater obtained
from other industries. Additionally,
APSEZ installs rainwater
harvesting systems at its sites to
mitigate the risk of water scarcity.

Recognising that water
conservation is a collective
responsibility, we actively engage
with suppliers and vendors
through meetings and quarterly
reviews. These interactions aim
to promote water conservation
practices that align with our
overall water management
strategy.

L RICHANYS s
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Development of infrastructure
for managing recycled water from
Krishak Bharati Cooperative Limited
(KRIBHCO)

Objective

To reduce freshwater footprint in a
cost-effective manner (aligned with
UN SDG12)

Project description

Adani Hazira Port Ltd (AHPL)
successfully partnered Krishak
Bharati Cooperative Limited
(KRIBHCO) in a project that involved
the utilisation of treated sewage

for industrial purposes. Through a
Memorandum of Understanding
(MoU) between AHPL and KRIBHCO,
AHPL committed to purchasing
2000 KL of treated wastewater from
KRIBHCO.

This collaboration has proven

to be a cost-effective and
environmentally friendly solution,
significantly reducing AHPLs
freshwater consumption and its
overall environmental impact. By
utilising treated sewage water,
AHPL demonstrates its commitment
to sustainable practices and
responsible resource management.

Activity

AHPL has undertaken the
development of an 18 km dedicated
pipeline, connecting KRIBHCO to
facilitate the transportation of
recycled water to AHPL.

Methodology

KRIBHCO sent treated wastewater
to AHPL through a pipeline and
charged as per agreement and for a
minimum 2000 KL/ daily quantity. If
the withdrawal of water exceeded
2000 KL/daily, it was charged

extra on a per KL basis at a pre-
agreed rate. In FY 2022-23, 4956416
KL recycled water was used in
industrial applications.

Project cost
%1120 lakh

Estimated project benefits

* Reduction in freshwater footprint
* Availability of a good quality of
water in a cost-effective manner

* Lower capex and opex with
respect to alternate options, i.e.,
desalination

* Hassle-free operations of pumping
and pipe network system for water
reception
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Water management measures
in port operations

Objective

« Utilisation of desalinated water
from the sea water reverse osmosis
plant instead of freshwater for port
operations

* Reusing the entire treated water of
STPs, ETP and harvested rainwater
for greenbelt development and
maintenance

Activity

Water management measures
adopted in port operations to
sustainably manage and protect
natural resources of fresh water

Project description

The water requirements for port
operations at AHPL were fully met
through two sources: the Chennai
Metropolitan Water Supply and
Sewage Board and a desalination
plant with a capacity of 100 MLD.
The port operations did not rely

on any freshwater sources such

as surface water or bore water.
Domestic wastewater from various
sources, including canteen washing
water and office building toilet
flushing water, was treated in
sewage treatment plants with

a total capacity of 45 KLD. The
treated water was then reused in
gardening after ensuring that it met
the required water quality standards.
Additionally, an efficient effluent
treatment plant with a capacity of
50 KLD was installed to treat liquid

tank washings and the treated water
from this plant was also reused

for gardening. These measures
showcase AHPLs commitment to
sustainable water management,
minimising freshwater consumption
and promoting water reuse in an
environmentally responsible manner.

Methodology

Desalination plant: The main source
of raw water for the Kattupalli port
was from the CMWSSB 100MLD
desalination plant adjacent to the
Kattupalli port. Sea water was
treated through reverse osmaosis.

Sewage treatment plant: Domestic
wastewater was treated in packaged
sewage treatment plants and treated
water was reused for gardening.

ETP: Effluents were generated
during liquid tank washings in a
high efficiency effluent treatment
plant of 50KLD capacity through
processes like Stage-1 RO, Stage-2
RO and a multi-effective evaporation
process.

Outcomes

* MIDPL utilised desalination water
for port operations

* There was no dependence on fresh
water

» Treated water from STPs and ETP
was reused for gardening

* Harvested rainwater from the

rainwater harvesting pond was used
for gardening.
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Waste management

By practicing effective material
management and waste reduction
strategies, we can achieve cost
savings, reduce our environmental
footprint, enhance productivity
and foster a sense of pride

among our employees for being
associated with a company that
prioritises the future. We adhere
to the principles of sustainable
consumption and production aim
to reduce the use of resources,
minimise the utilisation of toxic
materials and limit the emission
of waste and marine pollutants
throughout the entire life

cycle. APSEZ businesses strive

to achieve their objectives of
resource conservation by adhering
to the principles, which entail
enhanced resource utilisation and
recovery via recycling and reuse.
We take measures to prevent and
reduce the production of waste
and ensure responsible waste
management. Our stakeholders
have consistently prioritised
addressing marine pollution,
which arises from various stages
of a port's life cycle, including
project construction and

ongoing operations. Such waste
encompasses dredged materials,
ship-generated garbage and oily
mixtures, cargo-related waste, as
well as discharges from municipal
and waterfront industrial
activities. We successfully
implemented waste management
practices that involve reducing
the amount of waste generated
and ensuring its proper disposal
through authorised treatment,
storage and disposal facilities
(TSDF). Additionally, we are
promoting recycling and co-
processing to minimise the
amount of waste sent to landfills.
For waste originating from ships,
such as used oil and solid waste,
as well as waste generated

from our port-related activities
(including hazardous waste, lead
acid batteries waste, bio-medical
waste, e-waste, non-hazardous
waste and construction debris),
we adhere to applicable rules and

regulations for their management.

Our ports also facilitate the direct
disposal of hazardous waste from
ships to authorised vendors.

Hazardous waste and bio-
medical waste are appropriately

disposed in authorised facilities,
including incineration facilities,
in accordance with the necessary
permissions obtained from the
State Pollution Control Board.

In compliance with the E-Waste
Management Rules of 2016 and
the Batteries Waste Management
Rules of 2016, e-waste and lead
acid batteries waste are sent to
authorised recyclers for proper
handling and recycling.

We have a legal obligation to
safeguard the environment and
as a part of this commitment,

we implemented environmental
programs and initiatives with a
focus on waste recycling and
reuse. We prioritise the practice
of recycling waste at source to
maximise efficiency. Furthermore,
we aim to collaborate with
organisations within our Special
Economic Zone (SEZ) to closely
monitor waste-related issues and
jointly develop solutions that
minimise any adverse effects

on areas beyond our immediate
control. By working together,

we strive to minimise the
environmental impacts associated
with waste management
throughout our jurisdiction.

Reduce the use of Since 2021, a comprehensive ban on single-use plastics has been implemented across

single-use plastic

all ports, including the SEZ at Mundra, by APSEZ. This ban encompasses a wide range of

items such as straws, wrappers, disposables and crockery items. APSEZ took proactive
measures to eliminate these items by providing alternative solutions to all employees
within its port offices and facilities.

Conversion of
waste to fuel
emissions.

Biogas: Biogas plants in Mundra and Kattupalli serve as a foundation of our circular
economy commitment, focusing on nutrient recycling and reducing greenhouse gas

Vermicomposting: This is an effective approach for low-cost recycling and an eco-

biotechnological waste management process in which earthworms collaborate with
micro-organisms to convert biodegradable waste, such as processed food waste and
horticultural litter, into organic manure.

Organic waste converter: Organic waste converters are machines that turn organic
waste into valuable compost for organic farming. We employed organic waste converters
at three port sites for converting organic waste into green manure,

Reducing paper

» The digitisation of our communications; putting all publications online

use * Encouraging employees to refrain from waste generation and promote recycling
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Waste Intensity (MT/crore)

Most Prevention
Preferred
Re-use
Recycling
Recovery
Least Disposa
Preferred
\ 4

Zero waste to landfill is an
ambitious sustainability goal
that aims to divert all waste from
landfills and eliminate the need
for traditional waste disposal
practices. At APSEZ, through our
'Zero Waste To Landfill" initiative
for non-hazardous waste, we

are committed to responsible
waste disposal practices, and
implemented the 5R approach
(Reduce, Reuse, Recycle,

Recover and Reprocess) across
all our facilities. This approach
enables us to manage waste in
an environmentally sustainable
manner. By implementing the 5R
approach, we are demonstrating
our commitment to sustainable
waste management practices,
reducing our environmental
impact and creating economic
opportunities. At six of our
sites, we achieved the goal

FY18

FY19 FY20 FY21 FY22 FY23

of zero waste to landfill. This
accomplishment demonstrates
our commitment to sustainable
waste management practices,
and we are proud of the efforts
of our employees in achieving
this goal. As we move forward,
we will continue to work
towards achieving zero waste to
landfill across all our facilities,
demonstrating our commitment to
sustainable business practices.

FY 25 target FY 23 target Status FY 23

Zero waste to landfill

12 ports 6 ports

6 ports

Essential measures we take
towards effective waste
management:

* We implemented a sustainable
waste management practice by
recycling bio-degradable waste

and using it as manure.

* Non-biodegradable waste such
as paper, plastic and scraps was
sent to recyclers.

* Non-recyclable and non-
recoverable dry waste (loose
refused derived fuel) was sent to
cement plants for co-processing.

* STP sludge was used as soil
conditioner/manure.

* We successfully accomplished
our objective of establishing a
single-use plastic-free port across
sites as a part of our commitment
to the 5R principle.

* We continuously educate
and train our employees on

responsible waste disposal
practices to ensure that they
are aware of their rolesin
implementing sustainable waste
management practices.

» Zero Unauthorised Waste
Disposal (ZUWD)

» Zero Waste to Landfill (ZWL)
« Zero Effluent Discharge (ZED)

Waste performance

Some key performance indicators
(KPIs) that we track:

* Quantity of waste generated -
hazardous, non-hazardous

* % waste processed as per the 5R
principle

* Quantity of waste disposed

In FY 2022-23, 92 % of the

waste was handled using the 5R
principle; 52% waste recycled, 20%
being reused, 13 % reprocessed

and 7% recovered. Moreover, 3
significant amount accounting for
7,153 metric tonnes (MT) of metal
scrap was sold with the intention
of facilitating its subsequent
recycling. This step was taken as
a part of our efforts to promote
sustainable practices and
contribute to a circular economy.
By selling the metal scrap for
recycling purposes, we aim to
reduce waste and minimise the
environmental impact associated
with traditional disposal methods.
All our sites eliminated the use of
single-use plastics, contributing
to a more environmentally friendly
and sustainable environment.
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B Weste recycled/refused (MT)
M Waste incinerated with energy recovery (MT) M Waste incinerated without energy

Total waste disposed

Waste landfill (MT)

recovery(MT)

FY 20 FY 21 FY 22 FY 23
Waste recycled/refused (MT) 4,811 9,785 10,468 11,108
Waste landfill (MT) 143 140 1,694 944
Waste incinerated with energy 753 532 710 1132
recovery (MT)
Waste incinerated without 152 263 123 140
energy recovery (MT)
Total waste disposed (MT) 1,048 935 2,527 1,326

In FY 2022-23, APSEZ disposed
1312.41 MT of hazardous waste,
72.77 MT lead acid battery waste,
9.87 MT biomedical waste and
111.31 MT e-waste. Additionally,
5640 MT of metal scrap was

sold for onward recycling. APSEZ
targets to reduce waste intensity
30% (from the 2017-18 level)

by 2025 across our ports. The
non-hazardous waste disposal
and hazardous waste disposal

increased marginally due to
addition of the Gangavaram and
Dighi ports though our waste
intensity declined from 0.44 in
FY 2021-22 to 0.36 in FY 2022-23.

FY 20 FY 21 FY 22 FY 23

Bio-medical waste (MT) 9.87
Battery (MT 19 29 35 72.77
E-waste (MT) 5 19 51 111.31
Hazardous waste (MT) 621 769 1052 1312.41
Non-hazardous waste (MT) 5,069 6,063 6,768 6,639

Generating organic manure from kitchen/organic waste generated at ports.

Objective
Recycle/reuse/repurpose waste material
Activity

Converting organic waste to valuable manure/
compost.

Project description

APSEZ took up the initiative at most sites to
convert organic/kitchen waste to organic manure.
A waste converter, with a total capacity of 600
Kg/day, took were installed at ports. This converter
is responsible for processing kitchen and organic

waste generated from the township, port canteens
and waste collected from ships. The resulting
compost is then used in-house for horticulture

and nursery purposes. By implementing this waste
management solution, APSEZ demonstrates its
commitment to sustainable practices and reduces
its environmental footprint by efficiently recycling
organic waste into valuable resources.

Outcomes: During FY 2022-23, 1373 MT kitchen
waste was processed and the manure produced
was used by the horticulture department for the
development of nursery and greenbelt, reducing a
dependence on chemical fertilisers
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Ensuring zero waste to landfill

Objective

* |dentify and address the
challenges and barriers
associated with reducing plastic
waste within mixed waste and
residual waste streams, with a
specific focus on stimulating
the prevention and recycling of
plastic waste.

* Promote the recycling of plastic
polymers as a viable substitute
for virgin plastic, emphasising
the importance of diverting
plastic waste from landfills and
encouraging the use of recycled
materials in various industries.

* Implement and advance the
zero-waste approach, aiming

to maximise recycling efforts,
minimise waste generation,
reduce overall consumption
and ensure that products are
designed to be reused, repaired,
or recycled, either back into
nature or reintroduced into the
marketplace.

Project description

Our goal is to achieve a
zero-waste inventory by
implementing an integrated
waste management system that
aligns with the 5R's principle of
reduce, reuse, recycle, recover
and reprocess.

Methodology

An assessment was conducted
to identify different sources of
waste and explore sustainable

techniques for managing them.
The objective was to achieve

milestones related to zero
waste to landfill and obtain
certifications as a single-

use plastic-free port. With a
comprehensive understanding
of the zero waste to landfill
concept, the management made
a firm commitment to implement
sustainable waste management
techniques. As a part of this
commitment, the use of single-
use plastics was prohibited
within the port premises.

Outcomes

APSEZ established an integrated
waste management system to
effectively manage different
types of waste, including dry
solid waste and hazardous waste.
The system encompassed the
following measures:

» Collection, segregation, storage
and disposal of dry solid waste
and hazardous waste were
implemented as a part of the
waste management system.

* Recyclable materials such as
paper, plastic, cardboard, PET
bottles and glass were sorted and
sent to authorised recyclers for
recycling.

» Wet canteen waste was
directed to an in-house biogas
unit. The produced biogas was
utilised as a fuel source in the
canteen.

» Zero waste to landfill was
achieved in six ports ( Mundra,
Tuna, Kattupalli, Ennore, Goa and
Dhamra)
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Enhancing biodiversity

Addressing climate and biodiversity, which are interconnected and interdependent
issues rather than standalone problems

All'living beings rely on
interdependent natural systems
called ecosystems to satisfy
their fundamental requirements
such as sustenance, water,
refuge and leisure. The level of
biodiversity in these ecosystems
has a significant impact on their
resilience. Ecosystems that are in
good health are better equipped
to withstand natural disasters
such as extreme weather or
flooding when there is a rich
diversity of biological organisms
present. The crucial ecological
services that businesses and
society depend on are more
effectively safeguarded when
biodiversity is robust. The proper
functioning of our operations is
contingent upon the existence
and well-being of biodiversity.
Regardless of their scale, location,
or activities, our businesses are
reliant on and influenced by
these ecosystem services and the
biodiversity that underpins them.

The biodiversity and land-

use of coastal areas can be
influenced by the port sector,
resulting in a range of impacts
such as ecosystem degradation,
habitat fragmentation, loss of
ecosystems, contamination

and disturbance to species.
Urbanisation along coastlines can
further exacerbate these impacts,
leading to the destruction and

fragmentation of intertidal and
shallow habitats, resulting in

a loss of important ecological
functions associated with these
habitats. Being India's major ports
company, it becomes crucial to
investigate the environmental
aspects company has on the
ecosystem, especially coastal
areas. Our operations also have an
impact on mangrove plantations
due to port construction and
port activities and can have
far-reaching consequences

for biodiversity, ecosystem
services, local communities,
climate change mitigation, or
other external stakeholder, and
regulatory compliance. Mangroves
provide essential ecosystem
services that benefit both local
communities and the broader
environment. They act as natural
buffers against coastal erosion
and storm surges, protecting
coastal communities from natural
disasters. Mangroves also filter
pollutants, improve water quality,
and serve as nursery grounds

for commercially important fish
species. Any negative impact

on mangrove plantations can
diminish these vital ecosystem
services, affecting the well-being
of the environment and local
communities. The introduction
of new regulations concerning
endangered species of plants
and animals presents a potential

threat to our activities. Preserving
biodiversity is an integral
component of our Environmental
and Enterprise Risk Management
(ERM) framework. The
occurrence of an oil spill could
have detrimental consequences
on the marine ecosystem. Any
such incident could result in a
complete halt of our operations,
significantly impacting our
revenue and reputation.

At APSEZ, we have a strong,
efficient and scalable way to
understand, measure and manage
the impacts of our business

on the ecosystem, globally and
locally.

As a company engaged
in port and logistics,
we acknowledge our
responsibility towards
the marine ecosystems.
We are committed to

minimising any adverse
effects and safeguard
the flora and fauna on
land and underwater to
the best of our abilities
and it remains our top
priority

Biodiversity risk assessment

The details of impact-based
biodiversity risks are assessed

and published in our EIS
(Environmental Impact Statement)
or EIA (Environmental Impact
Assessment) Reports. The EIS is
based on legislative requirements,
international conventions,
guidelines, expert knowledge

and public involvement. All

our operations have EIA/EIS
assessment reports (available on
Parivesh Portal). Dependency-
based risks are identified based
on the Ecosystem Service

Matrix (ESM) analysis to identify
dependency-related risks on the
various ecosystems within the
project boundary and surrounding

areas.

Risks related to biodiversity and
ecosystems are covered in the
broader corporate approach to
managing sustainability risks,
which include other material
topics such as climate change,
waste, water, communities and
others. Within this approach, we



have a dedicated focus on nature-
related risks on the coastal and
marine ecosystem.

In carrying out the risk
assessment, APSEZ adheres to the
following frameworks and best
practices:

» Local country regulations -
applicable national, state and
local environmental and social
laws, regulations, policies,
procedures and guidelines.

* International Best Practice
Standards and Guidelines

* |FC Performance Standards
on Environmental & Social
Sustainability (2012)

» World Bank Group
Environmental, Health and Safety
(EHS) Guidelines, including the
General EHS Guidelines (2007)
and relevant sector specific
guidelines of Ports, Harbours

and Terminals (2017) and EHS
Guidelines for Shipping (2007)

Our biodiversity risk assessment

approach covers potential impacts
on biodiversity that occur outside
the immediate vicinity of a port
but are influenced by its activities
including upstream, downstream
and sites of direct operations.
These risks typically arise from
various port operations and
development activities, including
infrastructure construction,
dredging, shipping activities and
land use changes. Some of the key
potential risks evaluated include:

Upstream

» Disturbance to the habitat from
land use change and construction
activities

 Introduction of invasive species
because of the movement of
goods and vehicles

Direct operational

* Risks of pollution including oil
spills and chemical discharges.

» Dredging activities that can

alter the natural flow of water,
affecting the hydrology of the
surrounding areas
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Downstream

* Movement of vessels, traffic,
cargo handling that may generate
significant noise and vibration
disrupt the behaviour, feeding
patterns and communication of
marine animals

The process to screen and assess
these risks are elaborated in the
Biodiversity Risk Assessment
steps below. In addition to the
identification and assessment

of these risks, APSEZ carries out
monitoring ecological conditions
on land and water. Our risks
being related to the coastal

and marine environment, we
regularly monitor to assess the
diversity of the marine ecosystem,
shoreline erosion and quality of
water. The details are collected
at appropriate intervals to

assess any diversion due to our
operations and necessary actions
are taken accordingly. Details

of the monitoring methodology
are included as a part of the
biodiversity management plans
prepared for each of our sites.

Our Biodiversity Risk
Assessment process
involves the following
stages

Stage 1: Biodiversity risk
screening

Conducting a screening
assessment is a crucial step that
APSEZ takes before starting

any project. The purpose of this
assessment is to identify any
sensitive biodiversity areas that
may be impacted by APSEZs'
operations. We identify and
evaluate the ecosystem services

such as erosion control, pollution
control and others through

the ESM analysis. We carry out
risk screening for each site
initially through the Integrated
Biodiversity Assessment

Tool (IBAT) for Business and
considering biodiversity rich
areas and key species from
databases including ENVIS Centre
on Wildlife and Protected Ares,
IUCN Red List for Threatened
Species, Birdlife Data Zone,
ebird.org, Online database of
‘Conservation International’ and
‘Critical Ecosystem Partnership
Fund’, UNESCO World Heritage

Site, Alliance for Zero Extinction
Sites and Global Biodiversity
Information Facility (GBIF).

The ESM (Ecosystem Service
Matrix) analysis is one of way

to identify and evaluate the
ecosystem services provided by
the various ecosystems within the
project boundary and surrounding
areas. The APSEZ project, Mundra,
was analysed based on the ESM
methodology to identify the

level of impacts, dependencies
and management measures
implemented to mitigate the risks
related to biodiversity.
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Ecosystems
Ecosystem DEP IMP MANG DEP IMP MANG DEP IMP MANG DEP IMP MANG DEP IMP MANG DEP IMP MANG
Services
Food and ND  MI PM ND  MI NM ND HI PM ND  MI PM
Fodder
Raw Materials ND LI PM
Water supply ND PM
Air Quality PM  MD PM D M | PM
Carbon PM MD L PM MD  MI PM
Storage &
Sequestration
Pollution PM PM MI PM
Control
Erosion PM PM MD M NM MI PM MD M PM
control
Flood control PM PM NI PM
Habitat and ND HiI NM ND M PM ND  MI PM ND  MI PM
Nursery
Noise Control - MI PM
Pollination ND MI NM ND MI NM
Species ND LI PM ND  MI NM
Diversity
Water MD HI PM ND  MI PM
Recharge
Nutrient MD LI PM MD [l NM
cycling
Soil Formation LD LI PM LD LI NM
Soil Retention - H | PM - T MD Ml PM
Water LD Ml PM
Regulation
Dependencies Category ‘ DEP ‘ Impacts Category ‘ IMP ‘ Management level ‘ MANG
High Dependency High Impact Not Managed NM
Medium Dependency MD Medium Impact MI Partially Managed PM
Low Dependency LD Low Impact LI Fully Managed FM
No Dependency ‘ ND ‘ No Impact NI Alternative identified and implemented AM

Stage 2: Biodiversity impact
assessment

To assess the risks to biodiversity
that were identified during

the screening process, APSEZ
assesses risks to biodiversity
through a location-specific
approach considering direct
impact of operations on
biodiversity and the ecosystem at
the site level.

Biodiversity impact assessment is
comprehensively covered in the
EIA to include the following:

» Establishment of the
environmental baseline conditions
in the study area based on field
studies and review of literature

« |[dentification and prediction

of significant impacts due to

the proposed expansion on
various environmental and social
attributes

» Assessment of the project
impacts and provide for measures
to address the adverse impacts
by the provision of the requisite
avoidance, mitigation and
compensation measures

* Integration of environmental
issues including genuine
stakeholder concerns in the
project planning and design

* Preparation and development of
appropriate management plans
for implementing, monitoring and
reporting of the environmental
mitigation and enhancement
measures suggested during all

stages of project cycle

Process description: The impact
assessment study area covers

an average of 10 Km radius from
owned operational sites. The
buffer area around the operational
site generally covers the marine
ecosystem, wetland ecosystems
and terrestrial ecosystems; the
location specific approach is
used for impact assessment of
port operations and logistics
sites. Different stakeholders who
have location specific expertise
in biodiversity are involved in the
process. Procedural steps are
elaborated below:

« Identification of potential
impacts: Identification of
potential impacts is an objective



exercise to determine what
could potentially happen to
the environment because of
the project and its associated
activities.

« Evaluation of potential impacts:
Once the identification of
potential impacts is complete,
each potential impact is described
in terms of its various relevant
characteristics (e.g., type, scale,
duration and extent) and each
potential impact is defined

in terms of ‘likelihood' and
‘magnitude’. The likelihood of
impacts is assessed based on
historical information, modelling,
industry data and professional
judgment. The magnitude
describes the intensity of the
change that has the potential

to occur in the resource/
receptor because of the potential
impact. The evaluation of
potential impacts also considers
the sensitivity/vulnerability/
importance of the potentially
impacted resource/receptor.

» Determine significance of
potential impacts: Following the
evaluation of potential impacts,
the risks to biodiversity are further
prioritised to identify potential
impacts that require mitigation.

Assessment done for the
operational sites

The study on marine ecology and
operational impact on marine
ecosystem have been conducted
separately for all ports locations
by different Government agencies
like the Gujarat Institute of
Desert Ecology (GUIDE); National
Centre for Sustainable Coastal
Management (NCSCM) together
with Society of Integrated Coastal
Management (SICOM).

For our Vizhinjam port,
Comprehensive Environmental
Impact Assessment (CEIA) have
been carried out with the study
area of 30 km stretch (15 km both
sides) of the shoreline, the marine
ecology study was carried out by
Central Marine Fisheries Research
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Institute (CMFRI) and Indian
Council of Agricultural Research
(ICAR), Kochi, Kerala.

The land area for the proposed
VISL (Vizhinjam International
Seaport Ltd.) port being
predominantly reclaimed land
and with no sensitive marine
ecosystems in the 10 nautical
mile stretch, there are no direct
dependencies or significant
impacts on the biodiversity
and ecosystem services from
operations.

However, the study has
identified potential short-term,
localised impacts on the marine
environment due to construction
activities (capital dredging and
disposal, for example) and port
operations (including movement
of cargo vehicles). Potential risks
and impacts on biodiversity and
proposed measures to mitigate
impacts (as per the mitigation
hierarchy) at different stages of
operations have been elaborated
in the report.

I Number of sites* Area (Hectares)

Total number of sites 13 12517.0
Assessment 13 12517.0
Exposure 2 2293.5
Management plan 13 12517.0

*The assessment reported is of 12 ports and one logistics site.

Assessment: For the biodiversity
impact assessment, study of
species has been done to know
their density, abundance and
frequency. Primer-e software was

used to do the assessment. All
species were sorted, enumerated
and identified to the advanced
taxonomic level possible. Indices
reported were;

* Shannon-Wiener Diversity Index

* Margalef's Species Richness
Index

* Pielou's Evenness Index
* Simpson Dominance

Case sample of our Hazira location: Diversity Indices (Average)

Diversity Indices Intertidal Fauna Subtlsaaulnn;acro- Phytoplankton Zooplankton

Shannon_H 1.66 2.21 2.22 1.97
Simpson_1-D 0.68 0.86 0.88 0.81
Evenness_e H/S 0.50 0.82 0.94 0.90
Margalef Richness 2.08 3.04 3.35 0.96
Berger-Parker 1.66 - - -
Dominance_D - - 0.12 -
Equitability_J - - 0.97 -
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Key impact-related to biodiversity
risks identified are provided
below:

Construction of terminal

* Increased sediment load in the
receiving surface water body and
potential to result in an increase
of suspended solid, decreased DO
and increased BOD

e Impacts to surface water body
due to the mixing of hydrocarbon

and chemicals; potential impact
on water quality and aquatic
ecology

* Potential increase in underwater
noise and impact on aquatic
fauna

» Potential impact in benthic
habitat and fauna, primary
productivity, spawning habitat

of fishes marine organism,
bioaccumulation of toxic materials

and marine mammals

Port operations

e Surface water body impacts
due to an increase in organic load
potential impact on water quality
and aquatic ecology

» Potential impact on marine
ecology due to a discharge of
untreated wastewater, runoff
water and vessel movement.

Stage 3: Biodiversity
Management Plan

APSEZ takes a customised
approach to biodiversity
management by developing a
unique and exclusive Biodiversity
Management Plan (BMP) for
each of its operations. This
planis informed by the findings
of a technical biodiversity risk
assessment and provides detailed
guidance on implementing
appropriate mechanisms to

avoid and minimise the impact
of operations on biodiversity, as
well as conserve and restore the
ecosystem.

APSEZ has prepared location
specific Biodiversity Management
Plans for Mundra, Dhamra, Hazira
and Vizhinjam, which are covered
under ESMS (Environmental and

Social Management System)
reports, developed as per IFC
Performance Standards and the
Equator Principles. We have a
framework for Land & Biodiversity
Management as part of ESMS for
every site.

APSEZ prepared an NCAP report
for the Mundra and Dahej ports.
NCAP is a site-specific document
developed to improve biodiversity
quotient (performance of
biodiversity and ecosystem
services) of the project and to
mitigate risks. The process of
NCAP is focused on identifying,
evaluating and conserving
relevant aspects of biodiversity
and ecosystem services. The aim
of NCAP:

* Mitigating biodiversity loss, with
the objective of maintaining the

diversity of species, habitats and
ecosystems and the integrity of
ecological functions; and

* Seizing opportunities for
enhancing biodiversity as a
contribution towards achieving
the Global Goals, India’'s National
Biodiversity Targets (NBTs) and
GRI Standards

This approach prioritises
avoidance of harm, minimisation
of impacts, restoration of affected
areas and, as a last resort,
offsetting residual impacts. By
following this framework, we aim
to ensure that our projects are
developed in a sustainable and
responsible manner, while also
considering the needs of the
communities and ecosystems in
which we operate.




Biodiversity mitigating actions and examples

Mitigation hierarchy

When planning a new project, we
use the mitigation hierarchy — a
decision-making framework that
involves a sequence of five key
actions: avoid, reduce, regenerate,
restore and transform.

Once the significant negative
potential impact (moderate,
major and severe) has been
characterised, the next step is to
the development of mitigation,
enhancement and monitoring
measures following the mitigation
hierarchy (aligned with IFC
Performance Standard and
Science Based Targets Network)

Under the mitigation hierarchy,
preference is given first to
measures in the following
sequence:

* Avoid at source: Avoiding
negative potential impacts

from the project through the
designing of the project or
through engineering control

to prevent unplanned events.
APSEZ considers the results

of biodiversity risk screening

to decide on the location and
design of ports, associated
infrastructure and operations.
Land area for the proposed VISL
(Vizhinjam International Seaport
Ltd.) The port is predominantly
reclaimed land. The portion of
available land does not have any
mangroves. Hence, proposed
port development will not have
any impacts on mangroves. The
international transhipment route
is ten nautical miles away. There
is no wadge bank or any sensitive
marine ecosystems in these ten
nautical miles stretch. Therefore,
there will not be any impact to
the wadge bank (located 40 km
away) due to the construction and
operation of the Vizhinjam deep
water port.

* Reduce at source: Reducing
negative potential impacts by
improvements to the design

to abate the potential impact

(for example pollution control
equipment, sea traffic controls,
etc.) APSEZ conducts ship
tranquillity study as and when
required for the ports to assess
sea traffic and take control
measures if required. We have
done a ship tranquillity study for
our biggest porti.e., Mundra Port.

To avoid and reduce impacts on
the marine water quality and
ecology in the harbour basin, it is
proposed to prevent discharges,
APSEZ ensures that runoff from
berths and cargo storage areas
are directed to collection ponds
where the water quality is tested
and then discharged into the sea
if the water quality meets the
marine water discharge standards.

* Restore and regenerate:

Some potentially significant
impacts involve the potential for
unavoidable damage to a resource
(for example, water quality, fishery,
etc.) and these potential impacts
can be addressed through regular
monitoring, repair, restoration or
reinstatement measures, if they
oCcCur.

Impacts on the marine
environment are assessed

to be short-term; mitigation
options have been proposed to
reduce impacts on the marine
environment and ecology.

To restore and rehabilitate
disturbance to the terrestrial
ecosystems, eco-restoration
measures through afforestation
and tree plantation are planned
by the respective environmental
management units of the portsin
consultation with the local forest
departments.

APSEZ has proposed to take
pioneering steps towards
building sustainable growth in
the Lakhpat region, Kutch, by
restoring the natural grassland
habitats (ecological restoration)
along the Guneri village, for

40 Ha. grassland ecosystem in
gauchar land, by collaboration
with Gujarat Ecology Society
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(GES) - a non-profit organisation,
based in Vadodara, Gujarat. With
the support of Gauchar Seva
Samiti, a grassland in Siracha (40
acre) and Zarpara (165 acre) were
rehabilitated, which resulted in a
production of 82 tonnes of fodder.

As a result of restoration efforts,
Bhathagadh reported 50 species
while Chachh reported 64 species,
Common babbler (Turdoides
caudata), Grey francolin
(Francolinus pondicerianus),
Indian robin (Saxicoloides
fulicatus), Red-vented bulbul
(Pycnonotus cafer) and White-
eared bulbul (Pycnonotus
leucotis) were the most common
species observed during the
survey period from December
2022 to March 2023. The survey
also reported the presence of
Black francolin and White-tailed
lora in the area for the first time,
clearly an indication of increased
insect biodiversity as a prey

for these birds. The sighting of
the Ashy crowned sparrow lark
increased, clearly an indication of
improving biodiversity.

* Transform: Adopt measures

to result in no-net loss of
biodiversity (and net gain in

case of endangered species and
ecosystems) through broader
positive change in the biodiversity
of the landscape, including
compensating for potential
project impacts.

As a part of the total loss of

green cover, VISL is committed

to plant about 25 Ha based

on the footprint of impact of
vegetation cover along the
acquired land. Additionally, APSEZ
prepares a Natural Capital Action
Plan (NCAP) in addition to the
Biodiversity Management Plan to
determine targets and appropriate
interventions at the broader site
level to mitigate biodiversity

risks and improve the overall
biodiversity quotient.
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Stage 4: Implementation and
monitoring

APSEZ places a great importance
on regular monitoring and the
reporting of Best Management
Practices (BMP) and biodiversity
performance indicators to make
progress in managing biodiversity.
To achieve this goal, the Company
focuses on several key aspects,
including reviewing current BMP
and practices, developing site-
specific protocols for biodiversity

and ecosystem services
management, regular monitoring
of marine ecology, shoreline
monitoring and drawing from
global best practices to achieve
our commitments.

Biodiversity assessment of value
chains activities

We monitor the marine ecology
and do the assessment for our
upstream activities. Our major
operations provide services at port
locations; indirect impacts may

arise from disturbances caused

by maritime transport operations;
we are carrying continuous
monitoring to assess the diversity
of the marine ecosystem,
hydrodynamic environment,
shoreline erosion, mangroves and
associated biodiversity and quality
of water. The details are collected
at appropriate intervals to see any
diversion due to our operations
and to take necessary action are
taken accordingly.

Biodiversity strategy

Environmental sustainability

has been a long-standing

priority at APSEZ. We have
always been cognizant of the
potential biodiversity-related risks
surrounding our operations. To
further our continuous efforts to
deliver a positive impact to the
community and their environment,
the scope of our biodiversity
commitment applies throughout
our operations, while none of our
operational sites are in any of the
identified biodiversity hotspots

or protected areas. We annually
engage with internal and external
stakeholders on biodiversity
topics.

We assess our value chains
annually on biodiversity aspects

to understand their materiality
related to biodiversity. We align
our efforts in @ way that minimises
any adverse environmental impact
caused by our operations and we
aim to align our supply chains
with our biodiversity policy.

Strategic partnerships to
promote biodiversity

APSEZ recognises the significance
of continuous communication
with diverse stakeholders. Hence,
we actively pursue collaborations
with relevant global interest
groups and organisations. Our
goal is to promote the awareness
of biodiversity and facilitate
necessary measures to conserve

We make considerable efforts to
conserve biodiversity. We have
promoted several ecological
conservation programmes at our
operational sites. Our biodiversity
conservation programmes aim

to create congenial rural wildlife
habitat through various plantation
programmes.

We also proactively engage

with stakeholders, such as local
communities, governments, NGOs
and industry peers, companies
to leverage their diverse
perspectives and expertise to
develop effective strategies for
biodiversity conservation and
sustainable resource use. APSEZ
aims to contribute to the global
effort of halting biodiversity loss,
protecting critical habitats and
promoting sustainable business
practices that safeguard the
health and resilience of our
planet's ecosystems. We are
following the development and
pilot testing of the Task Force
on Nature-related Financial
Disclosure’'s (TNFD) framework.

natural ecosystems. Through such
partnerships, we aim to exchange
knowledge gained from our
biodiversity initiatives, while also
acquiring insights from others to
enhance our own practices. We
are member of Indian Business

& Biodiversity Initiative (IBBI) to
promote sustainable management
of biodiversity.

The final TNFD framework is
expected to be released in
September 2023. Both the COP15
Agreement and the evolving
TNFD framework are anticipated
to influence our environmental
policy, biodiversity policy and
standards going forward.

The Board Level Corporate
Responsibility Committee drives
the biodiversity agenda; it is
considered an important aspect of
doing business. The Board of the
Company is well versed with the
terms of reference with respect

to managing the biodiversity
aspects to ensure compliance.
Our cross-functional Sustainability
Leadership Committee (SLC),
chaired by the CEQ, is responsible
for ensuring the operationalisation
of sustainability as a part of our
strategy. At the site level, the
heads support the implementation
of our sustainability strategy in
their respective functions through
the Sustainability Steering
Committee (SSC).

IBBI is a business-led initiative
that serves as a national platform
for business, to promote sharing
and learning and will ultimately
lead to mainstreaming sustainable
management of biological
diversity by business. IBBI was
initiated by the Ministry of
Environment, Forests and Climate
Change (MoEFCC), Government
of India. At present, more than



50 Indian and global businesses
are signatories to IBBI along
with 13 stakeholder and research

Mapping biodiversity

interfaces with business
operations

Enhancing awareness
on biodiversity within
organisation

organisation. As a signatory to the
initiative, which is a commitment
made by our Board, biodiversity

biodiversity

Considering the impacts
of business decisions on
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features as a top organisational
agenda.

Setting objectives and
targets for biodiversity
management

Designating an individual
within the organisation
as a Biodiversity
Champion and assessing
biodiversity risks and
opportunities

Including the applicable
biodiversity aspects

in the environmental
management systems

management

Encouraging relevant
stakeholders to support
better biodiversity

Engaging in policy
advocacy and dialogue
with Government,

NGO and academia on
biodiversity concerns &
initiating the valuation of
relevant biodiversity and
ecosystem services

APSEZ is a signatory to the Indian Business & Biodiversity Initiative; it strives to increase the climate resilience

of the marine and coastal ecosystem.

Goal: To minimise the severity
and magnitude of the highest net
biodiversity value.

The potential effects of ports
on biodiversity are diverse and
can range from the degradation,
fragmentation, or loss of
ecosystems and their services
caused by land intake for port

infrastructure, to contamination
and the intrusion of invasive
species, as ports serve as
significant entry points for such
species. Direct spatial impacts
of ports include the loss of
habitats due to infrastructure
development and dredging
activities. Indirect impacts may

arise from disturbances caused
by maritime transport operations.
APSEZ has integrated biodiversity
impact assessments into the
project planning processes to
proactively avoid conflicts, costs
and delays and to mitigate the
project impact.

Biodiversity commitments

Our commitment recognises that
there might be potential impacts
on ecosystems and biodiversity
through operations which we aim
to firstly, balance and mitigate
through interventions towards
our goal of achieving No Net
Loss (NNL). As a part of our NNL
commitment, our Biodiversity
Management Plans identify
high-priority sites and options

to mitigate risks as described in
the mitigation hierarchy earlier.
Finally, we aim to go beyond
achieving NNL by implementing
measures to conserve and restore
biodiversity elsewhere, ensuring
that the overall biodiversity
impact from our operations is
positive — resulting in Net Positive
Impact by 2050.

Our commitments are aligned with
'Post-2020 Global Biodiversity
Framework’ and Convention

on Biological Diversity 'living in
harmony with nature by 2050."

We align our efforts in a way that
minimises the environmental
impact resulting out of our
operations. A new dedicated
Biodiversity Palicy has been
approved by our Board.

We are also committed to No Net
Deforestation by 2050 for our own
operations, as well as ensuring
that our operations steer clear

of eco-sensitive areas like IUCN
categories |-V protected areas,
UNESCO World Heritage Sites and
wetlands on the Ramsar List.

The objectives of our biodiversity
management:

» To promote the sustainable
management of land and

natural resources that integrate
conservation needs and
development priorities throughout
APSEZ construction, operation
and decommissioning activities.

* To undertake reasonable
measures to avoid and minimise
the direct and indirect impacts

of a project/site development,
operation and decommissioning
activities on land use, terrestrial
and aquatic habitat (including,
but not limited to, shoreline
vegetation, wetlands, coral reefs,
fisheries, bird life and other
sensitive aquatic and near-shore
habitats, etc.)

« To protect and conserve
biodiversity and ecosystem
services (including alteration
and/or fragmentation of areas

of high biodiversity value) within
and in the surroundings of APSEZ
project/site influence areas.

* To improve environment
conservation through knowledge
building and sharing through
multi-stakeholder partnerships.
As our commitment towards Net
Positive Impact, we are trying

to mitigate potential risks and
footprint.



ADANI PORTS AND SPECIAL ECONOMIC ZONE LIMITED

168 INTEGRATED ANNUAL REPORT 2022-23

BIODIVERSITY COMMITMENTS

* Net positive impact on biodiversity across all the

operational sites by 2050
* No net deforestation by 2050

Targets towards achieving net
positive impact

* Develop 5000 Ha. of mangroves
by 2025

* Increase the area of terrestrial
plantation by 1200 Ha by 2025

¢ Engage in 10 community-based
conservation initiatives by 2035

* Engage 100% of our critical
suppliers for biodiversity
conservative measures

2025 Target | __FY 23 Targets Status FY 23

Terrestrial plantations Hectares 1200 1100 1183
Mangrove afforestation Hectares 5000 3800 3990
Target
5000 Ha.
3990 Ha.
2889 Ha.
2340 Ha.
2094 Ha. x
2011 2016-17 2019-20 2022-23 2024-25

Biodiversity conservation measures: \We wish to
manage natural resources equitably & sustainably
for a flourishing and climate stable future. Ports
have demonstrated over time that it is possible

to plan integrated projects that reconcile port

development with nature protection and to enhance
the sustainability of transport infrastructure.
Mangrove conservation was done in Mundra,

Hazira, Krishnapatnam and Dhamra, with 2852 Ha.
conserved in FY 2022-23.

Strategic milestones for the future comprise:

Massive Mangrove

afforestation

Biodiversity
park

plantation

plan

Biodiversity
management

Awareness
and
knowledge

Carbon
sequestration

Green
census

Turtle
conservation

Training and awareness

APSEZ conducts regular training to sensitise
employees on the importance of biodiversity. We
are giving training programmes for implementing
our ESMS at all our sites. We have completed the
training for four sites i.e., Mundra, Hazira, Dhamra

and Vizhinzam in FY 2022-23. The training is based
on IFC Standard 6 Biodiversity Conservation and
Sustainable Natural Resource Management. The
Company's biannual leadership program, Shikhar,
brought together environmental professionals from
various sites to enhance their understanding of
topics related to the environment and sustainability.
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Biodiversity enhancement and restoration:

We supported several projects in the region where we operate to enhance biodiversity and to have a Net
Positive Impact.

Objective: To protect and conserve mangrove cover & its associated ecosystem

About the project: APSEZ has prepared a Comprehensive and Integrated plan for preservation and
conservation of mangroves and associated creeks in and around the Mundra port by engaging the services
of National Centre for Sustainable Coastal Management (NCSCM) institute of Ministry of Environment,
Forest & Climate Change (MoEF&CC).

The Gulf of Kachchh is one of the rare ecological zones in the world, having rich biodiversity, several
Ecologically Sensitive Areas (ESAs) with coral reefs on its southern coast and mangroves along the creeks
on the northern coast. The mangrove spread of Mundra taluka is 19.1 km? distributed mostly along creek
systems and islands. The total length of all creeks studied was estimated to be 43.18 km.

Outcomes
* Mangrove cover in and around APSEZ increased from 2094 Ha in 2011 to 3035 Ha in 2022
» No obstruction to any water stream (creeks / branches of creeks/ rivers)

* Mangrove cover will help in trapping the sediment and breeding grounds for marine biota like crab, fish
and birds etc.

Objective: Multispecies mangrove park to enhance the coastal biodiversity of Kachchh, Gujarat

About the project: We contemplated to establishment of multi-species Mangrove Biodiversity Park in 20
Ha. in a village named Luni of Mundra taluka, Kachchh, Gujarat, in collaboration with Gujarat Institute of
Desert Ecology (GUIDE), Bhuj. Tree harvesting methods were used for estimation of total biomass (above
and below ground) by stratified random sampling. Further, carbon sequestered in the soil (up to 30 cm
depth) was also examined.

Outcomes

* The mangroves planted in the Luni area of Mundra have the potential to become the most carbon-rich
ecosystems. They showed a carbon sequestration rate of 46.8 mg per ha per year.

* GUIDE results support that although the mangroves account for less than one percent of the total tropical
forest area, they can show approximately 3% of carbon sequestration.

Objective: Strengthen natural wind breaks or shelter belts in the coastal areas to protect the adjoining

habitations and agricultural fields from the effect of strong winds and to develop a natural barrier
against the impact of storm and tidal surge

About the project: First ever bio-shield project on the Gujarat coast were implemented by APSEZ at Hazira
and Dahej port. An area of 1 km in length and 180 meters in breadth, on the seacoast was identified at
village Tankari in Jambusar taluka of Bharuch District in Gujarat. The first 50 metres from the seaward
end was used for mangrove plantation, protected by natural bamboo fencing, which helps in protecting
the seacoast. The subsequent 50m comprised piludi plantations, an oil-seed plant followed another

50 metres consists of Sharu and Unt Morad plantation. The remaining 30 metres consisted of fodder,
fruits and medicinal plants, which present substantial economic value and help in blocking saline winds,
thereby enhancing the green cover of the region. The entire creation of nurseries, plantations, mangrove
conservation and protection of the bio shield is being carried out with the help of the local villagers and
fisher-folk community, providing them with livelihood opportunities.

Outcomes
* Improvement in air quality due to sequestration of CO,.
* Help the fisherman community by enhancing fishery resource in the near shore waters.

* Enhance livelihood opportunities through plantation and regeneration activities, increased fodder
availability for livestock owners by alternative resource creation.

* Increased availability of fuel wood and small timber through the sustainable harvesting of other plants.

» Since this is a community-based approach, the community has feeling of owning the programme and the
concept will be sustainable in the long run.
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Objective: To protect the endangered Olive Ridley species which are Schedule - | species of Indian Wildlife

(Protection) Act, 1972 (amended 1991)

About the project: All the species of sea turtles in the coastal water of Odisha are listed as vulnerable as
per IUCN Red Data Book, Dhamra port is part of the comprehensive high level strategy initiative for the
protection of the endangered Olive Ridley species.

The port area and its navigation channel are outside the Turtle Congregation area. As a part of compliance
to IUCN recommendations - Lighting & Dredging protocol ensured that specially designed dark sky
friendly lights were fixed in the port and township. Glare was not transmitted towards the sea & in the
turtle congregation area. Dhamra port takes collaborative efforts with the government during mating,
congregation, nesting & hatching like providing a trawler to the Forest Department for patrolling.

Dhamra Port submitted a proposal for establishing a Olive Ridley Turtle & Estuarine Crocodile Research
Center at Dhamra in partnership with Government of Odisha (Go0). GoO is actively examining the proposal.

Outcomes

The breeding season for Olive Ridley Sea turtle in Odisha extends from November to May during which
mating, egg-laying and hatching take place; with time, the numbers have increased .

[ | Fr1w7 FY 18 FY 19 FY 20 FY 21 FY 22

Gahirmatha 0.04 Iakh 6.65 lakh 4,51 lakh 4.07 lakh 3.50 lakh 5.01 lakh
(Near Dhamra

port)

Rushikulya river  3.71 lakh 4.45 |akh No Mass 3.23 lakh No Mass 5.50 lakh
mouth nesting nesting

Total 9.75 lakh 11.10 lakh 4,51 lakh 7.30 lakh 3.50 lakh 10.51 lakh

Source: https://wildlife.odisha.gov.in/WildlifeCensus

Objective: To understand the shoreline changes at Adani Hazira Port

About the project: A shoreline change analysis has been carried out using multi-date satellite images to
estimate the rate of change in terms of distance of the shore eroded or accreted using cross-shore profile
in terms of area and volume. From the satellite images, the shoreline has been extracted after rectification
and co-registration. The rate of shoreline changes from 1990-2021 has been analysed and compared with
DGPS survey and ground truth data for which Digital shoreline change analysis system (DSAS) software
that works within the Geographic Information System (ArcGIS) software was applied.

The end point rate (EPR) & linear regression rate-of-change (LRR) statistics methods were done to know
short-term and long-term shoreline changes.

Outcomes

The study indicated that a total distance of 11.8 km in the northern coast of Hazira from Suvali beach to the
port area were identified as a zone of high erosion whereas from South Hazira coast, approximately 3.6 km
up to the northern tip of Ubhrat beach, was the high accretion zones.

In the change in the shoreline during the last 30 years from 1990 to 2021 at Suvali beach block area, the
maximum erosion occurred at a cross-section of ~804 m and at Ubhrat beach ~359m cross section. On the
contrary, at Southern Hazira block, the maximum deposition (~803m) was found during 2009 to 2021,



Details of average and maximum long term shoreline changes
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Name of the Places | Average shoreline change (m/yr) Maximum shoreline change (m)

1990-2021 Suvali Beach (19.03) (54.73)

Southern Hazira (6.9) (24.58)

Ubhrat Beach (3.79) (10.97)

2013-2-21 Suvali Beach (18.49) (51.03)
Southern Hazira 18.61 71.37

Ubhrat Beach 1.62 26.65

Details of average and maximum shoreline changes each decade

1990- Suvali Beach (20.07) (121.93)
2001-02 )
Southern Hazira (30.15) (154.26)
Ubhrat Beach 0.92 20.23
2001-02- Suvali Beach (19.80) (52.07)
2009 )
Southern Hazira (73.82) (177.3)
Ubhrat Beach (7.68) (25.52)
2009-2021 Suvali Beach (14.43) (44.2)
Southern Hazira 53.14 166.3
Ubhrat Beach (3.18) (15.68)

Case study: Miyawaki Plantation

- Naya Kapaya

Objectives: To reconstitute the indigenous forests by indigenous trees in Naya Kapaya Village

About the project

Nana Kapaya village is the proposed site for Miyawaki-Dense Plantation and is close to many industries in

and around the Mundra landscape and coastal creeks. As discussed with villagers, we proposed the close or
dense plantation at sites called Miyawaki Types of Plantations with the following four major compartments:
(45X20 meters approx.) and with following strategies:

* Mixed plantation dominant with drought resistant plants

* Mixed plantation dominant with larger leaves

* Mixed plantation dominant with saline resistant plants

* Mixed plantation dominant with medicinal values

Outcomes

Plantation of 5880 saplings of 42 species is completed and will result in a dense forest.
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Grassland Ecosystem Restoration

APSEZ has proposed to take
the pioneering step towards
building sustainable growth in
the Lakhpat region, Kutch, by
restoring the natural grassland
habitats (ecological restoration)
along the Guneri village, for

40 Ha. grassland ecosystem in
gauchar land, by collaboration
with Gujarat Ecology Society
(GES), a non-profit organisation
based in Vadodara.

The faunal survey had been
conducted in December 2021 and
continued till February 2022. The
survey highlights the presence
of 9 threatened species based

on IUCN (2021) viz., Monitor
Lizard Black Tailed Godwit, Black-
headed Ibis, Common Pochard,
Tawny Eagle, Steppe Eagle and
White backed Vulture were
sighted in the area.

The restoration process was
planned to be spread over three
years, starting initially with 10 Ha.
and moving to 40 Ha by the third
year.

In process: With the support of
Gauchar Seva Samiti Grassland
development in Siracha of 40
acres and Zarpara 165 acres
resulted in a total production 82
ton of fodder.

The avifaunal survey conducted

in March 2023, indicated the
presence of 24 species from

the Bhathagadh area. Out of 24
species, 21 were resident birds
and 3 were migratory compared
to 19 species in January (resident
birds: 10; migratory birds: 9),
clearly indicating seasonal
migration patterns.

Bhathagadh reported 50
species while Chachh

reported 64 species, Common
babbler (Turdoides caudata),
Grey francolin (Francolinus
pondicerianus), Indian robin
(Saxicoloides fulicatus), Red-
vented bulbul (Pycnonotus
cafer) and White-eared bulbul
(Pycnonotus leucotis) were the
most common species observed
during the survey period from
December 2022 to March 2023.

The survey also reported the
presence of Black Francolin

and White-tailed lora in the
area for the first time, clearly an
indication of increased insect
biodiversity as prey for these
birds. The sighting of the Ashy
crowned sparrow lark increased,
an indication of improving
biodiversity.
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Smriti Van Memorial

Smriti Van Memorial Park is

3 unique initiative by Prime
Minister to commemorate the
death of about 13,805 people
during the massive earthquake,
which had its epicenter in Bhuj
district. The memorial occupies
around 406 acres of space of the
Bhujia Dungar near Bhuj, Kutch,
that shows people's oppressive
response to a natural disaster.
As a part of Smritivan Memorial
Park, there is a museum,
convention centre, sunset
point and ecological park with

varied species of trees to attract
biodiversity. For the ecological
park, approximately 24 acres of
land were demarcated, where it
was proposed to plant ~3 lakh
local species trees.

Adani Foundation supported
47000 saplings in Smriti Van. In
August 2022, the Indian Prime
Minister inaugurated Smriti Van
Memorial, which celebrates the
resilience of the people during
the devastating 2001 earthquake
in Kutch.
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Prevention of spills

Spills of hazardous substances
can cause severe soil and

water pollution and lead to
environmental disasters. Our
facilities are protected through
the implementation of Qil Spill
Action Plan, in accordance with
the National Oil Spill Disaster
Contingency Plan (NOS-DCP) and
International Petroleum Industry
Environmental Conservation

Association to prevent and reduce

spills (oils, lubricants, fuels and
other oily liquids) associated

with activities like anchoring,
berthing and cargo handling. We
also have scheduled inspections
and maintenance programs for
spill prevention measures. APSEZ
designed the systems, including
facilities supplied by third parties
to meet the highest international
pollution prevention design and
operation standards, and to
prevent irreversible environmental
damage that could adversely
affect the marine eco system and
could have heavy legal penalties.

APSEZ's 7-point Oil Spill Action Plan

» Leak proof containers for transporting waste internally and externally

Apart from marine oil spills,

the action plan also considers
spills that may occur on land as
they can reach shore area and
contaminate the soil, affect the
critical habitats and kill flora and
fauna. If any oil spill incident is
observed on land, immediate
control and clean-up of the oil
spill is done. A controlled oil spill
is less likely to reach sensitive
marine habitats. APSEZ did not
experience any spills during the
fiscal year 2022-23.

» Closed containers for storage and transportation of hazardous wastes like used/ burnt/ furnace/

transformer/ light diesel oil

» Proper stacking of containers

» Use of tarpaulin to cover the waste loaded transportation vehicle First-aid box in the case of minor

injuries

» Periodic inspection to identify potential spills, including the maintenance and replacement of existing

containers

» Adopting a safe working procedure during handling and operations
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aln practices:
Balancing efficiency

and environmental
responsibility

Material Issues SDGs Impacted

* Human Rights =z [N : B

5 8k

* Energy management
» Climate change @

» Labour practices
* Health and safety
* Water management

Performance Highlights

5343

Total Suppliers

5343

Number of Tier-1 suppliers

270

Total number of significant suppliers (Tier 1and Non-Tier 1)

270 0

Significant Tier 1 suppliers Significant non-Tier 1 suppliers

59%

Total spend on significant Tier 1 suppliers

Goal: Implement sustainability-based vendor ranking / scoring system for procurement by 2025

Overview and objectives We assist our clients in achieving Our primary objective is to

As a critical component of the agility by developing resilient and create awareness among our
global supply chain, APSEZ sustainable supply chains through  supply chain partners about
recognises the need to adopt an ESG-driven approach and the the importance of sustainable
innovative approaches to integration of key qualifiers that business practices and to instil
navigating disruptions, rather than ~ Nave resulted in enhanced supply this mindset in their supply
relying on conventional methods. chain efficiency and profitability. chains. We believe that by

"Vendors possessing proven skill sets, expertise and competencies
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sensitising and educating our
partners, we can collectively
work towards achieving a more
sustainable future. The objectives
are as follows:

* Focus on local economic
development by increasing our
local sourcing and procurement
spend

* Mitigate risks through a
complete compliance with the
environment, safety and labour
regulations

» Create shared value by
encouraging sustainable business
practices like climate action plan,
water management policy and
human rights palicy!

APSEZ is committed to
securing its supply chain,
developing a strategic supplier
relationship framework and
exploring opportunities to
leverage suppliers' strengths for
collaborative value generation.
Our relationships with suppliers
are critical to our vision of making
Adani Ports the world's largest
port company utility by 2030.

Strategy and management

At APSEZ, we strongly believe
that sustainable procurement
practices can only be achieved
through a fundamental
recognition of responsibility,
adopting the right attitude and
building skills and knowledge.
We recognise that our long-term
growth depends on maintaining
strong relationships with our
stakeholders based on mutual
trust, respect and benefits.
These relationships form the
foundation of a robust working
relationship that shields us
against unfavorable business and
economic cycles.

To strengthen the sustainability
of our value chain, we carefully
select suppliers who are willing to
engage with us on a multitude of

sustainability-related issues while
maintaining our high standards of
excellence and affordability. Our
sustainable procurement strategy
centers around a comprehensive
risk management and compliance
approach that enables us to act
on the sustainability performance
and risks of our suppliers as a
basis for fact-based decision-
making in sourcing processes and
the awarding of contracts.

Transparency is key to our
approach, as it benefits risk
management and risk mitigation,
as well as dialogue and
cooperation with our suppliers. We
are committed to upholding our
Environmental, Health and Safety
Policy and Human Rights Policy,
which encourage our suppliers

to meet ESG requirements.

We prefer ISO 14001 and ISO
45001 certifications, and all our
suppliers must adhere to the
APSEZ Supplier Code of Conduct,
which provides comprehensive
guiding principles for vendors
and suppliers to comply with our
expectations.

Sustainable procurement policy &
Supplier code of conduct

In our materiality assessment,
vendor development emerged

as one of the key material issues
for APSEZ. To encourage supply
chain partners to share the APSEZ
commitment on sustainable
business practices and integrating
various environment, social and
governance parameters, we have
crafted a sustainable procurement
policy and supplier code of
conduct. These guiding principles
cover the following aspects:

* Regulatory compliance
* Freely chosen employment
» Equal opportunity

* Working hours, wages and
benefits

* Human trafficking
* Freedom of Association

* Health and safety

* Environment management
* Anti-corruption

* Anti-Competitiveness

» Conflict of interest

* Compliance

* Sub-contracting

* Bribery or corruption

» Conflict of interest

» Grievance redressal

* Intellectual property

* Third party representation
* Prohibition of insider trading

Our sustainable procurement
policy and supplier code of
conduct are a testament to our
dedication to meeting globally
recognised standards, which
include the UN Global Compact,
the fundamental conventions

of the International Labor
Organisation (ILO) and the United
Nations' Universal Declaration

of Human Rights. Furthermore,
we comply with the industry's
prevalent standards to utilise
resources more effectively,
uphold human rights, promote
ethical business conduct and
maintain safety and health in our
operations.

Additionally, APSEZ has
established key performance
indicators (KPIs) and targets

for supply chain management
sustainability that apply to Tier

1 suppliers. These suppliers are
deemed high dependency, as
they are the direct vendors with
whom the Company engages

in large volume transactions.

Our system records and verifies
all suppliers' Environment,

Social and Governance (ESG)
parameters and we provide them
with the necessary knowledge

to improve their ESG metrics. We
prioritise these suppliers because
they provide us with critical
components and services that are
difficult to substitute.
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To encourage suppliers to working towards implementing By prioritising sustainability in our
embrace sustainability-linked 3 vendor ranking system that procurement processes, we aim to
measures, we use procurement is based on sustainability create a more sustainable future
decisions as a means of metrics. Our goal is to integrate for ourselves and our partners.
incentivising sustainability this ranking system into all

practices. We are currently procurement decisions by 2025.

KPIs Target

1. Quality Management, Environment and Safety Certification Achieve 100% coverage by 2025
2. Environment policy, Climate Action Plan and Water Management Achieve 100% coverage by 2025

Policy

3. Continuously monitor and improve suppliers' ESG performance Have a system in place by 2025
4. Sustainability based vendor ranking/ scoring system and its use in Fully implement by 2025

the procurement decision making

Supply chain due diligence opportunities. While outsourcing for identifying, monitoring and
APSEZ understands that can increase a company's managing sustainable risks in the
when companies outsource flexibility, it can also create supply  supply chain. We have a supplier
production, services and business chain risks and dependencies ESG program in place to help us
processes, they also outsource that may not be immediately identify and address material ESG
responsibilities, risks and apparent. Therefore, it is crucial risks and impacts in the value
to have a formalised process chain.

Supplier Supplier code of Supplier onboarding Monitoring and Transparency and
assessment conduct and training reporting communication

Best supply chain management practices

Purchasing practices towards suppliers are Suppliers are excluded from contracting if they
continuously reviewed to ensure alignment cannot achieve minimum ESG requirements within
with the Supplier Code of Conduct and to avoid 3 set timeframe.

potential conflicts with ESG requirements.

Suppliers with better ESG performance are Training systems for buyers and internal

preferred by applying a minimum weight to stakeholders on their roles in the supplier ESG
ESG criteria in supplier selection and contract program

awarding.

Supplier ESG programme

Our supplier-focused ESG program encompasses Four levers

various activities and measures designed to identify,

assess and mitigate potential ESG risks, assess Minimum
supplier performance and plan corrective measures. Continuous ESG

The oversight on implementation of Supplier ESG review of requirements
program is on the Board of Directors. purchasing and exclusion of

practices non-compliant
suppliers

The following are the key measures pertaining to our
supplier ESG programs.

Continuous review of purchasing practices:

APSEZ places a significant emphasis on reviewing

its purchasing practices to ensure alignment with

the Supplier Code of Conduct and to avoid potential
conflicts with ESG requirements. This process involves
periodic evaluations to assess suppliers' adherence

to APSEZ's established ESG standards. By regularly
reviewing and refining its purchasing practices, APSEZ

Preference for
suppliers with
superior ESG
performance

Training for
buyers and internal
stakeholders
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aims to drive sustainable business
practices within its supply chain.

* Minimum ESG requirements
and exclusion of non-compliant
suppliers

Suppliers are held accountable
for meeting minimum ESG
requirements set by APSEZ.
These requirements encompass
environmental stewardship,

social responsibility and robust
governance practices. Suppliers
failing to achieve the specified
ESG criteria within a predefined
timeframe are excluded from
contracting with APSEZ. This
proactive approach demonstrates
APSEZ's commitment to
partnering with suppliers who
share its sustainability objectives
and actively contribute to positive
environmental and social impacts.

» Preference for suppliers with
superior ESG performance

APSEZ actively promotes suppliers
with better ESG performance by
assigning a minimum weight to
ESG criteria during the supplier
selection and contract awarding
processes. This signifies APSEZ's
recognition and reward for
suppliers that demonstrate
exemplary environmental, social,
and governance practices. By
prioritising suppliers who align
with ESG goals, APSEZ fosters

a sustainable and responsible
supply chain ecosystem.

* Training for buyers and internal
stakeholders

APSEZ acknowledges that
successful implementation

of its supplier ESG program
relies on the collaboration and
commitment of its buyers and
internal stakeholders. To equip
these individuals with the
necessary knowledge and skills,
APSEZ provides comprehensive
training on their roles within

the supplier ESG program. This
training encompasses educating
buyers and internal stakeholders
on minimum ESG requirements
set by APSEZ, supplier screening
criteria and assessment, and

the significance of sustainable
procurement practices. By
empowering its personnel, APSEZ
ensures a consistent and informed
approach to supplier ESG
integration.

Supplier’s screening

APSEZ recognises that the
important first step in supply
chain management is to try to
understand supply chain risks
and dependencies from a general,
environmental and economic
point of view. The Company
applies supplier screening to
systematically identify significant
suppliers. Once a company has
identified significant suppliers,

it can focus its supply chain
monitoring and risk management
effort on suppliers with the
potential to cause problems.

Vendor registration and
onboarding are significant for

a stable vendor eco-system

that reduces risks concerning
third parties, provides clarity in
supplier processes and practices,
minimises the incidence of fines
and mitigates reputation risks.

The Company manages all its
suppliers through an online portal
(contractor safety management &
SAP Ariba) and seeks mandatory
information on the labor laws,
environmental management
systems, quality controls, safety
performance, governance
structure, business relevance,
social elements, employee &
company revenue details to assess
and check the level of suppliers to
be aligned with our supplier code
of conduct driven by a sustainable
procurement policy. Assessment
of all suppliers who seek to
provide the services, products

& management service done is
against set parameters on 3 scale
of O to 2. Each supplieris graded
based upon their revenue details.

Aspects of supplier
screening

* Environmental

e Social
* Governance
* Business Relevance

O Grade Less than 325 crore

B Grade Between 325 to 350
crore

A Grade Greater than 350
crore

We evaluate all suppliers through
this online portal information,
which they have furnished
during the onboarding and

set a frequency of one year.

In addition to the information
furnished in our online portals,

we assess them through their

site visits, collecting information
through questionnaires as a part
of supplier engagement survey,
external agencies and publicly
available databases and news.
Each supplier is given a score on a
scale of 0% to 100%.

Significant supplier identification

Our Company identifies the
Significant supplier’s basis upon
the High-volume suppliers or

similar, Significant component
suppliers or similar, non-
substitutable suppliers or similar,
ESG risk & Past performance

in ESG area, country-specific
risk, sector-specific risk,
commodity-specific risk, social
and governance impacts related
to a country's political, social,
economic, environmental, or a
regulatory situation.



Supplier risk identification matrix

Volume of
business with
organisation

Location

1. Krishnapatnam >5cr
2. Mundra

3. Kattupalli

4. Dhamra

5. Gangavaram

6. Hazira

7. Dahej

8. Goa >3cr
9. Tuna

10. Ennore

11. Dighi

12. ALL

13. AALL

Significant
component
suppliers

Yes/No
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Mono poly

. ESG Risk score
Supplier

< 65% A&B

Yes/No Grade

The sustainability risk matrix is a tool that APSEZ uses to assess and evaluate the sustainability risks
associated with its suppliers. The matrix takes into consideration various factors such as the grades given
to suppliers and their ESG (Environmental, Social and Governance) parameter evaluation scores. The aim
is to categorise suppliers into different sustainability risk bands based on the level of risk they pose to the
Company's sustainability goals all the high-risk suppliers in the supplier risk matrix tool are considered as

significant suppliers.

Supplier risk matrix

Grade/Score Above 85% Between 60 to 85% Below 60%

O Grade Low risk Low risk Low risk

B Grade Low risk Medium risk Medium risk

A Grade Low risk High risk High risk
Supplier screening uom FY 23

Total number of non-significant suppliers in Tier-1 Number 5073

Total number of SL_Jpphers assessed via desk Number 5378

assessments/on-site assessments,

% of significant suppliers assessed, % 100

Number of supphers a;sessed with substantial Number 19

actual/potential negative impacts,

% of suppliers with substantial actual/potential

negative impacts with agreed corrective action/ % 100

improvement plan,

Number of suppliers with substantial actual/potential

A ) Number 1

negative impacts that were terminated,

Topal numbgr of suppher; supported in corrective Number 134

action plan implementation

% of suppliers assessed with substantial actual/

potential negative impacts supported in corrective % 100

action plan implementation

Total number of suppliers in capacity building Number 570

programs,
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Supplier assessment &

development
Supplier assessment

Responsible sourcing is a key
component of our strategic risk
management and compliance
approach. To establish long-

Pre-
qualification
and risk
assessment

On-
boarding

Preliminary
audit

Risk
assessment
and due-
diligence

results in a continual cycle

- Classification of suppliers across
various categories to structure
supplier engagement

- A dedicated team consisting of
ESG, HR, and techno-commercial

- Vendor onboarding is critical as
reduces third-party concerns

- Suppliers are expected to
acknowledge APSEZ's Supplier
Code of Conduct and Sustainable
Procurement Policy

- APSEZ has established procurement
guidelines and specifications

for vendors to reduce overall
environmental and social impact of
projects

- Audits are conducted in partnership
with third-parties to check compliance
with standards and requirements

- Engagement with key stakeholders
to embrace safe and environment-
friendly practices throughout
operational life cycle

- Supplier ESG performance
assessment for integrate supplier
performance assessment scorecard

- Scorecard attributes to ESG

lasting partnerships, improve
the stability of our supply chain
and increase investment returns,
we have developed a six-step
responsible sourcing procedure.
This procedure starts with the
onboarding of our vendors and

of evaluation, analysis and
improvement with our current
providers. By employing this
approach for the audit and
evaluation of the sustainability
performance of our suppliers,
we cover nearly 100% of our
procurement expenditure.

professionals evaluates the pre-
qualification criteria and track record
of potential suppliers

- Screening of prospective suppliers/
vendors based on quality parameters,
availability of manpower, experience
and compliance with environmental
and social norms

- Requirements include quality,
environmental, safety and social
standards

- Audits consists of On-site
inspections (at production site of
suppliers) and factory inspection
(employees at all hierarchy)

parameters critical to APSEZ (10%
weightage for safety and compliance
and remaining for performance
including other ESG criteria)

- Suppliers are required to maintain a
minimum score of 60

- Scores are updated on @ monthly
basis



Corrective - The ESG team and purchasing
action and team examines audit results or self-
continuous assessment questionnaire results to
improvement pinpoint sustainability shortcomings.

- APSEZ engages with suppliers to
develop corrective action plans to
improve procurement sustainability
and ensure continual improvement

- Recurring incidences of non-

Re-assessment/ - Periodic re-assessments and
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compliance leads to supplier
termination or non-renewal

- High-risk sustainability critical
suppliers are required to provide
mitigation plans and measures within
an agreed timeframe, followed by
regular follow-ups and performance
reviews until re-assessment and re-
audit

- Ensures continuous improvement

Re-audit

APSEZ considers the
identification of significant
suppliers as an essential part

of its supply chain awareness,
which is crucial to the Company's
market performance, operational
effectiveness and competitive
edge. These significant suppliers
make up approximately 54% of
the Company's procurement
expenditure and are used as

an early warning system for
sustainability issues.

Conducting due diligence helps
us identify and mitigate potential
risks and negative impacts
associated with our supply

chains, such as reputational
damage, legal liabilities and
financial losses. We evaluate the
importance and reliance of our
suppliers on our operations and
concentrates on high-risk value
chains associated with industries
and services that could pose
sustainability risks. For instance,
the Company has a significant
reliance on workforce contractors,
which could result in risks related
to safety, human rights and labour
practices.

Supplier development

As a responsible company, APSEZ
places a great emphasis on
supplier management and works
closely with suppliers to improve
their sustainability performance.

re-audits to monitor supplier
performance progress

The Company aims to drive
positive change across the value
chain through training programs
and joint projects.

APSEZ maintains transparency of
disclosure and compliance with
the policies and frameworks to
navigate to foster a culture of
integrity and trust. In FY 2022-
23, we assessed our suppliers on
pre-defined impact evaluation
criteria, and it was observed

that one of our suppliers failed

to meet the requirements. As a
testament to the effectiveness of
our supplier engagement efforts
and compliance requirements,
we have blocklisted the vendor
to eliminate any supplier related
risks from the ecosystem. To
deepen supplier engagement,
the Company is in the process

of setting up new systems. We
reinforce engagement with
specific vendors through various
platforms, such as annual vendor
meets and supplier vendor audits,
to ensure business continuity. At
APSEZ, we value our partnerships
with suppliers and partners and
believe that collaborations can
enhance efficiency and deliver the
best value to our customers.

We conduct regular supplier
audits to ensure that our supply
chain operates ethically and
complies with our Supplier

cycle comprising evaluation, analysis,
and corrective measures

Code of Conduct. This approach
minimises risk for APSEZ, our
suppliers and customers, which
ultimately contributes to our
competitive edge. In addition

to conducting audits, we have
also established a framework for
strategic supplier relationships.
This framework helps us safeguard
our supply chain and identify
opportunities for collaborative
value creation. We understand
that our vision of becoming the
world's largest port utility by
2030 hinges on the strength of
our partnerships and we remain
committed to nurturing and
developing these relationships for
our mutual benefit.

As a part of our supplier
management activities, we

work intensively with suppliers

to improve their sustainability
performance. We believe that

we can initiate positive change
through the value chain by
engaging in training programs and
joint projects with our suppliers.
To ensure that our suppliers are
well-informed about our Supplier
Code of Conduct and our supplier
ESG program, we provide them
with necessary information

and trainings. We believe that
this knowledge sharing will

help our suppliers align with

our sustainability goals and
contribute to the overall success
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of our business. These initiatives
to strengthen the business
relationships with suppliers
comprised:

Suraksha Samvad: APSEZ

values safety as part of our
efforts, to that end we organised
comprehensive sessions with key
contractors at various locations.
The purpose of these sessions
was to make our contractors
aware of safety requirements
during project execution. Qur
team covered several topics,
including the Adani safety culture,
Contractor Safety Management
(CSMW) portal and any grievances
our suppliers may have had.

Our commitment to safety
extends beyond our employees
and contractors and we also strive
to provide a secure workplace for
our suppliers. These sessions were

conducted with more than 2700f
our key business partners and

we plan to continue prioritising
safety moving forward. At APSEZ,
we believe that maintaining

3 safe work environment is a
shared responsibility and we are
dedicated to taking the necessary
measures to achieve this goal.

Sampark: As a part of our
Sampark initiative, we conducted
a series of sessions in 2023 to
communicate our leadership's
vision on key topics such as
labour practices, safety, human
resources, industrial relations,
human rights and sustainability.
The aim of the initiative was to
engage with our partners and
stakeholders and ensure that they
were aligned with our vision and
goals.

Over 175 partners attended the

first session in March 2022, where
we covered important topics such
as the Supplier Code of Conduct
guidelines and the importance

of complying with them, our ESG
goals, HR and IR requirements and
safety requirements. During FY
2022-23, more than 270 business
partners attended these sessions.
The feedback from our partners
was positive and we plan to
conduct more sessions moving
forward.

Through our Sampark initiative,
we strive to build strong
relationships with our partners
and stakeholders to promote
transparency and collaboration.
By engaging with them and
communicating our vision and
goals, we can work together to
achieve sustainable growth and
create shared value.

Local procurement

APSEZ drove economic
development by enhancing
procurement processes for social
and environmental gains. The
procurement focus was not just
on local development but a range
of accrued benefits of lower
costs, higher brand recognition
and livelihood support. Local
vendors generally employed
hundreds unlikely to leave that
city, delivering benefits for the
local economy in which they were
based. Utilising procurement more
progressively and innovatively

facilitated the participation of
small-to-medium sized enterprises
(SMEs) for public procurement in
support of common societal goals.

The Company’s business model
supported the ethos of 'What

is good for the country is good
for us'. APSEZ's operations were
dependent on vendors to execute
the goal of being an end-to-end
integrated logistics player. Local
procurement was a key facet of
the overall sustainable supply
chain strategy. The Company
aimed to fulfil these aspirations
without compromising standards.

Some material supplies were
procured centrally and through
vendors from other parts of the
country.

Procurement Breakdown

M India
Outside india

Supplier engagement and
compliance

APSEZ has a multi-level supplier
engagement process in place

to ensure compliance with
environmental, safety and labor
regulations. During the on-
boarding process, the Company
collects information about
suppliers' policies on climate
change, human rights, carbon
reduction, water conservation
and environmental protection.
These indicators are recorded in

the annual Vendor Engagement
Survey, which helps assess the
suppliers' progress on various
parameters. Regular meetings
and training sessions are

also organised to share best
practices and help suppliers
align their policies with APSEZ's
expectations.

Over the last three years, APSEZ
has assessed 2669 suppliers using
the Vendor Engagement Survey.
These suppliers were evaluated
on their ESG policies, compliance

with environment and safety
regulations and human rights
policies. They were also asked

to rate their experience with the
Company, including its business
ethics and behavior, on-boarding
and commercial processes, on-site
safety, payment practices and
fairness in dealing with suppliers.

In FY 2022-23, about 51% of the
1029 suppliers surveyed said
they had external certification
on quality management (e.g.,
ISO 9001/9002/9003), 29% on
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health and safety (e.g., OHSAS reduction plan and/or water principles (UNGC) for business
18001/ 1S0 45001) and 23% on conservation policy in place. and human rights, of which 90%
environment management (e.g. conducted human rights due
ISO 14001, RC 14001, EMAS). diligence and 85% had policies
About one-third of the suppliers to avoid child labour and forced
reported having a carbon labour.

Additionally, about 33% of the
suppliers said that they were
committed to UN guiding

Aspects evaluated in the assessment survey of FY 2022-23
Policies, certifications and practices.

Environment/ Environment Safety Management Carbon Reduction Plan
Environment Health & Management System System

Safety Policy

Quality Management Commitment to UNGC for | Prohibition of forced

System business & human rights | Iabour and child labour

Mechanism for Water conservation Human Rights due

prevention, monitoring, practices diligence process

reporting and mitigation
of human rights related
issues




ADANI PORTS AND SPECIAL ECONOMIC ZONE LIMITED
184 INTEGRATED ANNUAL REPORT 2022-23

Employee

empowerment:
Nurturing talent
and inclusive
work environment

Growth with goodness - steering human capital from business lens

Material Issues SDGs Impacted

* Human Capital development apn M g W qg e
. A

Hgmap nght§ ' M N
« Diversity and inclusion 1 =

Performance Highlights

Great Place to Work for the second year in a row

3052

Employee headcount

2.39% 10%

Women in total workforce Women in our Board of Directors

483 364

New employee hires Employee attrition

30% 3196575

New positions filled by internal employees Average hiring cost per employee

12090

Trainings conducted (behavioural training & E- learning)

3052 315.2 crore

Employees attended the training Human Capital Return on Investment

31.72 crore 35834.46 per person per year
Training expenditure (talent management and L&D Average training expense (talent management and
expenditure) LED expenditure)

90602 30

Total training (person-hours) Average training person-hours per employees

Mandatory training on POSH, IT & Cybersecurity, Risk Management, Insider Trading




Overview

Our goal is to become the
benchmark for global integrated
transport utilities. We aim to
achieve this by creating assets
and expanding our capacity.
Our focus on asset creation and
capacity expansion is geared
towards improving connectivity
and making it easier for people to
move goods and services across
the globe.

At the same time, we are
also committed to fostering

connectivity within our
organisation by promoting a
people-first approach. We strive
to create an inclusive work
environment that values diversity
in geography, gender and age and
ensures continuous ownership
and buy-in from business leaders.
Through this approach, we aim
to build a strong and connected
workforce that is equipped to
drive our growth and help us
achieve our aspirational global
targets.
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By working closely with our HR
function and business leaders,
we can develop HR interventions
that enhance connectivity and
enable us to become a responsible
business and employer of choice.
We firmly believe that Capability
Building, Capacity Management,
HR Digitisation and People
Analytics are key foundational
pillars that can help us achieve
our vision of connecting people
and businesses across the globe

Capability management

Capacity building

HR digitisation

People analytics

The Human Capital strategy designed around the above 4 foundational pillars viz. capability building,
capacity management, HR digitisation and people analytics needs to be synchronised with the overall
business plan of APSEZ. To succeed in this journey, serious ownership and accountability is demanded from
our business leaders. This can bring a paradigm shift in human capital management thus leading APSEZ to
not only achieve but exceed its strategic action plan.

Capacity management

Capacity management is crucial to
ensure that we have a ready talent
pool to meet our growing needs
as we scale up. To achieve this,
we focus on strategic workforce
planning and budgeting, robust
talent acquisition and a strong
employer value proposition. We
are implementing an asset-based
manpower budgeting model

to work on strategic workforce
planning and budgeting.

APSEZ is committed to building

a diverse and inclusive workforce
that welcomes talent from all
backgrounds. Our capacity
management approach is centred
around attracting, retaining and
developing professionals with the
desired competencies and cultural
fitment, regardless of age, gender,
management level, race, ethnicity,
nationality, country of origin, or
cultural background.

To ensure that our hiring
managers are equipped with
the necessary skills to assess
candidates effectively, all hiring
managers undergo interviewing
capability training. Every

year, we developed a pool of
executives across different
management levels who are
skilled in conducting structured
interviews to assess job-related
competencies, workplace
behaviours and motivation for
the job and organisation. For

FY 2022-23, we trained 24
employees for 192 person-hours,
in the art of interviewing. The
intent is to attract specialised
talent with relevant experience
and challenges like our port and
logistics businesses; we used
various sourcing channels like our
website career portal, social media
and recruitment consultancies to
attract candidates from a large
pool.

Candidates are assessed using

3 psychometric tool anchored
around the Adani Behavioural
Competency Framework (ABCF) to
evaluate personality traits, drivers,
potential derailers and agility. For
senior management positions,

we conduct extensive Senior
Management Due Diligence
(SMDD) checks to evaluate
background, credibility, feedback

and market reputation.

Read further in the Talent
attraction and Retention section.

Additionally, we recognise the
importance of talent assimilation
and our induction program

that includes facilitating the
interface of new hires with senior
management professionals to
build internal networks and
understand our organisational
culture. We also assign a Sahyogia
buddy to every new hire to provide
support during the settling-in
phase and feedback is provided at
intervals of 7,30, 60 and 120 days
to ensure their smooth integration
into our organisation.

In FY 2022-23, we decided to
transform the hiring process

by leveraging the latest
technologies to streamline and
automate various recruitment
processes. With the rapid pace
of digitisation in business and
operational activities, it has
become imperative for our Human
Resources function to embrace
digital transformation to keep up
with the changing times.
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Capacity management

FY 20 FY 21 FY 22 FY 23
Age G
S Male Female Male Female Male Female Male Female
23

<=30 years 464 10 359 13 346 i 336

31-50 years 1816 12 2015 27 2031 27 2215 46
> 50 years 294 2 316 3 318 3 428 4
Total 2574 24 2690 43 2695 4 2979 73

Management FY 20 FY 21 FY 22 FY 23

Position Wale Wale
Senior 80 0 79 0 131 0 145 1
Middle* 1232 13 1429 17 488 5 587 6
Junior** 1262 M 1392 26 2076 36 2247 66
Total 2574 24 2900 43 2695 41 2979 73

*Senior numbers include Top Management and Senior Management
**Junior numbers include Junior Management and Supervisory

New hires: 30-50 years
Grand Total
4

Age group and
gender split Male Female Male Female Male Female
0 0 2 0 2 0

Top Management
nior 0 0

senio 12 0 8 0 20
Management
Middle 4 0

95 3 10 0 112
Management
Junior 125 16 193 7 5 0 346
Management
Superw;ory/ 0 0 0 0 ] 0 1
Technician
Total 129 16 302 10 26 0 483
North 52
Central 73
East 67
West 207
South 80
Total 483
Workforce
turnover: Age
< 30 years 1 28 29 1 38 39 28 172 201 10 75 85
30-50 years 0 18 18 1 154 155 29 99 127 38 200 238
> 50 years 2 51 53 15 46 61 39 23 62 34 7 41
Total 3 197 200 17 238 255 96 294 390 82 282 364
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Workforce
turnover:
Management

Involuntary Voluntary Involuntary | Voluntary Involuntary Voluntary Involuntary | Voluntary

positions

Supervisory 0 13 13 3 34 37 1 0 1 0 22 22

Junior 0 119 119 il 138 149 57 208 265 41 199 240
Management

Middle 2 45 47 1 47 48 28 58 86 13 70 83
Management

Senior 0 15 15 2 18 20 5 8 13 1 18 19
Management

Top 1 5 6 0 1 1 0 0 0 0 0 0

Management

Total 3 197 200 17 238 255 96 294 390 55 309 364
Workforce FY 20 FY 21 FY22 Fy 23

Turnover:

Female 1 4 5 0 9 9 o] 6 6 1 9 10
Male 2 193 195 17 229 246 96 288 384 54 300 354
Total 3 197 200 17 238 255 96 294 390 55 309 364

Capability building

Capability building in the ports
and logistics sector is more

than just providing traditional
training to employees. It requires
a fundamental change in the way
employees operate and excel

in their roles. To establish an
organisation that can thrive in an
increasingly complex business
environment, a capability model
has been developed that is
aligned with the industry's needs.
This model focuses on cultivating
internal talent and recruiting
skilled individuals externally,

with a global perspective on
growth and key factors such

as sustainability, governance,
digitisation, globalisation and
inclusivity. The model provides

a clear career development

path for employees, including
opportunities for cross-functional
and multi-geographical exposure.

Continuous business interventions
are necessary to develop a
participative capability model that
meets the industry's aspirations.
Key positions are mapped against
the required skill sets and
benchmarking and implementing
competitive compensation
policies and learning and

development interventions are
crucial. APSEZ recognises that its
employees are its greatest asset
and is committed to creating

an inspiring workplace that
nurtures their holistic capabilities
and facilitates growth. The
organisation offers a range of
programs and practices, such

as talent management, learning
and development, performance
management, job rotations,

leadership development and more,

to promote a growth mindset and
unlock human potential.

Read further in talent attraction
and retention section.

HR digitisation

At APSEZ, HR digitisation is a
comprehensive approach that
involves leveraging and adopting
the latest SMAC technologies
(Social, Mobile, Analytics and
Cloud). It includes, but is not
limited to, automating its systems
& processes, without losing
human touch.

Initiatives like going paperless
through e-portals have proven
to be extremely efficient and

3 stepping stone towards
large-scale digital revolution in
HR practices. Introduction of

Recruitment Cloud has been a
game-changer, enabling us to
improve the quality, speed and
cost of hire while ensuring better
governance and selection. With
ever-increasing recruitment, tools
like Al (Artificial Intelligence)
enabled screening, shortlisting
and interviews are the next steps
towards hiring talent in larger
number without compromising on
quality. Through this cloud-based
automated system, we have been
able to collect quality data, which
can be further analysed through
Al/ML engines and fed back into
the system, creating a cyclic
close looped and self-correcting
integrated HR eco-system.

The focus of digitisation in HR

is on creating an integrated

HR value chain to provide a
better employee experience,
engagement and augmenting
organisational success by
continually upgrading in an agile
way. Digitisation in HR is not just
about transforming the systems
and processes, it is also about
transforming the mindset of
people. A buy-in from business will
help in a faster adoption of the
world's best digitisation practices.
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People analytics

People analytics has dramatically
improved the way APSEZ
identifies, attracts, develops

and retains talent. This has led
to automation, reduced biases,
improved employee experiences
and enhanced HR processes. A
culture of data-driven decision-
making has enabled us to fulfil
business demands and growth
strategies in a diverse workforce.

Our focus is on bringing unified
HR metrics across business units
and designing data collection and
analytical practices accordingly.
By leveraging data and analytics,
we make more informed HR
decisions, drive better business
outcomes and improve overall
employee experiences.

Great Place to Work HATTRICK

Adani Ports and Special Economic Zone (APSEZ) was
recognised as a Great Place to Work by Great Place to
Work® |nstitute, India for the year 2023-24. Based on
the assessment carried out, APSEZ was adjudged a
High-Trust, High-Performance Culture™ organisation for
the third year in a row. We scored a Trust Index Grand
Mean of 79% (up by 6% from last year). Trust Index
Grand Mean is the score of employees that shared a

positive response (rated 4 or 5 on a 5-point scale) to the
59 statements of the survey.

People and Culture, the most valuable assets of APSEZ,

achieved aspirational goals YoY and consistently
surpassed their standards. Such a performance and
success over a long period is the result of strong

underlying team strengths.

The key features of people analytics:

Analysing data on attrition rates and employee performance to predict future

4 Predictive

mode”ng workforce trends
‘ Workforce Optimising recruitment, talent acquisition, upskilling and talent mobility using
p|anning People Analytics to improve overall employee lifecycle process and retain top
talent
‘ Total Developing effective and equitable total rewards frameworks using data on
fev‘{aqu . compensation and benefits
optimisation
‘ Emp|°yee Identifying factors contributing to employee satisfaction and retention using
engagement people Analytics and developing engagement action plans for each team
assessment
Live L . . . . .
Interactive Monitoring and measuring various HR KPIs, including headcount, recruitment
' HR KPI cost analysis, hire analysis, attrition, separation, demographic and diversity
analysis using internal Bl dashboards with state-of-the-art analysis tools
Dashboards

Talent attraction and retention

In today's competitive

environment, attracting and
retaining talent has become a
challenge, especially with our
exponential growth in the ports
and logistics sectors. Therefore,

we inculcated the idea of building
talent into our day-to-day
management practices, where
our business leaders take the
ownership in nurturing talent in
their respective areas. To build a
cadre of domain experts in each

function across the organisation,
it isimportant to have a strong
bottom of the talent pyramid.

To keep pace with rapidly
changing business models,

our business leaders focus on
developing Graduate Engineering



Trainees, Management Trainees,
Post Graduate Engineering
Trainees and Adani Accelerated
Leadership Program (AALP)
participants. We designed a
career development path for
young talent with a continuous
focus on cross-functional and
multi-geographical exposure; we

monitor their progress to ensure
they become competent leaders.

The ports and logistics industry,
is constantly evolving and facing
new challenges, including
technological advancements and
changing customer demands,
which require skilled and talented
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professionals. Therefore, APSEZ
takes a strategic approach to
talent management that focuses
on these key parameters, essential
to ensure that the organisation
can attract and retain the best
talent to achieve its goals and
objectives.

Opportunities
for career
growth and

development

Positive and
inclusive work

culture

Positive and inclusive work
culture

Positive and inclusive work culture
include promoting diversity

and equity, creating a sense of

Recognition and
rewards for high
performance

Competitive
compensation
and benefits

belonging among employees. With
this approach, APSEZ continues to
prioritise diversity in its workforce.
Despite challenges in attracting
and retaining diverse talent due
to the nature of its operations, we

Social
responsibility
and sustainability
initiatives

Health and
wellness
programs

remain committed to recruiting
candidates regardless of gender,
age, disability, ethnicity, sexual
orientation, family status, or
religious beliefs.

Diverse group of employees

Target 5% women in
the workforce by
2024-25

Performance | 2.39% women in

workforce in
FY 2022-23

To build diversity in all forms,
APSEZ has implemented an
extensive Diversity & Inclusion
(D&l) program, which is
encouraged and leveraged

throughout the Company. APSEZ
is an equal opportunity employer
and provides a welcoming
environment for people from all
backgrounds, experiences and
perspectives. The Company has
established DE&I guidelines and
guidelines for the employment
of differently-abled individuals.
The Diversity, Equity & Inclusion
Council established in FY 2021-22
tracks progress and implements
initiatives related to diversity
and inclusion. This Council

includes members from senior
management who meet regularly
to discuss and identify action
areas for pursuing the D&l agenda.
Throughout the year, sensitisation
programs were conducted on
promoting diversity, inclusion

and equity in the workplace for

all people managers. During the
reporting period, the gender gap
decreased by 0.93% and 99.7% of
the 483 new recruits were added
to the managerial team.

FY 23 FY 22

Our female workforce %
(]

Number %

Share of women in our total workforce (as a % of total 2.39 73 15 a1
workforce) '
All management positions, including junior, middle and top 2.26 69 166 37
management (as % of total management positions) '
Women in junior management positions, i.e., first level of 2.03 62

o - 1.77 32
management (as % of total junior management positions)
Women in top management positions 0 0 0
Women in management positions in revenue-generating 0.16 5
functions as % of all such managers (i.e., excluding 0.54 2
support functions such as HR, IT, Legal, etc)
Women in STEM-related positions (as % of total STEM 2.23 68 123 34
positions) '
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Workforce
Breakdown: Ethnicity/ Asian " . . Asian - . .
Junior* 1253 0 0 0 2112 0 0 0
Medium 1716 0 0 0 492 1
Senior** 81 1 1 0 127 1 2 1
Total 3050 1 1 o 2731 1 2

*Junior Management numbers include JMC and SUP executives
*Senior Management numbers include TMC and SMC executives

APSEZ undertakes various initiatives to promote workplace diversity. These include conducting DE&I training
by identifying training needs and organising sensitisation sessions for Junior, Middle and Senior Management
Cadre executives under the Workplace Diversity, Equity and Inclusion in Action program.

D&l training Sensitisation

Grooming

Mentoring leaders

We organise sensitisation sessions
for the management cadre to

leverage the potential of a diverse
workforce and promote inclusivity.

Various mentoring programs were
initiated to develop executives
for leadership roles, with mentees
being selected from diverse
backgrounds based on factors
such as nationality, caste, creed,
gender, age, religious beliefs,
family status, perspectives and
other ideologies.

Besides, APSEZ groomed leaders
by identifying critical and
capable employees from diverse

backgrounds for mentoring and
career development. Employees
were provided opportunities to
grow and learn based on their
demonstrated contribution and
potential. Through this mentoring
engagement, we aim to foster an
environment where employees
from diverse backgrounds can

be nurtured, mentored and
coached to become leaders.

Over the years, we welcomed

and assimilated employees to be
coached and mentored, regardless
of differences in perspectives and
ideologies.

Opportunities for career growth
and development

In today's competitive job market,
the significance of career growth
and development cannot be
overstated. APSEZ recognises

the importance of attracting

and retaining top talent and has
implemented various strategies to
achieve this goal. These include
creating a positive work culture,
providing opportunities for career
growth and development and
utilising data-driven insights
through people analytics.




APSEZ aims to prioritise growth and expansion in
the coming years and recognises the importance
of a strong internal talent pipeline to achieve this.

To this end, APSEZ developed the Parivartan
Cadre scheme to develop individual leadership
capabilities and fill talent gaps. Recently, APSEZ
completed the Induction & Assimilation Program
of eight ex-Armed Forces recruits who have
undergone extensive training and certification
programs from premium institutes like IIMs, IIFT
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APSEZ launched the EDGE Mission - Communities

of Interest program, which constitutes functionally
aligned groups at every site/BU. These groups

hold regular knowledge sharing sessions on topics
relevant to their work areas, led by HR SPoCs who

coordinate with functional teams for execution.

Data points were collected monthly from HR SPoCs
to analyse the quantitative aspects of the program's
expansion, while a dip-stick survey in November
2022 assessed the qualitative effectiveness of the

and NITIE.

These recruits bring exceptional problem-solving
skills, determination and business acumen,
making them valuable additions to the key roles in
business operations at APSEZ's port terminals and

Inland Container Depots.

Employee development
programmes

APSEZ offers various employee
development programs that aim to
enhance the skills and knowledge
of its employees. These programs
include technical and behavioural
training, leadership development
and mentoring opportunities to
support the professional growth
of employees.

We implemented the ENRICH
mission to enhance the
capabilities of our employees.
This initiative aims to establish

a mutual understanding of the
increased expectations between
promoted employees and their
respective reporting managers. It
also identifies capability building
needs to effectively handle a
new set of responsibilities. To
achieve this, all candidates

for promotion are required to
undergo KF4D assessments. The
results of these assessments

are interpreted in a session for
promoted employees, where their
strengths and development areas
are identified. HR then assists the
reporting managers and promoted
employees in creating 70-20-10

program. Feedback from employees who attended

EDGE sessions was overwhelmingly positive.

The program expanded to distinct Cols across
the organisation, with sessions held from July to
December 2022. Participation in EDGE Mission

has benefited employees by enhancing their
functional/business knowledge, improving their
articulation and presentation skills and exposing
them to different perspectives.

developmental plans. The ENRICH
mission provides structure

and direction to promoted
employees, enabling them to
quickly transition into their new
roles and effectively manage
additional responsibilities. 200
(6.6%) employees have Individual
Development Plans (IDPs)
prepared for them under this
program.

Our organisation developed an
internal portal called Talent XPress
to facilitate talent migration
between different locations,
functions and/or operating
businesses. This portal helpsin
enhancing the competencies,
know-how and application
abilities of employees. The HR
lead of a particular location or
business unit can upload the
profile details of employees who
are ready-to-redeploy on the
Talent XPress platform. Other
HR leads in different locations
or business units can see the
profile details of these employees
and shortlist and evaluate them
for their open requirements.
This process helps employees in
meeting their career aspirations

through a transparent job rotation
process and facilitates a better
connection among HR leads to
identify internal talent available
for suitable opportunities.

Recognition and rewards
for top performance

Recognition and rewards for
high performance are crucial to
motivate employees and enhance
job satisfaction. At APSEZ, we
established a Performance
Management System that
aligns individual employee goals
with organisational goals, to
acknowledge and appreciate
employees who consistently
exceed expectations and
contribute to the success of the
Company.

At our organisation, performance
evaluations are conducted

twice a year by reporting
managers and higher department
reviewers, utilising a multi-level
appraisal process to ensure
transparency and fairness. Mid-
term reviews assess progress
and training needs, with self-
evaluation followed by a review
by the reporting manager on
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various factors such as results,
approach and competencies. All
performance-related aspects, as
well as employee wellbeing, are
covered in feedback sessions.

A four-rating scale is used to
differentiate between top, strong,
good and low performers and

the process's effectiveness is
measured by a third-party audit,
which promotes Organisational
Citizenship Behavior and
productivity. Transparent
promotions are also an important
element of performance
management, contributing to
increased employee confidence

and dedication. All candidates for
promotion are subject to a variety
of evaluation methods, such as:

» Psychometric behavioural
assessment (O3 (Deputy manager)
to E3 (DGMW))

* Psychometric behavioural
assessment, situation judgement
test and case study (E4 (AGM) &
above)

« BEl and role play (AVP & above)
« Leadership interaction (AGM,
GM & AVP) and APEX interaction
(VP & above)

» Executives in 02 and below
grades nominated were promoted

based on recommendations and

review by respective site head/ BU

CEO, functional heads-HO.

The outcomes of evaluations are
reviewed to consider endorsing

individuals for advancement. This
is based on a blend of their scores

against the success standards
needed for the position and the
availability of openings in higher-
ranking positions (or increased
responsibilities in their current
role). As a result, individuals

receive their appraisal reports and
the feedback is explained through

sessions.

Performance and career development reviews: Workforce analysis

FY 23 FY 22
Category

% (B/A) % (0/C)

Employees

Male 2525 2428 o96* 2188 2083 95*

Female 69 69 100 37 30 81*

Total 2594 2497 96* 2225 2113 95*

Workers

Male 454 454 100 507 505 99.6*
Female 4 4 100 4 4 100

Total 458 458 100 511 509 100

*Rest of the employees were not eligible for performance appraisal as per applicable service rules of the Company

To ensure successful
implementation of the Talent
Assurance agenda, it is crucial
to establish an uninterrupted
leadership talent pipeline, invest
in promising resources and
integrate them into a readily
deployable pool to support the
organisation's growth. This
involves identifying talented
individuals based on specific
criteria, engaging with them and
nurturing their development for
mutual benefit.

APSEZ employees consistently
go above and beyond their Key
Result Areas (KRA) to fulfil their
duties. The Xceed Quarterly
Reward Program is a special
initiative designed to recognise
and reward such outstanding
performances in a timely manner.
The program's objective is to

identify and reward individuals
who contribute to achieving the
organisation’'s goals, enhance
their workplace engagement
and promote long-term growth
opportunities. Xceed is a variable
reward program that aims to
boost employee performance

at the team and business unit
levels. The program's design was
developed in collaboration with
key stakeholders and requires
employees to set their quarterly
targets with their reporting
managers before each quarter
begins. Employee rewards are
based on individual and business
performance. The initiative
aims to streamline the review
and feedback process, establish
clear expectations and promote
productivity and morale. APSEZ
recognises the significance of

maximising human potential and
has a real-time analysis system
in place to make necessary
adjustments as needed.

The Iceberg program is a three-
tier intervention designed to
address APSEZ's talent needs
systematically, consistently and
over the long-term. It requires
the involvement and ownership
of executives responsible

for outcomes, considering

inclusion and exclusion in a large
ecosystem and being sensitive to
the impact of such interventions.

The name, Iceberg, represents
discovering and enhancing the
hidden abilities and aspirations
of identified individuals; 123 (4%)
individuals have been benefited
from the Iceberg program.
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|dentification and selection of talent for inclusion in Iceberg is based on the following criteria:

Evaluation
of attitude,
leadership
dimensions, traits,
drivers, learning

agility, and cultural
alignment through
holistic psychometric
assessment scores
and patterns.

Receiving reliable and
targeted feedback from
relevant stakeholders.

Tracking individual
performance over time.

An individual's
willingness to enhance
their domain and
leadership skills and
strive for growth.

The programme is aimed at
identifying and developing
differentiated leadership talent
across levels at the corporate
and operating locations.
Employees exhibiting favourable
leadership qualities and cultural
compatibility are identified and
groomed to assume more senior
positions within the organisation
and group. Advancing through
progressively higher levels of
conceptual understanding and
tackling complex tasks through
diverse work experiences are the
primary methods in developing
internal talent. The Iceberg
intervention is structured across

three tiers as follows:

* Tier-1, individuals are identified
and developed for leadership
positions in businesses &
corporate functions. Time
periods may vary for different
individuals based on their career
stage. Ownership is with CEO
APSEZ & Head-HR level. Positions
comprising CEOs of APSEZ
Businesses at the corporate level
and corporate function heads are
covered in T1

* Tier-2, individuals are identified
and developed for CEO & COO
positions at operating the ports,
direct reports of CEO - Logistics,

direct reports of CEO - Dredging
and direct reports of Corporate.
Function Heads. Ownership will
be with CEO-Ports/ CEO-Logistics
/ CEO-Dredging/ concerned
Corporate Function Head and
Head-HR. T2 will be a relatively
larger pool compared to T1to
provide a funnel over a longer
duration.

 Tier-3, individuals are identified
and developed for critical
positions at N-1& N-2 level of T2
positions. Ownership will be with
CEO / Business Head of operating
locations business units and
Head.

Phases of Iceberg intervention

Discovery
wr

Development

' Planning

Leadership
Journey

Identification from a pool of resources with the application of online
psychometric tools based on identified leadership dimensions and culture &
values. Other inputs related to performance and feedback are incorporated.

Creating a customised individual leadership journey based on psychometric
assessment, feedback, and discussions with relevant stakeholders. Target role
and timelines to be an essential element of the plan.

Rigour and intensity will be the hallmark of the development journey. Diverse
learning interventions will be deployed to focus upon three building blocks
of development: 1. Know-How, 2. Leadership attributes 3. Culture & mindset.

Identified development actions will be carried by internal leaders with their
ownership.
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After a careful consideration of
various organisations and options,
M/s Korn Ferry was chosen as

the knowledge partner for the
Discovery and Development
phases of the intervention. M/s
TV Rao Learning Systems will
assist in conducting a 360-degree
feedback exercise to ensure
comprehensive development.
Participants are expected to
undergo each development stage
with dedication and accuracy to
prepare for future responsibilities.
The intervention is designed to
provide inclusion opportunities
once a year, incorporating

opportunities for experimentation,

learning and practical experience.

Performance-linked
compensation: The Company
encouraged talent through a
variable compensation structure
across all management levels.
The employees in O1to E1 grades
have a 10% CTC component as

a performance-based incentive;
employees in E2 to E4 grades
have a 15% of CTC component.
This component is paid as per
individual ratings on a 4-point
scale of the Performance
Management System. For GM
and above, performance-based
pay are based on organisational
and individual performance.
Performance on ESG parameters
are also a factor that determined
variable rewards of GM-and
above employees. Qualitative
adjustments on account of ESG
and safety are incorporated

as a part of this exercise. The
Company's Performance Pay was
determined by the summation
of two factors - Individual
Performance (70%) comprised
individual goals; ESG performance
and organisation performance
(30%); business goals and
financial performance with a
weightage of revenue (50%),
EBITDA (25%) and RoCE (25%).

ESG-linked performance:

Executive compensation is tied
to safety and ESG performance,
including performance on climate
change metrics. Further, the
compensation is also linked to
specific targets on financial
and operational performance.
Specific functions comprised
compensation linked to other
components like IT, customer
satisfaction etc. as well. In case
of a fatality or safety incident,
the performance incentive is
materially impacted.

Focus on equal pay at APSEZ: The
Company is an equal opportunity
organisation, following the same
performance evaluation and
compensation criteria for men
and women. The Company follows
a strict equal pay for men and
women according to the roles and
responsibilities. We do external
parity and internal equity checks
and follow the trend to align with
the objective of equal gender

pay. The Company checked its
compensation structure with
peers to provide a competitive
salary.

Types of performance
appraisal

1. Management by objectives
(MBO): The manager and
employee agree on specific
performance goals and then
develop a plan to reach there.
Having a say in goal setting
and action plans encourages
participation and commitment
among employees, as well as
aligning objectives across the
organisation. It is designed to
align objectives throughout
an organisation and boost
employee participation and
commitment. Organisational
priorities and objectives are
discussed & finalised every year
as a part of the strategy action
planning process. To ensure
alignment of collective efforts
with business imperatives &

goals, organisational targets are
cascaded to different businesses
& functions to measurable KPIs

& projects. Structured cascade

is meant to ensure that desired
results are achieved, and
outcomes are measured against

a plan. Cascading goals flow

from the top to down. It starts
with the organisation's objectives
and ends with specific goals for
individual team members. This
goal structure makes it easy for
individuals to understand their
roles. It also shows individuals
how their performance aligns with
the team and organisational goals.

Purpose:

* Set Individual Goals (KRAS)
aligned to the Company's strategy
& ABP as per a structured
cascade.

* Measure and track progress
towards these goals on a
periodic basis in pursuance of
achievement of goals.

» Discuss with concerned
Reporting Manager(s) to seek
guidance and help, well in time.

* Seek timely enablement as
required, from the organisation for
achievement the of goals.

The process involves:

* Defining Organisational Goals -
determine or revise organisational
objectives for the entire company.
Setting objectives is not only
critical to the success of any
company, but it also serves a
variety of purposes.

* Translate the organisational
objectives to employees.

» Stimulate the participation of
employees in setting individual
objectives. After the organisation’s
objectives are shared with
employees from the top to the
bottom, employees should be
encouraged to help set their

own objectives to achieve these
larger organisational objectives.



This gives employees greater
motivation since they have a
greater empowerment.

* Monitor the progress of
employees. The key component
of the objectives are that they
are measurable for employees
and managers to determine
how well they are met. Though
the management by objectives
approach is necessary for
increasing the effectiveness of
managers, it is equally essential
for monitoring the performance
and progress of each employee in
the organisation.

* Evaluate and reward employee
progress. This step includes
honest feedback on what was
achieved and not achieved for
each employee.

MBO uses a set of quantifiable or
objective standards against which
to measure the performance of

a company and its employees.

For the PMS process, each
stakeholder has the responsibility
to ensure objective planning
following the 'SMART' principle

- SMART (specific, measurable,
acceptable, realistic, time-bound).

Each employee should have
KRAs and KPIs (measures)
that are linked directly to the
organisation's strategy.

Characteristics of KRA

* KRA must be representative of
the role of the employee.

* KRAs of the employee need
to be aligned with that of one’s
immediate manager/section/
function.

* KRAs of the employee may or
may not be same as that of his
immediate manager linked to the
objectives of the role.

* Many a time transactional
activities like billing etc. may not
be linked to the overall purpose or
objectives of a role. In such cases,

they need not to be mentioned as
KRAs.

* Alternatively, these can be
included as action plans

* KRA focus on 'What am |
supposed to achieve as part of my
role?'

Characteristics of KPI's

 KPI (Key Performance Indicators)
captures the success parameters
or measurement matrices of the
specific KRAs.

* The catch phrase is '"How will
| measure success or failure of
these KRAs?'

* A specific KRA can have more
than one KPI.

e |t isimportant that KPIs are
objective and measurable.

2. Team-based performance
appraisal: Organisations rely on
teams of people to accomplish
tasks. Evaluate employees

on both theirindividual
contributions as well as their
team-oriented behaviours. Team
performance evaluation assess
the performance of teamwork on
organisational performance.

3. Agile conversations:
Performance review conversations
are a key element of performance
management, but they are

not isolated events that only
happen at the year-end. Mid-year
reviews are conducted where

in employees fill in the mid-year
which is viewable by the manager.
A mid-year review is a biannual
review to have a dialogue with
employees on their performance.
Mid-year reviews help employees
identify knowledge gaps, revisit
their development goals, and
change course in a timely manner
if needed. Managers, to have a
dialogue on performance-based
on the KRA sheet, highlight
achievements on the basis of
KRAs. They share assessment
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and feedback and focus on
supporting the member rather
than evaluating. The immediate
reporting officer is responsible for
supporting employees in achieving
set targets, rating performance,
and giving feedback.

Frequency of appraisal: Annual,
year-end appraisal (self-appraisal
+ dialogue)

* Employees to fill year-end
self-assessment (only qualitative
comments & ratings) form.

* The employee can also mention
special contributions during the
year.

* Manager holds a performance
dialogue (self-assessment
dialogue) with the employee.

* Managers list observations
following the self-assessment
dialogues

Appraisal conversations provide
an opportunity for employees
to receive feedback on their
performance over the past year.
This feedback can help employees
understand their strengths and
areas for improvement, as well
as receive guidance on how to
develop their skills and improve
their performance. Appraisal
conversations also provide an
opportunity to set goals for

the upcoming year. This helps
employees understand what is
expected of them and provides
a roadmap for achieving their
objectives.

‘Anytime Anyone Feedback’: One
can use Anytime Feedback to
request feedback about oneself
or give feedback about another
employee across the organisation,
As the amount of feedback
increases, it provides managers
and employees insights into their
work from the people they work
closely with.
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Competitive compensation and benefits

APSEZ values its employees and aims to offer them a satisfying and gratifying career journey. To ensure this,
we provide our employees with a comprehensive compensation and benefits package. Our package includes
competitive salaries as per industry standards, incentives based on performance, health insurance coverage,
retirement plans and various other benefits.

Female (base
salary + other cash
incentives)

(in 1akh)

Male (base salary
+ other cash
incentives)
(ELD)

Female (base
salary) (in lakh)

Male (base salary)

Management Position (in 1akh)

Executive Level 82.78 56.04 112.16 70.05
Management Level 13.82 8.71 14.56 9.35
Non-Management Level 6.85 3.1 7.12 3.1

Note: We conduct external parity and internal equity check and follow the market trend.

Executive includes: TMC.

Management includes: JMC, MMC & SMC

Non-Management includes SUP.

Training & development

APSEZ emphasises a learning culture
of 'Learn New & Apply', where
employees adopt new technologies
and platforms in L&D and use gained
knowledge in day-to-day work
requirements. The intent is to position
capability building as a unique value
proposition for individuals and the
organisation, strengthening the ability
to attract, retain and develop high-
quality talent in sync with business
requirements. The objectives of this
segment are:

* Maximise net asset value of human

resources within the organisation
through enhanced aggregate abilities.

* Develop capabilities at individual,
team and organisational levels aligned
with the current and future needs.

« Availability of robust executive pool
ready for mid and senior positions,
multi location / function exposure,
fully developed & contemporary
knowhow.

* Enhanced focus on leadership
capabilities together with domain
expertise to grow wholesome leaders.

« Culturally aligned to group ethos.

The capability and leadership
development program involves the
individual having a significant say in
the process and being responsible
for their own learning and growth.

Managers and the organisation
facilitate this process by providing
enabling conditions and customised
interventions during career
transitions. The program is aligned
with career progression and talent
management frameworks, creating
shared responsibility and enriching the
succession pool.

Relevant HR processes generate data
points used to determine interventions
at individual and team levels. The
Capability Building and Leadership
Development framework and Adani
Behavioural Competency Framework
are used to meet growth requirements
and ensure talent development.

Focus areas

Enhancing
learning agility for
all employee groups

with multi-level
strategies.

Providing safety
orientation in line with
company values and
supporting ESG initiatives.

Utilising
digital tools
(e-learning,
simulations, gamification,
webinars, virtual trainers),
on-the-job training,
coaching and mentoring,
and self-directed
learning

Adopting a need-driven
approach to identify
training requirements more
precisely (e.g. iGrow.)

Implementing
assessment frameworks
and technology-enabled
mechanisms for effective

evaluation.

Emphasising intervention
approach over event
approach.

Developing leadership
skills aligned with future
objectives and targeted

outcomes.

Offering self-paced
e-learning options such
as Percepio Platform and
eVidyalaya.
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Qualitative descriptors of success

Adequate wait strength

of competent and
capable successors

APSEZ invests in its employees to
prevent large-scale obsolescence

and redundancies and to create
challenging assignments that

foster learning and accelerate

talent development. The Company's
Capability Building and Leadership
Development framework, along with
the Adani Behavioural Competency
Framework, ensures talent
development in alignment with growth
requirements, providing avenues for
employees to explore and grow their
full potential. Through its knowledge
sharing and mentoring program,
APSEZ effectively transfers knowledge
and expertise from senior experienced
leaders to mentees, enhancing cross-
functional and business knowledge
while grooming functional managers
into well-rounded business leaders.

Adani Accelerated Leadership
Program (AALP)

The Adani Accelerated Leadership
Program (AALP) is a structured and
continuous leadership development
program aimed at building the next
generation of leaders. AALPs are
recruited from premier institutes
and are provided with numerous
challenges and opportunities early on
in their careers to help them achieve
a fulfilling and rewarding career
trajectory within the organisation.
Adani Ports & Logistics offers a
platform for individuals to outshine
and build a holistic career.

Significantly enhanced

share of build over buy

(except niche and new
areas)

Significant

of execution across

Currently, 15 AALPs representing top
B-Schools such as ISB, IIM, XLRI, TISS
and SIBM are undergoing trough

the leadership program. They were
selected after a rigorous process
which included psychometric and
analytical assessments, group tasks
and personal interviews. After
induction, these AALPs were placed

in key roles directly contributing

to the value chain in areas such as
strategy, business development, ports
operations and PMO. The program
provides exposure to all aspects of the
business and job rotation is an integral
part of the program.

Knowledge Sharing & Mentoring
Program

The Knowledge Sharing & Mentoring
program at APSEZ aims to transfer
knowledge effectively, enhance
cross-functional and business
knowledge of mentees and groom
functional managers into well-rounded
business leaders. The program lasts
for 18-24 months and follows the
70:20:10 model of development.
Mentees are enrolled based on their
learning agility, ambition to grow and
commitment to the organisation.

A suitable developmental plan is
prepared for each mentee and a
senior professional is appointed as

a mentor. The intervention helps to
create a leadership pipeline for the
organisation and high-performing
employees mentored through this

improvement in quality

functions and locations

program are placed in enhanced roles
with greater responsibilities as per
business needs.

Leadership Transition Program

Similarly, to develop future COOs

at operating locations, APSEZ

has implemented the Leadership
Transition program, which identifies
high-performing senior management
professionals and provides them with
holistic grooming for COO roles within
2-3 years. The leadership team is
responsible for developing and placing
these individuals into target roles and
formal assessments are conducted
after each assignment to ensure
readiness and contributions to the
organisation. This program aligns with
the aspirations of high-performing
individuals to grow as Operations and
Business leaders.

To provide transparency on available
job vacancies within the organisation,
APSEZ has created a Careers Within
portal on Sharepoint. This portal
enables location/BU HR SPoCs

to upload details of theirinternal
vacancies, which are then published
across the organisation. Employees
can check these postings and

apply for jobs that align with their
aspirations and abilities, allowing for
movement within the organisation.
The Careers Within portal successfully
filled 42 job postings.

Total new hires 121
Number of positions 202
filled by internal 199 232 207
candidates
— ; .
Qpen posmoqs filled by 82% 44 23% 42% 30%
internal candidates
Average hiring cost ) - 90643 3176615 3196575
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APSEZ considers Talent Mobility as
an important aspect for developing
competent managers. The program
focuses on providing diverse
experiences to officers, junior and
middle management employees to
help them become well-rounded
managers. Employees who have
spent more than 4 years in the same
role and location are eligible for this
program. APSEZ endeavours to offer
job rotations to eligible employees in
different locations and roles. As a part
of this initiative, 112 employees out of
575 were provided a new role and/or
work location to enhance their skills.

Moreover, we have a distinctive

program aimed at developing the
internal high potential talent,

known as North Star. The program
is designed to prepare managers for
their next role and enhance their
managerial competencies such as

accountability, agility, decision making,

proactive approach and dealing with
ambiguity. This ten-month program
is conducted in partnership with
EMERITUS Institute of Management,
Singapore, which is a consortium

of three internationally reputed
business schools: Columbia Business
School, TUCK school of Business and
MIT Sloan. The program's schedule

is provided to participants at the
outset, enabling them to plan their
professional activities and allocate
time for learning. The North Star
program consists of three modules:
Leading Self, Leading Business and

Leading Organisation. Action learning
projects, both individual and group-
based, are assigned with stretch
timelines and emphasise quality.

This enables participants to expand
their horisons, improve multitasking
abilities and be more organised.
Regular progress reports are provided
and participants who fall behind their
target performance or attendance are
given timely support and feedback to
facilitate their learning. A total of 25
employees from APSEZ graduated last
year under North Star program and 98
(3.2%) employees completed four-year
long batches.
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Training hours (Age group and gender): Behavioural training & E- learning
.
e
<=30 years 77093 322.2
31-50 years 7358.8 207.3
>50 47228.7 837.3

Training hours (Management):

Percipio Compliance Total instructor- | Skill upgradation
Iearnlng Iearnlng led training training

Supervisory 993.5 2745
Junior management 37048.0 658.0 9561.9 6122
Middle management 9845.0 180.0 35415 2049
Senior management 1061.8 28.8 306.5 464
Top management 39.3 1.3 8.0 545

Employee engagement survey score

Employee Satisfaction Score/ 4.1 4.1 4.1

Employee Net Promoter Score 41
(5-point scale)

% of total employees 100 100 100 100

Employee Engagement Results (Age & Gender Split)

Age split Survey sent to Respondents
<30 years old 174

30-50 years old 2199 2463
>50 years old 400

Gender split

Male 2735

Female 38 2463

Job experience 5-point scale 4.1 Measurement is from overall
parameters.

Happiness 5-point scale 414 Measurement is from well being
parameters.

Purpose 5-point scale 4.25 Actual measurement.

Stress management 5-point scale 414 Measurement is from well being
parameters.
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Health and wellness
programs

Having a positive and motivated
mindset is crucial for employees to

be productive. APSEZ recognises that
employee wellness plays a significant
role in the success of the business
and organisation. We understand that
the health of our employees affects
their resources, productivity, bottom
line and culture. Therefore, we take

a holistic approach to employee
wellness, looking beyond just physical
well-being and aim to empower
employees to master themselves, their
surroundings and the possibilities
around them. Our vision is to create

a healthy workforce with a positive
and inspired mindset along with a
conducive environment that promotes
holistic wellness beyond mere
awareness and appreciation.

Workplace stress management

Our organisation focuses on work-life
balance and stress management at the
workplace from a holistic perspective,
with five key elements programs:
Physical, emotional, spiritual, safety,
diversity and inclusivity and self-
sustenance.

* Physical care includes medical
check-ups, clinics and health
awareness sessions to promote
healthy and fit employees.

* Emotional care involves counselling
by professionals for employees

and managers facing job-related
turbulence or personal issues.

* Spiritual care aligns individual
purpose with the organisation's
purpose through motivational
speeches, workshops and regular
communication.

» Safety, diversity and inclusivity care
ensures a safe and positive work
environment, free of discrimination
and representing various segments of
society.

* Self-sustenance care focuses on
developing employee capabilities
and career opportunities through
organisational systems and processes.

For the organisation to breathe a
culture of wellness, the commitment
of leaders at the helm who model
wellness conduct is always called
for. To effectively promote workforce

wellness, leaders must have a
balanced and personal view of
wellness and possess experiential
insights, reflective introspection,
access to tangible tools, learning
resources and the ability to engage in
dialogues and debates about wellness.

To meet these requirements, efforts
are being made to enable executives
to make better choices about their
health and mental wellness and to
take control of it for their own and
the organisation's benefit. A wellness
intervention program has been
designed for senior leadership, known
as the Curated Individual Wellness
Journey. This program aims to develop
leaders into advocates for workforce
wellness by providing an integrated
approach to optimal health and
wellness. It involves a four-month-long
wellness intervention in collaboration
with the Art of Living Corporate
Programmes, called the Individual
Leadership Holistic Wellness Journey.
The program is tailored to allow each
leader to take maximum benefits one-
on-one at their own pace, providing
flexibility to accommodate their busy
schedules. The program has attracted
30 CEOs and leaders at N-1and N-2
positions who have participated in
various touchpoints, with 50 hours of
immersion per leader spread across 16
weeks while maintaining their regular
work schedules.

These touchpoints include (all the
touchpoints are one-on-one, without
interference/intervention from the
organisation and purely between the
leaders and the facilitators):

* A pre-program survey, conducted
for 30 leaders to gather data and
provide facilitators with a better
understanding of the participant
cohort.

« Pulse diagnosis, a technique based
on Ayurveda, used to determine each
participant's body type and expert
ayurvedic doctors analyse the results
to provide further insights.

* Wellness coach conversations
occurred throughout the journey to
develop each leader's wellness journey
and track progress.

« A dietician-led session on balanced
and nutritious diets, considering
circadian rhythms.

« A four-day (10-hour) e-holistic
wellbeing programme for leaders,
led by an expert, to gain insight into
Sudarshan Kriya.

* A six-hour Effortless Equanimity/
Sahaj Samadhi Meditation Program to
help leaders find balance and position
themselves internally and externally.

* Multiple one-on-one sessions, each
lasting one hour, on various themes
were held to review and practice
wellbeing techniques. The program
concluded with a post-program pulse
diagnosis to monitor progress over the
16 weeks.

Since 2012, in association with The
Art of Living Corporate Programmes,
Adani Ports and SEZ Ltd has been
able to bring to the table 1500+
employee experiences through its
APEX Programs. In the past year and
the year to come, we have organised
and plan to organise 30 batches with
25 employees per batch. One batch is
a four-day (10 hours) APEX Program
which offers practical techniques for
reducing stress and working smart
through various touchpoints like
breathing tools and yoga, nutrition
bits, mind management and life-

style aspects covered in the same,
ten hours of inward experiential
learning creating once in a life-time
experiences. Post programme support
is being offered to all the 1500+
alumni of this programme through
Sunday reconnects of 1.5 hours based
on various themes like spine care yoga,
lung health yoga, lymphatic drainage
y0ga, yoga for the core, desktop yoga,
vagus nerve etc. and other elements
included to refresh their learnings of
their ten-hour journey.

We have thorough systems and
checks as success indicators like the
employee engagement score, health
and wellness index and employee
productivity to enable us to act upon
need of the hour and contribute to the
wellbeing of our workforce. We believe
in investing in our people. Looking
after the health and wellness of our
colleagues and their families are our
top priority. We understand that in a
competitive fast-paced environment,
it can be challenging to manage
multiple personal and professional
commitments. Keeping up with
demands at both home and work can



often lead to stress and anxiety. As

a part of Adani Cares, we launched

an Emotional Wellness Programme,
offering professional support at any
time of the day and in any location,
free of cost. A round-the-clock service
facility of confidential counselling
services in association with ICAS is
available on a wide range of topics

including relationships, family matters,

iliness, loss of a loved one, work life
balance, stress/anxiety/depression,
parenting guidance etc. is available to
all the employees in the organisation.

Employee support programmes

APSEZ developed best-in-class
benefits and wellness programs

to help the workforce deal with

work pressure, support family and
enjoy their leisure. During the crisis
(pandemic), we encouraged our
people to take care of their health
and wellbeing. We supported our
people and their families through the
following initiatives:

Medical: The Company undertook
first-aid and health emergency
management through its dedicated
health centre/hospital/ day care
centre, comprising qualified medical
practitioners at its corporate and site
offices for permanent and contractual
employees. Health care facilities
included hospitals/health centre/

Total number of employees who
were entitled to parental leave

day care centre, first-aid centre that
varied according to the size of the
facility/business unit. The Company
facilitated mandatory health checks
at regular intervals for all employees.
All employees at APSEZ are covered
under Adani Group Mediclaim policy
which covered the employee plus
spouse and 2 dependent children for
medical treatment/reimbursement as
applicable with provision for adding
parents. Parents of all employees are
covered under critical illness policy to
provide support/financial assistance
to employees in the case of critical
illnesses.

Flexible working hours: APSEZ
believes in holistic approach of

its people’'s well-being, aligned to
our working hour guidelines. The
Company recognises the significance
of work life balance in the people’s
lives. Therefore, the limit is 48 hours
per week for India offices. We have
provided flexible working conditions
for certain departments since the
pandemic. Since the advent of
pandemic, the Company transitioned
to work-from-home arrangements,
formalised through a policy.

Flexible working conditions: The
unfortunate Covid-19 made us realise
that a flexible work environment can
be effective across various levels

of operations. However, due to the

0 0 18 0
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Company’s nature of business, it could
not have completely remote working.
The Company's administrative
department give provision to working
from home or work remotely as per

the nature of their work and health
conditions. This flexibility at workplace
benefit employees holistically.

Childcare facilities or contributions:
APSEZ has Employees Children
Education Scholarship Palicy,
Employee Children Education Loan
Interest Subsidy Policy in place.

This helps create a bright future for
employees’ children.

Welfare Policy: APSEZ has provisions
under the following employee

welfare policies/plans as applicable —
Retirement Benefit Plan, Loan Palicy,
Housing Loan Interest Subsidy Policy,
Telecom Policy, and Marriage Gift
Policy. Furthermore, in the case of
demise of an employee, there is Death
Benevolent Fund (DBF) to provide
financial assistance to the family

of the deceased. All employees are
covered under the APSEZ retirement
benefit plan. All employees can access
these policy documents from the
internal Adani portal.

Paid Parental Leaves Policy: We have
paid parental leave policy, paternity
leave as per company policy is 6 days
and maternity leaves are provided as
per Indian regulations i.e. 26 weeks.

2019-2020 2020-2021 2021-2022 2022-2023

49 0 76 0

Total number of employees that
took parental leave

0 0 18 0

49 0 76 0

Total number of employees who
returned to work in the reporting
period after parental leave ended

49 0 46 0

Total number of employees that
returned to work after parental
leave ended that were still
employed 12 months after their
return to work

49 0 76 0

Return to work and retention
rates of employees that took
parental leave, by gender

49 0 76 0
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Social responsibility and
sustainability initiatives
Adani consider its responsibility

to help enrich our surrounding
communities of residence and work.
We encourage our employees to
become involved in their communities,
lending their voluntary support to
programs that positively impact

the quality of life within these
communities. We believe that, in
addition to making a difference to
those in need, volunteering will allow
our employees to:

* Build new skills
* Meet new people

* Cement relationships with
colleagues

« Try new challenges
* Add variety to their work and life

We encourage our employees to
participate in and contribute to

the social responsibility initiatives
spearheaded by Adani Foundation.
‘Guidelines on Employee Volunteering'
policy help achieve this. These
guidelines are applicable to all
employees including advisors,
consultants, GETs, MTs, trainees and
apprentices. Adani Foundation will
announce requirements for volunteers,
location-wise for the support in its
various activities/initiatives. Employees
can volunteer for participation in the
same from their respective locations/
project site.

Human capital returns on
investment

Human capital returns on investment
for APSEZ, refers to the financial
benefits that we receive from
investing in its employees' skills,
knowledge and abilities. It is a
measure of the value that employees
bring to our organisation through
their productivity, performance and
innovation. The concept of human
capital returns on investment is based
on the idea that employees are an
organisation's most valuable asset and
investing in their development can
lead to higher levels of organisational
success and profitability.

| _Fr20 FY 21 FY 22 FY 23

Human Capital Returns on
Investment (%)

20.46 19.31

21.27 15.2

Grievance mechanism

APSEZ values effective
communication with its stakeholders,
and has recognised the importance of
having a robust grievance reporting
mechanism at the operational level.
To this end, we have made available a
24x7 grievance reporting mechanism
on our website and dedicated
telephone numbers, as well as

drop boxes at prominent locations.
Moreover, we have designed an online
grievance redressal mechanism that
ensures all grievances are addressed
within a defined timeline of 14
working days.

To maintain confidentiality, grievances
are resolved in a fair and time-bound
manner. In addition to these measures,
grievance registers and complaint
boxes are available at sites/locations
where workers can register their

complaints. Contractual workers

also have the option of reporting
grievances to their respective
contractor representative or company
supervisor. The contractor is then
expected to take the necessary action
to address worker grievances and if
required, raise the grievance to the HR
and respective functional heads.

Freedom of association

APSEZ upholds the rights of its
employees and associates to freely
express themselves while at work
and encourages such expression.
The workforce's rights to form

and join trade unions, engage in
negotiations and participate in
collective bargaining are recognised
and protected under applicable laws
and regulations. We are committed
to respecting the rights of workers
to form or join a trade union without

fear of any form of intimidation or
retaliation, as stipulated by the law.
The percentage of employees covered
by collective bargaining agreements
was 6.3%.

3 collective
bargaining
agreements

(no trade unions)
were concluded
in FY 2022-23
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Human rights

Our dedication to respecting and
safeguarding the human rights of
every stakeholder in our value chain
is guided by Adani Group's principle
of Growth with Goodness. APSEZ is
dedicated to enhancing the standard
of living in the communities where we
conduct business nationwide.

Identified through our materiality
assessment, human rights represent
a significant risk to our business.
Any involvement in human rights
violations, whether through our own
operations or offshore acquisitions,
has the potential to severely damage
our reputation. This, in turn, can
have adverse effects on our credit
rating and hinder our ability to secure
capital. Moreover, such actions

may result in various penalties and
operational disruptions. Therefore,
ensuring the wellbeing of our
employees and providing favourable
working conditions is of paramount
importance to us. Failing to uphold
appropriate human rights policies
would lead to the loss of our skilled
workforce, which would not only
impact our operations but also cause
significant harm to our reputation.

Our commitment to
human rights

The Adani Group's commitment to
upholding human rights is reflected in
its Human Rights Policy and Human
Rights Guidelines, which serve as a
moral compass for employees and

businesses. Adhering to the highest
standards of corporate conduct and
business ethics while engaging with
internal and external stakeholders is
crucial for APSEZ employees, as they
work towards business objectives and
protecting human rights. The Group
Policy on Human Rights provides
detailed guidance to Adani Group
employees and is fully applicable to
all APSEZ employees as an integral
part of the Adani Group. In addition,
APSEZ's Human Rights Guidelines

are aligned with the United Nations
Guiding Principles on Business and
Human Rights and the ILO Declaration
on Fundamental Principles and Rights
at Work and are applicable to all
employees, stakeholders and value
chains.

Mandates of human rights policy and guidance

Treat our workforce
fairly, humanely, and with
respect and dignity

Recognise and
respect employees’
rights to freedom
of association and
collective bargaining

Follow ethical recruiting
practices

Human rights strategy

We are committed to respecting
human rights everywhere we
operate and throughout our entire
value chain. We aspire to ensure
that everything we do — or that
others do for us — is consistent
with local, international law and
our own commitment to human
rights per our policy. In situations
where non-compliance is
confirmed, we provide remedy as
quickly as possible.

We inspire our suppliers and
expect our business partners to

Prohibit the use of child
labour in any form

Prohibit the use of
forced or compulsory
labor and slavery in any
form and do not tolerate
any forms of abusive
disciplinary practices

Comply with applicable
laws regulating hours
of work and support a
living wage by providing a
competitive salary

adopt and enforce similar policies.
APSEZ human rights strategy

for our business and suppliers is
aligned with the United Nations
(UN) Guiding Principles on
Business and Human Rights and
focuses on:

* Embedding human rights
palicies into our business

* Implementing due diligence
processes to identify, prevent,
mitigate and account for human
rights impacts due to our business
operations and our supply chain

* Providing remedial actions when

Prohibit the use or
support of human
trafficking

needed

 Communicating transparently
with our stakeholders about our
processes and actions

* Engaging constructively with
employees, suppliers, local
communities, governments, non-
governmental organisations and
other stakeholders

Human rights due
diligence

APSEZ follows a robust human
rights due diligence process



that aligns with the UNGP
reporting framework. The process
begins with the identification

and assessment of potential
impacts on the human rights of
workers, suppliers, consumers

and communities. The scope of
evaluating human risks includes in
our operations, value chains and
new partnerships such as mergers,
acquisitions and joint ventures.

Human right due diligence is
carried out for mergers and before
acquisitions which includes due
diligence of country's reputation
in terms of respecting human
rights, ongoing controversy
pertaining to human rights
violation including child labour/
forced labour/bonded labour,
diversity, human trafficking,
wages, sexual exploitation, racial /
gender discrimination etc.

The Corporate Responsibility
Committee, Corporate Social
Responsibility Committee and
Stakeholders' Relationship
Committee oversee the policy
commitment and ensure the
alignment of material ESG
aspects, including human rights,

with the business strategy.

To manage risks effectively,

we have a systematic risk
management process in place.
Our Enterprise Risk Management
(ERM) framework follows both
top-down and bottom-up
approaches. In the bottom-up
approach, employees highlight
risks based on their circle of
competence, while the senior
management designs counter-risk
initiatives with approval from the
Board. Once risks are identified,
the functional teams at the

site level implement mitigation
measures with oversight from the
corporate team.

Our Risk Management Committee
identifies potential issues

and adapts our due diligence
approach to each incident based
on the type of inquiry. When non-
compliance occurs, we provide
appropriate remedies and bring
any violation to an end, including
working with suppliers to
implement corrective actions.

We prioritise our due diligence
work in response to new and
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upcoming legislation and
additional perceived high-risk
of human rights violations of
the employees, suppliers and
community. To support our
internal due diligence activities,
we use Self-Assessment
Questionnaires (SAQs) to
assess human rights risks in a
quantitative process.

We continuously evaluate and
improve our processes to ensure
the protection of human rights
and basic working conditions
within our operational sites. Our
updated Human Rights Guidelines
and Supplier Code of Conduct

are shaped by due diligence laws,
demonstrating our commitment to
upholding the highest standards
of ethical conduct.

Heightened Due Diligence was
conducted earlier when there

was situation of conflict and
immerging human right issues for
community. APSEZ have process
in place to conduct Heightened
Due Diligence as business does
not take a side in the conflict, its
activities will necessarily influence
conflict dynamics.

Due diligence for our human rights risk assessments

Risk
Management
Committee

Conduct Initial

SAQ
and validate risk
assessment

reviews the results [dentified Medium &

Board
committee

Conduct Due approves the

Diligence of
remediation
measures to be
implemented

High-Risk Areas

necessary actions,

Implementation
of corrective
action and
remediation by
Functional
1CE

Monitoring and
Communication of
identified risks

For FY 2022-23, we conducted the Self-Assessment Questionnaires (SAQs) for employees, suppliers,
customers and community to identify human rights risks. About 76% of APSEZ's employees participated in the

survey. We assessed all our operational sites in FY 2022-23 through SAQs.

Key highlights, FY 2022-
23

* 76% of the direct employees
were accessed through survey
questionnaires on human rights

* 19% suppliers were assessed
on human rights through survey
questionnaires

* 33 % of supplier surveyed are
committed to UNGC Business and
Human Rights Principles

* 61% of customers remained
committed to human rights
protection

* 60% employees were given training
on Human Right Issues (POSH,
Wellness, Health & Safety & DEI)

« Amendment of the Supplier Code
of Conduct and Human Rights
Guidelines to align with global best
practices

* Scope of evaluating human risks
includes operations, value chains,
and new partnerships such as
mergers, acquisitions, and joint
ventures.
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FY 2022-2023
Human Rights Risk

% of sites subjected

% of total assessed sites

% of risk with mitigation

Assessment to human rights where risks have been |actions taken
assessments identified

Own operations 100 4.2* 100

Contractors & Tier 1 19 4 100

suppliers

Joint ventures 100 0 0

*The identified (4.2%) corresponds to the newly acquired sites such as Gangavaram Port and Tumb ICD, the Group culture,
values, principles and best practices on safety, workers' wellbeing, good working condition and protection of workers’
rights are being implemented to mitigate any risk of violations of human rights. We have implemented robust due-diligence
process and put in place systems and procedures to identify, address and report any issues as early as possible.

Supply chain

Suppliers play a critical role in
helping us meet our commitments
and uphold our values. Given

the size and complexity of our
supply chain, we use an annual
assessment process to access our
supplier. Our commitment requires
a robust approach to safeguarding
against human rights abuses in
our supply chain. This includes:

* Working with suppliers to align
with APSEZ's Supplier Code of
Conduct

* Analysing the human rights risks
associated with our supply base

» Auditing our supply base
facilities that have a higher risk of
substandard working conditions
or other potential human rights
risks

» Conducting training to build
capacity, both with our suppliers
and our employees, to improve
supply chain working and
environmental conditions

* Collaborating with others in
multi-stakeholder initiatives

to develop tools and training
supporting continual improvement
throughout the global supply
chain.

The Company has an online
contractor safety management
(CSM) portal which required all
contractors working on their sites
to provide evidence of their safety
culture, practices and relevant
documents before commencing
work. This portal assesses the
contractors on their human rights
capabilities too. Through CSM,
we assessed 2377 suppliers in FY
2022-23.

Salient human rights risks

We identified following human
right